CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Erin Herbig E-mail: citymanager@cityofbelfast.org

City Manager | Tel: (207) 338-3370 ext. 110
Fax: (207) 338-2419

|
J/\’ MANAGER’S REPORT
Belfast City Council Meeting

Tuesday, February 17, 2026

6:20 p.m. Request to go into an Executive Session on a Legal Matter with the City Attorney
pursuant to 1 M.R.S.A. 405 (6) E.

6:40 p.m. Request to go into an Executive Session on a Real Estate Matter pursuant to 1
M.R.S.A. 405 (6) C.

7:00 p.m. Regular Council Meeting

TO: Mayor Eric Sanders and Honorable Members of Belfast City Council
FROM: Erin Herbig, City Manager

DATE: Thursday, February 12, 2026

Agenda Items:

10-A Request from the Police Chief to promote Ethan Fitzjurls of Belfast as a Patrol
Sergeant for the City of Belfast.

The City of Belfast advertised the position of Patrol Sergeant for the Belfast Police Department
beginning on December 17, 2025. Applications were accepted until January 14, 2026. The City

received applications from several well-qualified candidates.



On January 28, 2026, the Patrol Sergeant Hiring Committee held interviews. The Hiring
Committee was composed of Police Chief Robert Cormier, Deputy Police Chief Jennifer Hatch,

HR Administrator Nancy Driscoll and me.

Following the interview, the hiring committee unanimously selected Ethan Fitzjurls of Belfast as

a Patrol Sergeant for the City of Belfast Police Department.

Officer Fitzjurls is a graduate of Belfast Area High School and the University of Southemn

Maine. He worked for GAC Chemical in Searsport for eight years until November 2022 when he
was hired as a full-time Police Officer for the City of Belfast. Since his hire, Officer Fitzjurls has
demonstrated a strong work ethic, leadership skills, and a commitment to excellence, particularly

including speed enforcement and data collection.

This position is a vital aspect of the City’s public safety team and is responsible for the
supervision of police patrols while providing ethical leadership and creating a cohesive work
environment that garners the confidence and respect of the Belfast Police Department staff as
well as members of the community. Both Chief Cormier and I are confident that Officer

Fitzjurls, if confirmed, will continue to serve our community and the Department well.

If approved by the City Council, City staff requests that a motion is made to confirm Ethan
Fitzjurls as a Patrol Sergeant for the City of Belfast. If appointed, Officer Fitzjurls will be sworn
in by the City Clerk.

Please see the attached cover letter, resume, advertisement, and job description (10-A) providing

further detail. Chief Cormier and Officer Ethan Fitzjurls will be present at the meeting.

10-B Request from the Fire Chief to approve 2-year Ambulance and Fire Contract Rates.

In 2025, City of Belfast Fire and Ambulance Service responded to 3,022 calls for service. 2,558
of those calls were Emergency Medical Service (EMS) calls requiring an ambulance and 464

calls that were fire related.



The City of Belfast provides a contracted ambulance service to Belfast as well as the five towns
that surround us (Northport, Belmont, Morrill, Waldo and Swanville) and fire suppression

service by contract to the Town of Swanville.

Over the last 10 years, we have experienced a 38% increase in emergency ambulance calls. The
increase in emergency calls and demand for timely EMS responses has led to increased staffing

levels, overtime charges, equipment, and supply fees.

At the direction of the City Council, we have been carefully reviewing the costs to provide all
City of Belfast services and the user or contract fees associated with them to verify that they are

equitable for Belfast taxpayers.

As part of this process, the Belfast Ambulance Service was analyzed regarding the cost of
services. When the cost of providing the service is compared with the current rates being charged
for contracts, it becomes clear that the City has been providing a significant subsidy to our
contract partners, and it is necessary to work toward a fairer allocation of costs so that the cost

per call for Belfast taxpayers is not higher than it is for taxpayers in contracted towns.

The total of all operational costs for the Belfast Ambulance Service in 2025 was $1,282,778.44.
This base rate calculation includes wages for full and part time employees, shift differentials,
holiday time, overtime, employee benefits, ambulance supplies, vehicle maintenance, training,

uniforms, ambulance billings services in addition to gas, oil, grease and diesel.

The total number of EMS calls in 2025 was 2,558. To determine the cost per call, the base rate
of $1,282,778.44 was divided by 2,558 calls, totaling $501.48 per call. This cost was applied to

the number of calls each community had in the prior calendar year:

Town 2025 Calls Cost X Calls Year 1@ 50% Year 2@100%
Swanville 123 123X §501.48 = $30,841.02 $61,682.04
Northport 180 180 X $501.48 = $45,133.20 $90,266.40
Belmont 81 81 X $501.46 = $20,309.94 $40,619.88
Morrill 94 94 X $501.48 = $23,569.56 $47,139.12

Waldo 82 82 X $501.48 = $20,560.68 $41,121.36



Currently, with the five contracted towns, revenues from those contracts total $75,446. With the
base rate of $501.48 per call and multiplied by 2025 call data for the specific town, this will
generate an increase in revenue for Year 1 by $64,968.40 for total contract fees of $140,414.40.
Year 2 will total $280,828.80 in contract fees. Breaking the increase to the contracted towns over

two years is further recommended to allow for adjustment and planning.

