CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
Erin Herbig ‘ E-mail: citymanager@cityofbelfast.org
City Manager Tel: (207) 338-3370 ext. 110
ﬁ(,i Fax: (207) 338-2419
MANAGER’S REPORT

Belfast City Council Meeting
Tuesday, April 1, 2025

6:00 p.m. Request to go into an Executive Session on a Legal Matter with the City
Attorney pursuant to 1 M.R.S.A. 405 (6) E.

7:00 p.m. Regular Council Meeting

TO: Mayor Eric Sanders and Honorable Members of Belfast City Council
FROM: Erin Herbig, City Manager

DATE: Thursday, March 27, 2025

Agenda Jtems:

10-A Request from the Library Director to appoint Randi Box of Belmont as the new
Library Assistant for the Belfast Free Library.

The City of Belfast advertised the position of Library Assistant for the Belfast Free Library
beginning on February 12, 2025. Applications were accepted until March 5, 2025. The City

received fifty-one applications.

On March 11, 2025, the Library Assistant Hiring Committee held interviews with seven well-

qualified candidates. The Library Assistant Hiring Committee was composed of Belfast Free




Library Director Steve Norman, Assistant Director Brenda Harrington, and HR Administrator
Nancy Driscoll.

The hiring committee unanimously selected the final candidate and recommends the City
Council appoint Randi Box of Belmont as Full-time Library Assistant for the Belfast Free
Library.

Ms. Box has been employed as a part-time Library Assistant at the Belfast Free Library since
September 2021, bringing with her to this new role four years of experience at the Library, as

well as her established relationship with the staff and community.

This position requires a strong public service commitment and provides library service and
programming for and with young adults and those who work with young adults. I am confident

Ms. Box, if appointed, will serve our community and the department well.

If approved by the City Council, City staff request that a motion is made to appoint Randi Box of
Belmeont as Full-time Library Assistant for the Belfast Free Library.

Please see the attached memo employment ad, job description and application (10-A) from
Library Director Steve Norman explaining the request. Director Norman will be at the meeting to

present and reintroduce Ms. Box to the community and answer any questions.

10-B Request from the Belfast Garden Club to partner with the City of Belfast to make

improvements to the Post Office Square Garden.

The Belfast Garden Club (BGC) would like to partner with the City to make changes to the Post
Office Square Garden to improve safety for pedestrians, bicyclists, and motorists. The trees and
shrubs that were planted here many years ago have overgrown their space and have impacted

visibility.




The BGC proposed that, if approved, they would replace these trees and shrubs with new slower
growing, shorter shrubs and large stones. The BGC recommends two granite posts with railings
on each side of the step from the sidewalk to the Post Office parking area to improve

accessibility in this location.

Post Office Square has witnessed many changes over the years. The Belfast Garden Club has
provided several historical photos of the first Post Office Square Garden over the years and a

photo rendering showing the proposed change.

If approved by the City Council, City staff recommend that a motion is made to enter into an
agreement with the Belfast Garden Club to partner with the City of Belfast to make

improvements to the Post Office Square Garden.

Please see attached memo, draft agreement and photos (10-B) from Belfast Garden Club.
Garden Club member Marsha Siviski will present, and additional members of the Garden Club

will be available at the meeting to answer Council questions.

10-C Presentation from the Tree Working Group on their Tree Inventory.

In early 2023, spurred by neighborhood concerns about the health and maintenance of the shade
trees along local streets, a small group of Belfast residents started meeting informally and
sharing ideas about how to protect and care for our urban trees. The group called itself the Tree

Working Group (T'WiG) and has now become a standing committee of the Belfast Garden Club.

With the help of local tree management professionals, TWiG began Phase 1 of inventorying
Belfast’s urban forest beginning in September 2023, with plans to finish the inventory in October
2024. The process TWiG developed during this period merges digital records on City trees
obtained by ~20 volunteer surveyors into GIS, LIDAR, street layout, and municipal parcel data
available on state websites, adding certain local data obtained from the City Planning and Codes

Department in hard-copy form. Entirely new maps of Belfast that include its urban forest were




created and tested for accuracy through this process, which will be used to complete the

inventory for the whole City, going forward.

In May 2024, the Belfast Garden Club applied to the USDA Forest Service for a Project Canopy
Planning and Education Grant valued at $5,000 to fund the complete inventory. The application
was approved in late June 2024. Specifically, the grant provided funding to inventory and
produce a map of all trees located within the City-owned land adjoining City streets. With funds
supplied by the grant, TWiG anticipates being able to finish the complete tree inventory City-
wide by November 1, 2025, the term specified in the grant

At this time members of TWiG will present on the inventory work completed thus far as they
believe it serves as a starting point for systematic, modern management in caring for Belfast’s
urban forest to include best practices in terms of which trees to plant where, a careful plan to
replace aging and dying trees, and a structure that will allow citizen participation together with

professional guidance in protecting and enhancing the value of Belfast’s urban forest.

Please see the attached executive summary as well as the Tree Inventory and Assessment Report
(10-C) from Belfast Garden Club. Carol Herwig will present on behalf of TWiG and additional

members of the Garden Club will be available at the meeting to answer Council questions,

10-D Freedom of Access Act (FOAA) Training with the City Attorney.

