CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
Erin Herbig . E-mail: citymanager@cityofbelfast.org
City Manager Tel: (207) 338-3370 ext. 110

Fax: (207) 338-2419

o

MANAGER’S REPORT
Belfast City Council Meeting

Tuesday, July 1, 2025

6:00 p.m. Request to go into Executive Session on a Real Estate Matter to 1 M.R.S.A. 405 (6) C.
6:30 p.m. Committee Interviews

7:00 p.m. Regular Council Meeting
TO: Mayor Eric Sanders and Honorable Members of Belfast City Council
FROM: Erin Herbig, City Manager

DATE: Thursday, June 26, 2025

Agenda Items:

10-A Discussion with the Wastewater Treatment Superintendent regarding proposed sewer

user fee increases.

During FY2025-26 Budget Hearings, Wastewater Treatment Superintendents Annaleis Hafford

and Travis Jones reviewed the City’s sewer billing system. The Wastewater Superintendents had




determined that the City had been inadvertently underbilling sewer rates for many years. The
City had been only billing half of the base rate every six months based on half of the intended
minimum usage. In turn, insufficient revenues had been generated for the Wastewater Treatment

Plant and its eighteen pumping stations.

Following Council Discussion, a plan was established to incrementally increase rates to ease the
impact on the rate payers. Customers currently paying the minimum bill of $168.60 will see that
amount increase to $253.00 in the August/ Sei)tember billing cycle, and then to a minimum rate
of $337.40 in the January/February 2026 billing. The minimum usage will be 4,000 cubic feet,
rather than 2,000 cubic feet, and each six-month period and the overage rate will remain at $8.43
per hundred cubic feet. This phased approach is intended to give customers time to adjust while
still moving toward a billing structure that provides sufficient revenue to cover wastewater

operation costs.

The additional revenue generated from this correction is needed for continued maintenance of
and critical capital improvements for Belfast’s wastewater infrastructure, ensuring reliable

service now and into the future.

This agenda item is an opportunity for the Wastewater Treatment Plant Superintendent Travis
Jones and the City Council to discuss the proposed sewer user fee increases and review the draft

letter to be sent to users in the next billing cycle.

Please see the attached draft letter to sewer users (10-A) from Wastewater Treatment
Superintendents Annaleis Hafford and Travis Jones. Superintendent Jones will be at the meeting

_to present and answer any questions.

10-B Request from the Wastewater Treatment Superintendent to expend up to $17,500 to

repair the treatment plant digestor.

During a scheduled cleaning of the digester at the Wastewater Treatment Plant (WWTP), it was

discovered the 8" header showed numerous holes and extensive degradation.




An inspection was carried out by Penta, the contractor that handled the most recent facility
- upgrade. Staff were able to acquire the necessary replacement materials, and Penta installed a

replacement so the tank could return to full operation ahead of the peak summer season.

If approved by the City Council, the Wastewater Superintendent requests a motion be made to
expend up to $17,500.00 to repair the Treatment Plant digestor with funding to be allocated in
‘Wastewater Department’s Capital Reserve Account #990-537.

Please sce the attached memo (10-B) from Wastewater Treatment Plant Superintendent Travis

Jones providing further detail. Superintendent Jones will be at the meeting to present and answer

any questions.

10-C Request to install a Donor Bench honoring Jane Sanford at Beifast Common.

The Parks and Recreation Department received a Donor Bench Request for Belfast Common. This

Donor Bench would be an 8’ bench in memory of Jane Sanford, donated by her granddaughter

Eliza Duggan.

There is one remaining designated bench location available for this 8’ bench along the sidewalk

that parallels Union Street. Belfast Parks and Recreation Staff would be avajlable to install this

bench once it arrives.

If approved by the City Council, the Parks and Recreation Director requests a motion be made to

approve the request to install a bench honoring Jane Sanford located at Belfast Common.

Please see the attached memo (10-C) from Parks and Recreation Director Pam Salokangas
explaining the request in further detail. Director Salokangas will be at the meeting to present and

answer any questions.




10-D Request from the Parks and Recreation Director for authorization to expend up to

$38,482.48 to purchase a tractor and backhoe.

A tractor and backhoe replacement for $45,000.00 was approved as part of the FY2025-26
Capital Improvement Program. Quotes were requested from United Ag & Turf (John Deere,
Union, ME), Greenway Equipment Sales (John Deere, Bangor, ME), United Ag & Turf (John
Deere, Fairfield, ME), and Union Farm Equipment (Kubota, Union, ME). The quote included
replacing the 2003 John Deere Tractor and Backhoe with a John Deere 3033R Compact Utility
Tractor and John Deere 375A Backhoe.