In consideration of the fact that the City of Belfast bills patients for ambulance calls, there is no
additional charge added to account for the equipment cost for capital equipment purchase and
replacement or for building costs related to housing the capital equipment and personnel. The

base rate is based on operational costs only.

The current fire contract rate for the Town of Swanville is $40,003.00. The current hourly
equipment rate is $150.00 and $22.05 per hour for labor. The Fire Chief recommends increasing
the labor rate from $22.05 to $27.35 to align with current wages and maintain the current

contract and equipment rates.

Belfast responded to 41 fire emergency calls in Swanville in 2025. The Town of Swanville paid

an additional $14,580.25 in equipment and labor charges last year.

If approved by the City Council, Chief Richards recommends a motion be made to approve 2-

year Ambulance and Fire Contract Rates as presented.

Please see the attached memo and supporting documents (10-B) from Fire Chief Patrick
Richards providing further details. Chief Richards will be at the meeting to answer any

questions.



10-C Request from the Fire Chief to enter into a 2026 Waldo County Fire Protection
Mutual Aid Agreement.

Mutual aid is an agreement between fire departments to assist each other when an

emergency exceeds the capabilities of a single department. Waldo County has a long history of
successful mutual aid between departments that have benefited the towns and the people they

SCrve.

In 2025, the Belfast Fire Department provided mutual aid 21 times to the following

communities:

Searsport: 4
Morrill: 1
Northport: 7
Belmont: 3
Waldo: §
Verona Island: 1

In 2025, Belfast received mutual aid 4 times from the following communities:

Morrill
Belmont
Searsport
Northport
Monroe

Mutual aid agreements are typically reevaluated every five years. The City Council approved the
last agreement on March 2, 2021. Waldo County Emergency Management Agency recently
reviewed and updated Waldo County Fire Protection Mutual Aid Agreement for the next five
years. The Fire Chief has reviewed the 2026 agreement and recommends its approval. Once

signed, the agreement will remain in effect for the next five years.

If approved by the City Council, a recommended motion would be to approve the 2026 Waldo
County Fire Protection Mutual Aid Agreement.

Please see attached draft agreement (10-C). Fire Chief Patrick Richards will be at the meeting to

present and answer any questions.



10-D Request to approve the Certificate of Commitment of Sewer User Rates for the period
of July 1, 2025, through December 31, 2025.

The Certificate of Commitment of Sewer User Rate certifies and commits a true list of the sewer
rates established by us pursuant to 30-A M.R.S.A. Section 3406 for those properties, units and
structures required by local and state law to pay a sewer rate to the municipality. This list is
comprised of the pages numbered 1 to 51 inclusive which are attached to the certificate. The date

on which the rates included in this list are due and payable is March 19, 2026.

The City of Belfast is hereby required to collect from each person named on the attached list his
or her respective amount as indicated in the list, the sum total of those listings being
$681,339.23. The City of Belfast will hereby be required to charge interest at the rate of 7% per

annum on any unpaid account balance beginning March 20, 2026.

If approved by the City Council, a recommended motion would be to approve the Certificate of

Commitment of Sewer User Rate for the period of July 1, 2025, through December 31, 2025.

Please see the attached certificate and corresponding list (10-D). City Clerk Angie Crosby will

be available to answer any questions.

10-E Signing of Council Orders

Presidents’ Day is on Monday, February 16", 2026, this year. This is a federal holiday, originally

established in 1885 in recognition of President George Washington.

This holiday became known as Presidents' Day after the date was changed to the third Monday
of February each year, as part of the Uniform Monday Holiday Act signed in 1968 by President
Lyndon B. Johnson. Since then, Presidents’ Day has been viewed as a day to celebrate all who

have served as President of the United States. Public schools often spend the days leading up to

Presidents' Day teaching students about the accomplishments of these leaders.



Presidents' Day has served as a time of patriotic celebration and remembrance. This holiday
gained special meaning during the difficulties of the Great Depression, when portraits of George
Washington often graced the front pages of newspapers and magazines every February 22". In
1932, the date was used to reinstate the Purple Heart, and in 1938, approximately 5,000 people
attended mass at Saint Patrick’s Cathedral in New York City in honor of President Washington.

To this day, Presidents’ Day offers an opportunity to reflect on leadership itself, including its
responsibilities and challenges, as well as the leaders who have shaped our nation and how our

sense of history keeps evolving.



Ethan Fitzjurls

Patrolman

Belfast Police Department
112 Church St,

Belfast, ME 04915

Chief Cormier,

I am writing to express my interest in the Sergeant position within the Belfast Police Department.
Over the past three years, | have worked hard to be a proactive, professional, and dependable
officer, and I am ready to take the next step into a leadership role.

