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Joseph Slocum <citymanager@cityofbelast.org> Thu, Aug 11, 2016 at 2:15 PM
To: lan.Miler@maine.gov, Ellen.Moore@maine.gov, Pam Chass <generalassistance@cityotbelfast.org>

Ellen and [an,

First of all thank you for the Audit and the follow up which has been very helpful in understanding in the Audit. |
am still working on my response which unfortunately won't be completed until next week as [ am reviewing ever

file and making sure that | am as clear with it as Pam is. She will be sending your her plan and response
tomorrow. '

One of the changes | am making here is to allow for more time between applicants to minimize gaps in file
information and to make sure everything is complete.

Some of our issues appear to relate to procedures- like complete applications and clear narratives. Other issues
have to do with the proper application of the rules themselves. A few have surprised me. For example:

| thought that the General Assistance Administrator had some flexibility on providing assistance fo someone
who had not fully complied with our requirements from their last visit. We had someone who otherwise gualifisd
for assistance but they only complied with 1/2 of our requirements since thelr last visit. We electsd to provide
them 50% assistance with an eye on their 50% compliance. | did not realize that unless there is 100%
compliance then thers 0% assistance.

Regardless | wanted each of you to know that | am still reviewing the Audit and the files and should be in touch
in writing next week. | will bé out until next Monday.

All the best,

Joe Slocum

Joseph J. Slocum

Belfast City Managsr

p) 207,338.3370 %10

) 207.338.2419
citymanager@cityofbelfast.org
www.cityofhelfast.org

Miller, lan <Ean.Mi1Eef@maine.gov> Tue, Aug 16, 20186 at 10:29 AM
To: Joseph Slocum <cliymanager@cityofbelfast.org>, "Moore, Ellen” <Ellen.Moore@maine.gov>, Pam Chase
<generalassistance@cityofhelfast.org>

Thank you Joe,

When received, | will review the response you mentioned below as well as Pam’s Corrective Action Plan.

$/23/2016 10:11 AM
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Have a nice day.

Ian Miller | General Assistance Program Manager | Office for Family Independence | Maine Department of Health and Humman
Services | p 207.624.4138 | £207.287.3455 .

Confidentially Notice: This e-mail messags, including all attachments, is for the sole use of the intended
recipient(s) and may contain confidential and privileged information. If you are not the intended recipient, or
an authorized agent of the intended recipient, please immediately contact the sender by reply e-mail and
destroy/delste all copies of the original message. Any unauthorlzed review, use, copying, forwarding,
disclosure, or distribution by other than the intended recipient or authorized agent is prohibited.

From: Joseph Slocum [mailto:citymanager@cityofbelfast.org]
Sent: Thursday, August 11, 2016 2:16 PM

To: Miller, Ian; Moore, Ellen; Pam Chase

Subject: Belfast DHS Audit
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