The Parks and Recreation Director recommends awarding the bid to Greenway Equipment Sales

at $38,482.48.

If approved by the City Council, the Parks and Recreation Director requests a motion be made to
expend up to $38,482.48 for a tractor and backhoe from Greenway Equipment Sales with
funding allocated from the Capital Improvement Account.

Please see the attached memo (10-D, E and F) from Parks and Recreation Director Pam
Salokangas providing further detail. Director Salokangas will be at the meeting to present and

answer any questions.

10-E Request by Belfast Bible Church for approval of a new Facility Use Request for use of
Steamboat Landing Park on Saturdays, July 26 and September 13, 2025, from 12PM to
2PM.

This request first came before the City Council at the Regular City Council Meeting of June 17%
Following that meeting, organizers updated their request based on the feedback that was

provided by the City Council and resubmitted their request for consideration.

In an effort to introduce their new church to City residents, the Belfast Bible Church has

requested use of Steamboat Landing Park to host an outdoor event with live Christian music,




refreshments, and community outreach. They have requested access to electricity for the live

music. A certificate of insurance has been supplied.

If approved by the City Council, a recommended motion would be to approve the new Facility
Use Request by Belfast Bible Church for use of Steamboat Landing Park on Saturdays, July 26
and September 13, 2025, from 12PM to 2PM.

Please see the attached memo (10-D, E and F) from Parks and Recreation Director Pam
Salokangas explaining the request in further detail. Director Salokangas will be at the meeting to

present and answer any questions.

10-F Request by organizers of the Belfast Street Party for approval of a Facility Use
Request for use of High Street on Monday, July 28, 2025, from 2PM to 11PM.

The Belfast Street Party is returning in 2025 on Monday, July 28, and organizers have requested
use of High Street between Main Street and Market Street for the event. Additionally, the High
Street Parking Lot of the Belfast City Hall will be utilized by the event and Market Street will be
barricaded for use by emergency personnel. The event is scheduled between the hours of 2-11

PM and will include music, food vendors, adventure rides, a bounce house, obstacle course, and

craft opportunities,

Event organizers have requested assistance from the Police Department, Public Works

Department, and the Parks and Recreation Department.

If approved by the City Council, a recommended motion would be to approve the Facility Use
Request by organizers of the Belfast Street Party for approval of a Facility Use Request for use
of High Street on Monday, July 28, 2025, from 2PM to 11PM. '

Please see the attached memo (10-D, E and F) from Parks and Recreation Director Pam
Salokangas explaining the request in further detail. Director Salokangas will be at the meeting to

present and answer any questions.




10-G Request from the Economic Development Director to authorize the submission of a
letter of intent to the Community Development Block Grant Economic Development Grant
Program.

Three Tides seeks funding through the Community Development Block Grant (CDBG)

Economic Development Program. This program can award grants of up to $100,000 to be used

by a business for capital and non-capital equipment, job training, and working capital.

The business ultimately receiving the benefit of the grant must create one full-time equivalent
position per $30,000 of grant funding received, with at least 51% of those new positions being
taken by individuals from low-to-moderate income households. If awarded, Three Tides intends

to use these funds to help pay for new/expanded kitchen equipment.

1f the letter of intent is accepted, the City of Belfast would then be invited to submit a full
application to this grant program and would expect to receive a decision during September of

2025.

If approved by the City Council, the Economic Development Director requests that a motion is
made to authorize the submission of a letter of intent to the Community Development Block
Grant Economic Development Grant Program; and authorize the City Manager to sign any

documents related and necessary to the submission of the letter of intent.

Please see the attached memo (10-G) from Economic Development Director Thomas Kittredge
explaining the request in further detail. Director Kittredge will be at the meeting to present and

answer any questions.

10-H Request to appoint Steven Weed and Brooks Taber-Grotton as the 911 Addressing
Officers for the City of Belfast.

The City Assessor typically serves as the 911 Addressing Officer. This position needs to be filled
according to State Statue and it is necessary to update the names of our Addressing Officers for

Belfast to the Emergency Services Bureau. It is recommended to appoint all employees within




the Assessing Department as 911 Addressing Officers to ensure cross training and office

coverage.

If approved by City Council, City staff recommend a motion is made to appoint Steven Weed
and Brooks Taber-Grotton as 911 Addressing Officers for the City of Belfast and to authorize the
City Manager to sign the Emergency Services Communication Bureau Addressing Officer
Confirmation Form authorizing both as Addressing Ofﬁcérs. Both are fully capable and willing

to serve in this role.