I lead by example, stay active on patrol, and maintain strong communication with both the
community and fellow officers. I take pride in motivating others and contributing to a positive,
productive team environment. | maintain positive relationships with my peers while still
enforcing expectations with fairness and consistency.

If selected for this position, I will bring strong work ethic, sound judgment, and a commitment to
maintaining high standards within our agency. Thank you for your time and consideration. I
welcome the opportunity to discuss how I can contribute as a Sergeant.

Respectfully,

Ethan Fitzjurls



City of Belfast
Empl t Applicati

In compliance with Federal and State Equal Employment Opportunity
laws, qualified applicants are considered for all positions applied for
without regard to race, color, religion, sex, national origin, age, marital
status or the presence of non-job-related medical condition or handicap.

Due to Malne Laws, applications are not confidential.
(Answer all questions—please type or print in ink)

Date of Application: I/ 7/26

Position(s) applied for: Poacol Ser i\eaﬁ*
Referral Source: / Advertisement Friend ______ Relative
Job Service Other
Name: _F\XZya)s E¥nan Wesne
Last First Middle
Residence Address: . .
Street City State Zip Code
Mailing Address:
Phone Number:
Email Address: - . -

Are you known to schools/references by some other name?

If so, what name:

Have you filed an application or been employed here before? _\€S
If yes, date(s): V\/ 2022 %o Cu(fenX

City of Belfast
131 Church Street, Belfast, Maine 04915



(2)

Give name, address, and phone number of three references not
related to you:
e o (KSeN
Jreve W)y
SoneXnen  (udooy

Employment Experience:

List each job held. Start with your present or last job. Include military
service assignments and volunteer activities.

1. Employer BeMfosx QO 2. Employer GAC
From W /22 o CucrenX From 9/V/20Wy o W22
Address W2 _Ooutn Sk Be¥est pddress 3Y Kidder Qo @2\ Savcspcyr | ME
Type of Work Lo Enfocemant  Type of Work Cneenitn,) Rond\ing
Reason for Leaving _ A/ Zé Reason for Leaving (ranee ot Cogerc

If you need additional space, please continue on a separate sheet of
paper and attach.

Summarize special skills and qualifications acquired from employment
or other experiences.

Low Bafoce trenk e\(()e(lmge,'m@_g}?m} Coaetnen) e
Nefbic bens, pnd i\ efdtnence S, Vowe \ed Noctokw

\r\vc_éﬁo'yaw’r‘ms.
Education:
Level Name Location Years Completed
Elementary 45678
High School 910 1142)
Undergraduate @234
Graduate 1234

City of Belfast
131 Church Street, Belfast, Maine 04915



(3)
Diploma: Weth ool Academic Vocational

Degree(s)
Describe course of study, specialized training, apprenticeship, skills,
and extra-curricular activities: _Memb& o W My Brnglane
DeA (ndotne Ledo Teeum. Asostenk WesWidsy (eeth.

AGREEMENT:

1 certify that the answers provided by me herein are true and complete
to the best of my knowledge.

I authorize you to make such investigation and inquiries of my personal
employment, and other related materials that may be necessary in
arriving at an employment decision. I hereby release employers,
schools, and person from all liability In responding to inquiries In
connection with my application.

I understand that person(s) soliciting this application may base their
selection of applicants to interview or hire on qualifications listed in the
Administrative Personnel Code of the City of Belfast, and that I am not
entitled to an interview simply by virtue of having applied for the
position.

In the event of employment, I understand that false or misleading
information provided in application or interview(s) may resuit in my
discharge. I understand also that I am required to abide by all the rules
and regulations of the City.

Date: \/Q/Zb M

Signature of Applicant

City of Belfast
131 Church Street, Belfast, Maine 04915



ETHAN FITZJURLS

Summary S S S UN AT

Motivated police officer with extensive experience in responding to service calls and conducting criminal investigations.
Active member of the DEA Clandestine New England Lab Team, specializing in narcotic investigations. Proven track
record as a Field Training Officer, successfully training and developing patrol officers. Recognized for strong teamwork
skills and dedication to public safety, contributing to the operational success of the Belfast Police Department.

Skills

s Investigative skills ¢ Community engagement

+ Integrity and honesty o Public safety awareness

» Self-defense tactics ¢ Communication skills

+ Team building » Reliability

+ Professional demeanor ¢ Leadership and people development
« Problem-solving abilities o Strong leadership skills
Experience S T P e R PN St e

Belfast Police Department | Belfast, ME « Conducted routine patrols to ensure community safety and deter crime.
Patrol Officer + Responded to emergency calls and provided immediate assistance to
11/2022 - Current citizens.
« Enforced laws and ordinances while maintaining peace in public spaces.
e Investigated suspicious activities, responded to emergency calls, and
mediated disputes.
» Assisted with the execution of search warrants at locations suspected of
harboring illegal activity or substances.
» Drafted affidavits for search warrants in order to collect evidence of
criminal activity.
o Executed search warrants at residences, businesses, and other locations
where illegal drugs were suspected of being stored or sold.

Troy Howard Middle School | Belfast, USA « Provided training direction, encouragement, motivation and nutritional

Assistant Wrestling Coach advice to prepare athletes for games, competitive events, or tours.

11/2022 - Current e Challenged, motivated and helped children accomplish motor
development goals and inspire love of movement and healthy habits with
sports and conditioning.

« Assisted head coach in developing training programs for student athletes.

o Communicated effectively with parents regarding athlete progress and
team expectations.

+ Evaluated individual wrestler performance to tailor coaching strategies
accordingly.

GAC Chemical | Searsport, USA Used documented procedures to safely operate and troubleshoot chemical

Universal Chemical Operator processes.
05/2014 - 10/2022 + Handled, drummed and documented chemical waste.



« Monitored and controlled processes using visual observation, process data
and on-line testing.

» Prepared, loaded and unloaded and moved various chemicals.

« Transported product samples to appropriate department for analysis.

Education

Belfast Area High School | Belfast, Maine
Diploma
06/2012

University of Southern Maine | Gorham, Maine
Some College (No Degree) in Exercise Physiology

University of Maine At Machias | Machias, Maine
Some College (No Degree) in Sports Management

Volunteer Experience

Volunteer High School Wrestling Coach, Belfast, ME,11/01/2022, Provided training direction, encouragement, motivation
and nutritional advice to prepare athletes for games, competitive events, or tours., Challenged, motivated and helped
children accomplish motor development goals and inspire love of movement and healthy habits with sports and
conditioning.



City of Belfast
Employment Opportunity
Patrol Sergeant

The City of Belfast, a dynamic mid-coast Maine community of 7,000 with a Council form of
government, seeks to hire a full-time Patrol Sergeant who is experienced, collaborative, and
community oriented. The Belfast Police Department is a full-service police department serving
the citizens and visitors of the City of Belfast. The officers strive to deliver police services in an
innovative, professional and compassionate manner and work hard to partner with the
community to address its concerns and make this City a great place to live, work, and play.

The successful candidate will serve under the direct supervision of the Deputy and Chief of
Police and work effectively as a team with our officers and City Departments. The Patrol
Sergeant serves as Shift Commander for the supervision of police patrol and must have
background and experience in all matters related to the enforcement of all laws coming within
the department's legal jurisdiction, and the protection of lives and property through the
supervision and administration of the department.

The Patrol Sergeant must have a demonstrated record of ethical leadership that creates a cohesive
work environment that garners the confidence and respect of the Belfast Police Department staff
and members of the community. The Patrol Sergeant must have excellent internal and external
communications skills, be results driven, and foster a work environment that promotes employee
involvement and accountability. This position will be Step I with a base rate pay of $35.27 an
hour for the first six months; then after six months moves to a Step II with a base pay of $36.16
an hour in addition to a competitive benefits package. The job description may be found online at
the City’s website at cityofbelfast.org

All applications are to be submitted in confidence. A complete application must include a letter
of introduction, a completed Belfast Employment Application form, which can be downloaded at
https://cityofbelfast.org/jobs, a resume, and copies of driver’s license and all applicable
certifications. Applications must be received by the Human Resource Administrator, Nancy
Driscoll, at 131 Church Street no later than 6:00 PM on January 14™, 2026. Applications should
be in a sealed envelope and may be delivered by mail, e-mail, online, or in person to:

City of Belfast
Patrol Sergeant Search
C/O HR Administrator

131 Church Street
Belfast, Maine 04915

Or by email to: work(@cityvofbelfast.org

The City of Belfast is an equal opportunity employer.



BELFAST POLICE DEPARTMENT

NATURE OF WORK:
The Patrol Sergeant serves under the direct supervision of the Deputy Chief of Police.

The Patrol Sergeant serves as Shift Commander for the supervision of the police patrol and related
police and station activities; supervises, directs and evaluates patrol officers, provides information
and training, and performs other administrative duties as needed; works as a Patrol Officer as needed.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

1. Performs all responsibilities outlined in the Patrol Officer’s job description.

2. Acts as Shift Commander for a patrol shift, including the following:

a. Checks the assignment instruction;

b. Instructs personnel in methods and procedures and offers aid in those areas;

c. Assists officers in handling emergency situations and reviews handling incidents;

d. Assumes command at emergency situations; and

e. Participates in patrol and traffic enforcement duties.

3. Supervises daily operations and distribution of police patrol forces during the shift.

4. Serves as a liaison to other City Departments and outside agencies; calls on Public Services and
handles mutual aid requests as needed.

5. Supervises the preparation of police records during the shift; reviews for accuracy and correctness
and returns those needing corrections.