1 will be at the meeting to present and answer any questions.

10-I Request from the Public Works Director for authorization to expend up to $61,833.00
to purchase a 2024 Ram 3500.

The Public Works Director seeks authorization to purchase a 2024 Ram 3500 from Libby Farms
Auto for $61,833.00 from the Public Works Purchase of Equipment Account #410-535, This
purchase is to replace the 2013 Chevy 3500. This expense was budgeted for in the FY2025-26
Budget.

If approved by the City Council, the Public Works Director requests a motion be made to expend
up to $61,833.00 for a new 2024 Ram 3500 with funding allocated from the Public Works
Department Purchase of Equipment Account #410-535.

Please see the attached memo (10-I) from Public Works Director Kip Faulkner providing further

detail. T will be at the meeting to present and answer any questions.

10-J Request to remove one City Street Tree.

The City received a request for the removal of one City Steet Tree located between 44 and 50

Bayview Street.




Belfast Garden Club Member and Certified Tree Risk Assessor Carol Herwig conducted a tree risk
assessment of the tree. Ms. Herwig’s analysis found that the tree’s roots are dying. She found signs
of borer activity, but none of the trademark D holes made by emerald ash borer. Ms. Herwig

recommends the removal of this tree.

Per the City Tree Ordinance, the tree was tagged, notifying the public of the requested removal
and conlact information for the City Manager’s Office to report any questions or concerns
regarding the request. The tree was posted at least two weeks prior to City Council consideration
for removal, as required. I will update you if any additional comments come in before the meeting

on Tuesday.

Please see the attached photo of the tree and memo from Belfast Garden Club Member and

Certified Tree Risk Assessor Caro! Herwig (10-J). I will be at the meeting to answer any questions.

10-K Request from the BelTV Media Manager to expend up to $2,644.00 for media

equipment,

The BelTV Media Manager sceks authorization to purchase a laptop for media editing for up to
$2,644.00 from the Cable Television Capital Reserve Account #250-537. In order to continue
operations and provide current City Meeting streaming services, an investment in this equipment

is necessary.
If approved by the City Council, BelTV Media Manager Shannon Brown requests a motion be
made to expend up to $2,644.00 for media equipment with funding allocated from the Cable

Television Capital Reserve Account #250-537.

I will be at the meeting to present and answer any questions.




10-L Signing of Council Orders

This past Friday, June 20th marked summer solstice, the longest day of the year. With

Independence‘ Day right around the corner, summer is officially in full swing!

From our harbor to our parks and trails, and all the shops and restaurants, Belfast is bustling with
neighbors and tourists alike. You don’t have to look far to find a variety of summer activities and

adventures to suit everyone!
Here are several upcoming events:

June 23rd Summer Reading begins at the Belfast Free Library! Grab your gameboards
from the Youth Services desk on the 2nd floor and get reading! Don’t forget, library cards
are free for Waldo County residents under 18. And on June 26th, pet lovers can read to a
dog and enjoy a calm exercise in reading to one or all available therapy dogs. More

details at belfastlibrary.org.

June 26th The first of many Belfast Summer Nights, usually at Steamboat Landing Parlk,

tonight’s event will be up the hill at Belfast Commons.

June 28th and 29th The Belfast Area Chamber of Commerce will host the 29th annual
Arts in the Park on the waterfront featuring over 100 Maine arfists, rain or shine!

July 4th Celebrate Independence Day with fireworks in neighboring Searsport at
Mosman Park around dusk (about 9 PM). See Facebook for details! As a reminder,
fireworks are not permitted in the City of Belfast. Please enjoy visiting our Midcoast

neighbors for their fabulous show!

If you’re looking to get out of town and escape the heat, don’t forget to get your discount
amusement park tickets through the Parks and Recreation Department! Tickets for Aquaboggan
Waterpark and Funtown Splashtown USA, as well as York’s Wild Kingdom Zoo & Amusement
Park, can be purchased at the City Clerk’s Office Monday through Thursday from 7 AM to 6 PM,

Summer is a busy time with so many options for fun and recreation. Don’t forget to slow down

and enjoy the beautiful sunny days as our City bustles with activity. Happy summer everyone!




City of Belfast
Consent Agenda
Tuesday, July 1, 2025
Meeting #1

The following items are proposed as our Consent Agenda. As in the past the items are voted on in
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Council votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve the following Victualer License renewals, due to expire May 31,
2026:

Baywrap Inc d/b/a Bay Wrap
Bethany Gregory d/b/a Brackish River Bistro Vista & Vows Catering

Motion to approve the following Victualer License renewals, due to expire May 31, 2026:

Baywrap Inc d/b/a Bay Wrap
Bethany Gregory d/b/a Brackish River Bistro Vista & Vows Catering

B. Request to approve an application by TTA Tides Continuation, LLC d/b/a Brackish
River Bistro located at 192 Northport Ave., Belfast, Maine for a new Malt, Spirituous,
and Vinous liquor license.

Motion to approve an application by TTA Tides Continuation, LLC d/b/a Brackish River
Bistro located at 192 Northport Ave., Belfast, Maine for a new Malt, Spirituous, and Vinous
liguor license.

C. Request to approve an application by Double Ds Dairy Cup LLC d/b/a Double Ds
Dairy Cup LLC located at 20 Marsh Road, Belfast, Maine for a new Malt and Vinous
liquor license.

Motion to approve an application by Double Ds Dairy Cup LLC d/b/a Double Ds Dairy Cup
LLC located at 20 Marsh Road, Belfast, Maine for a new Malt and Vinous liguor license.
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Sincerely,

Travis Jones
Wastewater Treatment Plant Superintendent
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OLVER ASSOCIATES INC.
ENVIRONMENTAL ENGINEERS

MEMO

From: Travis Jones, Olver Associates Inc.

Cec: City of Belfast

Date: June 24, 2025

Re: Use of Capital Reserves for WWTP Digester Aeration Header Repair

This memo is a request for $17,500.00 to be allocated from the Wastewater Department’s Capital Reserves
(990-537) for the attached email quote from Penta Corp. This request is being made posthumously, as this
necessary work has been completed.

During the scheduled cleaning of the digester at the Belfast Wastewater Treatment Plant, we took the
opportunity—based on Fern’s recommendation—to inspect the aeration header for structural integrity. The
acration header is the large 8" pipe responsible for delivering compressed air to a network of lateral
distribution lines. These laterals disperse the air evenly throughout the tank, enabling the effective aeration
of the digesting sludge prior to dewatering.

The inspection revealed numerous holes and significant degradation along the bottom of the header. Left
unaddressed, this would have compromised the aeration process and created a heightened risk of odor issues
similar to those experienced two summers ago.

Our department remained in close contact with City Hall throughout the process, and we received a timely
notice to proceed from the City Manager. This quick turnaround allowed us to move forward without delay.
Penta, the same contractor who recently completed upgrade work at the facility, was able to source the
necessary replacement materials and complete the installation promptly.

From the time the assessment of the header’s condition was made to the total completion of the project, just
seven days passed (Wednesday, June 11 to Wednesday, June 18).

Special recognition goes to Fern and the operations staff for maintaining steady process control during this
period. Their ability to make the necessary accommodations allowed the facility to continue functioning
without this critical component until the repair was completed.

All'in all, the process went about as smoothly as we could have hoped. From the fast coordination with City
Hall to the quick response by Penta and the adaptability of our operations team, each party played a key role
in minimizing disruption and returning the digester to full operation ahead of the summer season.

We hereby submit this request for $17,500.00 to be allocated from the Wastewater Department’s Capital
Reserves (990-537) for the emailed quote dated 6-12-25 from Wendall Harvey of Penta Corp. for the City
Council’s consideration and approval. Please feel free to reach out if you have any questions.

Thank you.

TEL.(207) 223-2232 2920 MAIN STREET
FAX(2O07)223-5448 P.O. BOX&79
WINTERPORT, MAINE 044296



TO

INVOICE

PENTA CORPORATION INVOICE # 2508-1
PO BOX 390 INV DATE 6/24/2025
1253 WHITTIER HIGHWAY DUE DATE 7/24/2025
MOULTONBORO, NH 03254

CITY OF BELFAST JOB

BELFAST CITY HALL REPLACE AIR HEADER

131 CHURCH STREET

BELFAST, ME 04915

ITEM | DESCRIPTION [ [UNIT PRICE| QUANTITY | AMOUNT
REPLACE AIR HEADER $17,500.00
INVOICE NOTES
REPAIR AIR HEADER AS QUOTED
SUBTOTALS
TOTALS $17,500.00

PENTA PHONE 603-476-5525
PENTA FAX 603-476-5106

pentacorp@pentacorp.us
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CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Pamela ]. Salokangas, CPRE, CPSI Email:parksandrec@cityofbelfast.org
Parks & Recreation Director Phone: (207) 338-3370, ext. 127

MEMORANDUM

TO: Erin Herbig, City Manager

FROM: Pam Salokangas, Parks and Recreation Director
DATE: June 23, 2025

RE: Donor Bench Request

The Belfast Parks and Recreation Department has received a Donor Bench request for Belfast Common
Park. This Donor Bench would be an 8’ bench in memory of Jane Sanford, and this bench is being
donated by her granddaughter, Eliza Duggan. Ms. Duggan has already fundraised for the 8 bench per
the 2025 Fee Policy and Operations Manual, updated in April 2025; the cost to place this bench is $3,056
to include maintenance and repair funds as well as the bench and plague purchase with
shipping/handling.