6. Reviews and recommends changes to police department policies and procedures.

7. Ensures that patrol vehicles are clean and in good working order; troubleshoots issues and assists
with minor repairs, or makes arrangements for repairs, as needed.

8. Performs the duties of a supervisor including scheduling, training, supervising, evaluating,
recognizing and disciplining direct reports, setting employee goals and objectives, resolving
employee issues, and ensuring compliance with the Union Contract, Employee Handbook and related
personnel policies.

NON-ESSENTIAL DUTIES AND RESPONSIBILITIES:

1. May assist with grant writing, tracking and administration.

2. May assist with departmental technologies, such as MCRS, Spillman, Website maintenance, etc.
3. In the absence of a Supervisory Officer above this rank, due to vacation or illness, a Patrol
Sergeant will have to conduct himself under the job description of that rank when requested by the
Chief of Police or City Manager.

4. Performs additional duties as assigned by the Deputy Chief of Police or Chief of Police.

GENERAL EXPECTATIONS:

1. Be committed to the mission of the City of Belfast.

2. Be reliable and trustworthy.

3. Be well organized.

4. Be punctual for scheduled work and use time efficiently.

5. Be able to work harmoniously with co-workers and with the public.
6. Perform duties in a safe, conscientious and cooperative manner.



7. Be neat and maintain a professional appearance.

8. Understand and work within the Department’s and City's Policies and Procedures.

9. Maintain confidence by keeping information concerning employees, personnel issues and City
operations confidential.

PHYSICAL REQUIREMENTS:

The physical requirements described here are representative of those that must be met by the
Incumbent to successfully perform the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to sit, stand, walk, talk,
hear, read, write, and use hands and fingers to operate a standard keyboard, use a computer, printer,
copier, fax, telephone, radios, handgun, handcuffs, shackles and other restraint devices, chemical
agents, collapsible baton, firearm, and bullet resistant vest. The employee may be required to climb,
crouch, crawl, bend or stoop, push, pull or drag objects. The employee must occasionally lift and/or
move up to 50 pounds and must be able to control an unruly individual. Specific vision abilities
required by the job include close vision, color and distance vision, depth perception and the ability to
adjust focus. Equipment used includes all normal office equipment, high performance motor
vehicles, boats, firearms and other police related weapons, communication equipment including 2-
way radios and cell phones, specifically designed clothing/apparel, and other equipment as needed in
special circumstances.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those the incumbent
encounters while performing the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

The work environment varies from an office setting, to all types of outdoor environments including
adverse and hazardous weather conditions, to operating a police cruiser, boat or other equipment, to
varied citizen home conditions. Constant exposure to mental and/or physical stress due to the level of
responsibility in protecting the public, dealing with irate people, and dealing directly with the public.
The nature of the work involves exposure to unpredictable situations which may hazard life or limb,
including potential exposure to Bloodborne pathogens, biohazardous materials and waste, second-
hand smoke, narcotics and individuals with contagious diseases.

QUALIFICATIONS NEEDED FOR POSITION:

Experience and Skill Requirements: The following experience and skills are considered essential:
» Have a minimum of 3-5 years of progressively responsible law enforcement experience, or an
equivalent combination of education and experience demonstrating the required knowledge, skills,
and abilities. Five years of experience is preferred.

+ Seasoned judgment and skill in leading personnel and in interpreting departmental policies and
regulations.

» Ability to understand and carry out oral and written instructions and to prepare clear and
comprehensive written orders.

*» Ability to assign, instruct and review the work of police subordinates.

* Ability to deal with the public courteously and firmly and to establish and maintain effective
working relationships.

* Ability to analyze situations and to adopt quick, effective and reasonable course of action.

Education Requirements: The following education requirements are considered essential:



» High School diploma or equivalent required; Associate's Degree or higher in Criminal Justice
studies preferred.

*» Must be a graduate of the Maine Criminal Justice Academy or have been waived or be eligible for
such a waiver by the Academy Board of Trustees.

* Annual Firearms Qualification and other MCJA required annual training.

» Knowledge of modern police methods and procedures.

» Knowledge of the rules and regulations of the police department.

* Knowledge of first aid and knowledge of application of same.

« Knowledge of pertinent federal and state laws and of City ordinances. Considerable knowledge of
the geography of the community and of the location of important buildings and areas requiring
various police services.

NOTE: This Job Description sets forth key responsibilities. Personnel in this position may be
given additional assignments depending on the needs of the City.



0.6

2/6/2026
Honorable Mayor Sanders
Belfast City Councilors

City Mgr. Herbig

Re; 5 Town Ambulance Contracts

| present a 2-year contract proposal for our neighboring 5 town Ambulance response. The
towns included here are Northport, Belmont, Morrill, Waldo, and Swanville. In the past our
contract rates have been extremely low with a gradual increase over the last several years.
With contract rates so low, it has been difficult to maintain actual operating costs or
distribute them evenly to our subscribers resulting in the City of Belfast subsidizing its
ambulance service to the outside communities. Over the last 10 years, we have
experienced a 38% increase in emergency ambulance calls. The increase in emergency
calls and demand for timely EMS responses has led to increased staffing levels, overtime
charges, equipment, and supply fees.