There is one remaining designated bench location available for this 8’ bench, and it would be along the
landscaping/sidewalk that parallels Union Street. Belfast Parks and Recreation Staff would be available
to install this bench once it arrives as the ground will need to be cleared of grass, landscaping fabric
placed, and a stone base installed. While we do that installation, we would also inspect and adjust any
benches/bench areas that need attention (weeds, fabric, pruning behind benches, etc.).

The Parks and Recreation Director is requesting that the Belfast City Council consider and approve this
Donor Bench placement, which allows the Donor and the department to move forward to place an order
for the bench. Delivery time is approximately 8-12 weeks.
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CITY OF BELFAST
e I ¢ City Hall
RNt 131 Church Street
7 Belfast, Maine 04915
Thomas Kittredge E-mail: economicdevelopment@cityofbelfast.org
Eeconomic Development Director Phone: (207) 338-3370, extension 116

From: Thomas Kittredge, Economic Development Director

To: Mayor Eric Sanders, City Councilor Christopher Bitely, City Councilor Brenda Bonneville, City Councilor Paul
Dean, City Councilor Neal Hatkness, City Councilor Mary Mortietr, Deputy City Manager Manda Cushman, and
City Manager Erin Herbig

For: Belfast City Council Meeting of July 1st, 2025

Regarding: Request by the Economic Development Director to have the City Council authorize the submission of a
letter of intent to the Community Development Block Grant Economic Development Grant Program.

Three 'l'ides, a Belfast-based restaurant business, is at the present time interested in seeking funding through the Community
Development Block Grant (CDBG) Economic Development Program. This program can award grants of up to $100,000 that
can be used by a business for capital and non-capital equipment, job training, and working capital.

The business ultimately receiving the benefit of the grant must create one full-time equivalent position per $30,000 of grant
funding received, with at least 51% of those new positions being taken by (or at least be made available via the Maine JobLink)
individuals from low-to-moderate income households.

If awarded, Three Tides intends to use these funds to help pay for new/expanded kitchen equipment.

If the letter of intent is accepted, the City of Belfast would then be invited to submit a full application to this grant program,
and would expect to receive a decision during September of 2025,

At this time, the Economic Development Director requests that the City Council take the following actions:

1) Authorize the submission of a letter of intent to the Community Development Block Grant Economic
Development Grant Program; and

2) Authorize the City Manager to sign any documents related and necessary to the submission of the letter of intent.
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Date 06-23-2025

To: Mayor, City Council,
City Manager, Erin Herbig

From: Kip Faulkner
Public Works Director

Re: 2024 Ram 3500

| would like permission to purchase a 2024 ram 3500 for
S 61,833.00 from Libby Farms Auto. To replace our 2013
chevy 3500. The money will come from Purchase of
Equipment account #410-535

Thank you,
Kip Faulkner
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Carol Herwig
June 23, 2025

Tree Assessment Report

To: Belfast City Council:

On June 22 and June 23, responding to a city request, | inspected the ash tree at 44-50
Bayview Street. It measures 33 inches in diameter at breast height; DBH is the standard for
measurement. This translates to 103.63 inches in circumference. It is among the tallest trees on
Bayview, its bare crown standing out in the landscape. It is sited in extremely sandy soil on
land that slopes to the bay.

This ash is not completely dead - there are green branches about midpoint up - but the crown
has died, indicating the roots are dying as well.. | found lots of signs of borer activity, but none
of the trademark D holes made by emerald ash borer. By examination and neighbors’ orall
history, this tree has been failing for several years. It is the victim of included bark because the
one trunk splits into two trunks of equal size at about 4 feet, and they have grown into each
other, creating decay.

Because ash branches become dangerously brittle when dead, the removal of this tree should
be a priority. It will be a loss because of its size, shade and soil stabilization. There are few city
trees on Bayview.

Submitted
Carol Herwig

International Society of Arboriculture certification MA-5010A



Between 44-50 Bayview Street
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