We are now at a time where we must analyze the cost and distribute this evenly to those
that receive the service. The Finance Director and | have broken down the expenses and
determined what the operational cost is per resident as well as for every call responded to.
The population for each town is difficult to determine accurately as there is such a
fluctuation with seasonal residents and tourists. Therefore, we have determined a base
rate per call that will be distributed based on the most recent call volume for 2025. Each
town has gradually increased as well but remained consistently close in the last 2 years to
their 2025 call volumes.

| recommend breaking the increase to the contracted towns over two years to allow for
adjustment and planning.



A base rate of 501.48 per call has been calculated by dividing the overall operational cost
of the Ambulance Department by the amount of overall ambulance responses.

$1,282778.44 /2,558 (calls) = $501.48 per call

Currently, with the 5 contracted towns, revenues from those contracts equal $75,446.
With the base rate of 501.48 per call and multiplied by 2025 call data for the specific town,
this will generate an increase in revenue for year 1 by $64,968.40 for a total contract
revenue of $140,414.40. Year 2 will be $280,828.80 in total.

I have attached the worksheet used to calculate operational expenses as well as the
projected contract rates for each town.

The Fire contract for the Town of Swanville has been more realistic compared to EMS. |
recommend the current Fire contract for the Town of Swanville, $40,003.00 and the current
hourly equipment rate, $150.00, and an adjustment to the labor rates. Swanville currently
pays $22.05 per hour for labor. | recommend increasing this charge from $22.05 to $27.35.
The Town of Swanville paid an additional $14,580.25 in equipment and labor charges last
year. We responded to 41 Fire emergency calls.

| am happy to answer any questions.

Patrick Richards

Fire Chief/Ambulance Director



*Base Rate Calculation - Operational Budget

WAGES
Wages (6 full time staff, V2 chief salary, ¥2 deputy chief salary) $ 508,307
Part-time employees ~ 12 hour coverage 7 days per week,

12 hour coverage 5 days per week, and 12 hour night

coverage 7 days per week $ 379,407
Shift differential stipends, holiday pay $ 26,875
Overtime $ 35,000
TOTAL WAGES $ 949,589
EMPLOYEE BENEFITS
FICA/MEDICARE ($949,589 x 7.65%) $ 72,643.56
Maine State Retirement (FT only) ($543,307 X 13.2%) $ 71,716.53
Maine Paid Family Medical Leave ($949,589 X .5%) $ 4,747.95
Health Insurance (FT only — actual premium cost) $ 86,981.40
TOTAL BENEFITS $ 236,089.44
OTHER OPERATIONAL COSTS
Ambulance Supplies{cardiac monitor service, medical, licensing, oxygen

pharmacy, office supplies $ 25,000

Ambulance vehicle maintenance (3 ambulances - routine maintenance

done by Public Works for cost savings) $ 5,000
Training & Development $ 9,100
Paramedic Clothing allowance $ 5,000
Ambulance Billing Charges — Medical Reimbursement Associates $ 40,000
Gas, oil (average 2500 miles/mth X 12/7mpg @$2.99/gal = $12, 814.31) $ 13,000
TOTAL OTHER OPERATIONAL COSTS $ 97,100

$

TOTAL ALL OPERATIONAL COSTS 1,282,778.44

TOTAL # CALLS 2025 = 2,558

OPERATIONAL COSTS/TOTAL # AMBULANCE CALLS = $501.48/call

*In consideration of the fact that the City of Belfast bills patients for ambulance calls, there is
no additional charge added to account for the equipment cost for capital equipment purchase
and replacement or for building costs related to housing the capital equipment and
personnel. The base rate is based on operational costs only.



Contract Cost if done based on Population:

Name Population Cost per Capita Cost if Per Capita
Swanville 1377 $100.43 $138,292.11
Northport 1550 $100.43 $155,666.50
Belmont 1021 $100.43 $102,539.03
Morrill 971 $100.43 $ 97,516.53
Waldo 870 $100.43 $ 87,374.10

Contract Cost if done based on Call Volume:
Name #2025 Calls Costif Per Call Year 1@ 50% Year 2@100%
Swanville 123 123X $501.48 = $30,841.02 $61,682.04
Northport 180 180 X $501.48 = $45,133.20 $90,266.40
Belmont 81 81X $501.46= $20,309.94 $40,619.88
Morrill 94 94 X $501.48 = $23,569.56 $47,139.12
Waldo 82 82X $501.48 = $20,560.68 $41,121.36



Ambulance Contract rates as of 2/11/2026

Waldo County

Frankfort

Winterport

Owls Head

Lincolnville

Hope

Liberty, Montville, Palermo
Unity

Thorndike

Troy

Freedom

Knox County

Owls Head
Lincolnville
Hope

Delta Ambulance

Albion
Belgrade
Benton
China
Fairfield
Oakland
Rome
Sidney
Smithfield
Somerville
Vassalboro
Whitefield
Windsor

$80,000
$300,000
$122,000
$168,000
$140,000
£85,000 ea
$195,998
$66,187
$87,053
$60,800

$122,000
$168,000
$140,000

$70.210
$113,470
$95,025
$154,280
$226,730
$221,270
$40,180
$162,575
$32,375
$21,735
$154,665
$80,855
$92,120
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Waldo County

2026 Fire Protection
Mutual Ald Agreement

Sponsore d by:
The Waldo County Fire Fighter's Association and
The Waldo County Emergency Management Agency

Version updated on February 10, 2026




WALDO COUNTY FIRE PROTECTION MUTUAL AID AGREEMENT
A. PURPOSE:
The undersigned Municipal Officers for municipalities in the County of Waldo, State of Maine; hereby
agree to render emergency mutual aid services during emergency and disaster events requiring the
activation and depioyment of their fire department, in accordance with Title 30-A M.R.S.A. Chapter 115
and Title 30-A M.R.S.A. § 3156.
B. DEFINITIONS:

1. A Requesting Department is the municipal/volunteer fire department requesting support from other
municipal/volunteer fire departments.

2. A Supporting Department is the municipal/fvolunteer fire department that is providing support to the
requesting municipal/volunteer fire department.

3. A Member Municipality is a municipality whose municipal officers have signed and approved this
mutual aid Agreement.

3. A Senior Fire Officer (SFO) is the senior ranking fire department officer (Chief, Deputy, Assistant,
Captain, Lieutenant) present for duty, at that time, during an emergency activation of the fire department.

4. The Incident Commander (IC) is the individual responsible for all incident activities, including the
development of strategies and tactics and the ordering and release of resources. The IC has overall
authority and responsibility for conducting incident operations and for the management of all incident
operations at the incident site. All responding departments will be under the command of the IC while
located on scene at the incident.

5. The RCC is the reference to the Waldo County Regional Communications Center.
6. EMA is the reference to the Waldo County Emergency Management Agency.
C. ROLES AND RESPONSIBILITIES

1. Each member municipality agrees to establish a fire department personnel accountability system that
is compatible with one another. They further agree to share fire department equipment resource lists.

2. The Requesting Department shall be responsible for establishing an incident Command System (ICS)
in accordance with NIMS and NFPA 1561. The SFO from the Supporting Department shall report to the
IC for all assignments. Individual department integrity should be maintained to the greatest extent
possible.

3. The Incident Commander shall be responsible for implementing an incident safety program and a
personnel accountability program at the disaster or fire scene.

4. The Incident Commander should complete a size-up report and call the following applicable information
to the RCC, so that all responding agencies/personnel will know what is happening:

a. Apparent Conditions (Nothing showing, Fire Showing, Working fire, or fully involved, etc.)

b. Structure Type (Occupancy, Size, Height, etc.)

¢. Attack Strategy (Offensive or Defensive)

d. Staging Location




D. PROCEDURES FOR REQUESTING AND PROVIDING ASSISTANCE

1. Upon a request to the Waldo County Regional Communications Center (RCC) by the Senior Fire
Officer (SFO) of a municipality possessing an emergency or disaster, the RCC shall dispatch those
Supporting Departments as requested by the requesting SFO. The requesting SFO shall request the
type of equipment needed, such as pumpers, tankers, aerials, ladders, manpower, etc. This request
should be available and announced on the initial page for the Supporting Departments.

2. The SFO of each Supporting Department shall acknowledge the request by the SFO of the Requesting
Department by signing on and stating that their department acknowledges the page and gives the status
of the Supporting Department’s response.

3. Unless the Incident Commander (IC) has asked that the Supporting Department be directed to take
up a position remote to the incident, the Supporting Department shall respond directly to the staging area
at the incident scene. Upon arrival at the scene, the SFO of the Supporting Department shall report to
the IC to report availability and receive direction.

4. The rendering of assistance under the terms of this Agreement shall not be mandatory, but the
Supporting Department should immediately inform the Requesting Department if, for any reason,
assistance cannot be rendered. Mutual aid shall not be requested by a member municipality unless
resources available within the Requesting Department are deemed to be inadequate.

5. Inthe event that a Supporting Department is concerned about coverage of their own municipality during
the incident, the Supporting Department may request, through the RCC, that another member
municipality be placed on standby to address those coverage concerns.

6. A Supporting Department shall be released by the Requesting Department when the services of the
supporting department are no longer required or when the Supporting Department is needed within the
area for which it normally provides emergency and disaster response. The Supporting Department shall
make it known to the Incident Commander that they need to leave before departing the scene.

E. INTEROPERABLE COMMUNICATIONS
1. The member municipalities agree to establish common radio protocols.

2. Each municipality that has signed on to this mutual aid Agreement hereby authorizes the other member
municipalities to program their fire department radio frequency into their base, mobile and portable radios.
Departments that do not “own” the radio frequency should only utilize that frequency during an emergency
or disaster involving the “owning” department.

3. The Incident Commander shall have the responsibility for coordinating communications between the
personnel of the Supporting Departments and the Requesting Department.

F. RELATIONSHIPS WITH OTHER AGREEMENTS

1. This Agreement does not replace any “Automatic” agreements that individual municipalities have
signed with one another. Automatic Agreements allows for two or more fire departments to be dispatched
automatically and simultaneously in order to respond to a single incident in a member municipality.

2. This Mutual Aid Agreement is a “Call” agreement, whereby a requesting department must ask for a
supporting department to be dispatched by the RCC in order for the supporting department to respond.




G. COMPENSATION, REIMBURSEMENTS, LIABILITY AND WORKERS COMPENSATION

1. Each member municipality to this agreement shall be responsible for compensation of damages to its
own equipment and vehicles which occurs while aid to the other municipality is being rendered.

2. Each member municipality to this agreement shall be liable for its own actions which occur while aid
to the other municipality is being rendered.

3. Each member municipality shall be responsible for compensation for injury or death of its own
firefighters which occurs while aid to the other municipality is being rendered.

4. The SFO from each Supporting Department shall be responsible for ensuring that their firefighters are
qualified and capable of completing the assignments given to them. An example would be firefighters
who are not qualified to perform interior firefighting will not be assigned to perform interior firefighting.

5. Should the Requesting Department seek reimbursement for services performed from hazardous
materials spillers, insurance, courts or the like, the Requesting Department will also include
reimbursement for all Supporting Departments that were included in the response.

6. All Departments shall compensate (or not compensate) their own members according to their own
department policies. Supporting Departments will not seek wage/stipend compensation from Requesting
Departments, unless agreed to in writing between both departments.

H. AGREEMENT REPRESENTATIVE

1. The duly appointed municipal or volunteer fire chief from each member municipality shall represent
the municipality on any discussions concerning the Mutual Aid Agreement.

2. No provision of this Agreement may be modified, altered, or rescinded without the approval of the
Municipal Officers of all member municipalities.

|. DURATION

1. This Agreement shall remain in effect for a period of five (5) years from the date of final signing, at
which time said Agreement may be renewed.

J. WITHDRAWING FROM THE AGREEMENT

1. Any member municipality that desires to withdraw from the Waldo County Fire Protection Mutual Aid
Agreement shall provide a written and signed resolution letter to the Director of the Waldo County EMA
at least 30 days prior to withdrawing from this Agreement.

K. COPIES PROVIDED

1. This Agreement shall be filed on record with the municipal clerk from each member municipality. It
shall also be kept on file at each fire department of each member municipality. A copy of this Agreement
shall also be provided to the RCC and EMA.

L. VALIDATION

1. Should any portion or section of this Agreement be held to be invalid by a court of competent
jurisdiction, that fact shall not affect or invalidate any other portion or section; and the remaining portions
of this Agreement shall remain in full force and effect without regard to the section or portion or power
invalidated.




WALDO COUNTY FIRE PROTECTION MUTUAL AID AGREEMENT

SIGNATORY PAGE

MUNICIPALITY OF

Fire Chief Date
Municipal Officer Date
Municipal Officer Date
Municipal Officer Date
Municipal Officer Date
Municipal Officer Date

Municipal Officer Date
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CERTIFICATE OF COMMITMENT OF SEWER USER RATE
TO: Erin Herbig, the Treasurer of the Municipality of Belfast, Maine

We, the undersigned Municipal Officers of Belfast, hereby certify and commit to you a true
list of the sewer rates established by us pursuant to 30-A M.R.S.A. Section 3406 for those
properties, units and structures required by local and State law to pay a sewer rate to the
municipality, for the period July 1, 2025 and ending December 31, 2025. This list is
comprised of the pages numbered 1 to 51 inclusive which are attached to this certificate.
The date on which the rates included in this list are past due and payable on March 18,
2026. You are hereby required to collect from each person named on the attached list his
or her respective amount as indicated in the list, the sum of those listings being
$681.339.23. You are hereby required to charge interest at the rate of 7% per annum on any
unpaid account balance beginning March 20" 2026.

You are hereby authorized to collect these rates and any accrued interest by any means
legally available to you under State law on or before 12/31/2026 you shall complete and
make an account of your collections of the whole sum herein committed to you.

Given under our hands this 17" day of February, 2026.

MUNICIPAL OFFICERS, CITY OF BELFAST

Mayor Eric Sanders Councitor Mary Mortier
Councilor Neal Harkness Councilor Daniel Miller
Councilor Christopher Bitely Councilor Paul Dean

City Manager Erin Herbig
(Witness to all)
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