Each year all elected officials in Maine are required by State law to take a Freedom of Access

Act (FOAA) Training. In order to complete this compliance, 1 have asked City Attorney Kristin
Collins to take time during our Regular Council Meeting to complete this year’'s FOAA training
with the Mayor and City Council. Attorney Collins expects this training course to take no more
than twenty minutes. This is also a good opportunity to ask any additional questions concerning

the roles and responsibilities of the Mayor and Councilor or any procedural related matiers.




10-E Request from the Public Works Director for authorization for an expenditure to

purchase a tractor, ditch mower and bushhog.

The Public Works Director seeks authorization to purchase a 2024 TYM T654PSC tractor for
$47,000.00, a 63” ditch mower for $8,250.00, and a 6° bushhog for $3,590.00 for a total of
$59,290.00 from SR1 Equipment. These pieces of equipment are vital to the Department’s
operations and will allow the Department to upgrade its current 1984 John Decre 950 and

mowing equipment.

Funding was allocated for this purchase in the FY 2024-25 Municipal Budget in the budget
Purchase of Equipment Account #410-535. This account has a current balance of $172,675.00.

If approved by the City Council, the Public Works Director requests a motion be made to expend
up to $59,290.00 from SR1 Equipment for a tractor, ditch mower and bushhog, from the Public
Works Department’s Purchase of Equipment Account #410-535.

Please see the attached memo (10-E) from Public Works Director Kip Faulkner providing further

detail. Director Faulkner will be at the meeting to present and answer any questions.

10-F Request from the Public Works Director to accept and award the City Street Paving
Bids for FY2024-25,

In the F'Y2024-25 Municipal Budget the City Council appropriated $600,000.00 for this year’s
road construction. On March 26™, 2025, the City of Belfast held a bid opening at City Hall for
FY2024-25 City Street Paving. The City of Belfast received eleven bids.




The Public Works Director recommends awarding the bid to Hopkins Milling & Paving with a
bid of $89.90 per ton for paving and $2.25 per square yard for milling.

Cost for paving is an increase of $0.67 per ton from FY23-24, Street’s Landscape & Lawn Care
presented a lower bid of $89.75 per ton, however, their cost for milling was higher at $3.00 per
square yard, compared to $2.25 per square yard as presented by Hopkins Milling & Paving. The
City of Belfast has had a suecessful working relationship with Hopkins Milling & Paving on

previous paving and milling projects.

If approved by the City Council, City staff recommends a motion is made to accept all eleven
bids and to award the bid to Hopkins Milling & Paving with a bid of $89.90 per ton for paving
and $2.25 per square yard for milling from account # 450-577 Road Construction and Paving.
This account has a current balance of $600,000.00.

Please see the attached memo (10-F) from Public Works Director Kip Faulkner explaining the
request in more detail. Director Faulkner will be at the meeting to present and answer any

questions.

10-G Request to approve the updated 2025 Parks and Recreation Fee Policy.

The 2025 Parks and Recreation Fee Policy was approved on January 7, 2025, by the City
Council. At the March 4, 2025, Regular Meeting, the Council approved a policy change
regarding tennis court reservations at Belfast City Park. At the March 13, 2025, Parks, Trails,
and Recreation Committee meeting, the group discussed the Tennis Courts change, and it was
suggested that the City also rename the policy to be more reflective that this is a fee schedule and

reservation policy document.




These changes and the addition of some textual changes to clarify language have been reviewed
by the City Attorney and all changes have been marked in the enclosed copy. Light blue text
edits with a strikethrough are suggested for removal with red text edits recommended as

additions.

In addition, the Belfast Boathouse rental season is very busy at this time as many rental requests
are coming in for events this summer. As the Belfast Parks and Recreation Director has been
working with non-profits, and other rental inquiries, she has found that there is still some
demand for single weekend dates throughout the year, however, at this time the Parks and
Recreation Director has turned those rentals away as we’re taking only three-day weekend

rentals (Friday, Saturday and Sunday) per the new fee schedule.

To mitigate that situation and to try to balance availability when a weekend is not being utilized,
the Parks and Recreation Director proposes a fee policy change, in which the City could lift the
three-day rental requirement at a cut-off date of 10-days prior to a three-day weekend period,
where the Belfast Boathouse could become available for single rental dates; this would allow the
City some flexibility when three-day weekends are not being utilized by weddings or large

events.

Most large events will have already secured their weekend dates well in advance; by the 10-day
cut-off date, the City could entertain smaller rentals that require less time to prepare such as
Celebrations of Life, Memorial Services, small training opportunities, Parks and Recreation

classes or staff training, meetings, etc.

It approved by the City Council, a motion is recommended to approve the updated 2025 Parks

and Recreation Fee Policy as presented.

Please see the attached revised fee policy (10-G) from Parks and Recreation Director Pam
Salokangas explaining the request in further detail. Director Salokangas will be at the meeting to

present and answer any questions.




10-H Request for approval of a new Facility Use Request by the Belfast Free Library for
use of Steamboat Landing Park for a Resiliency Fair on Saturday, June 7, 2025, from 10:00
a.m. to 3:00 p.m.

The Belfast Free Library has requested use of Steamboat Landing Park for its first Resiliency
Fair, scheduled for Saturday, June 7, 2025, from 10:00 a.m. - 3:00 p.m. This is a brand-new
event; the Library has completed a Facility Use Application and has provided a map of their

event layout.

This event is a community gathering of organizations and the public to showcase actions and
tools for climate resiliency. This event will be a community fair with vendors, demonstrations,
cducational displays, speakers, family activities, music, and refreshments. Vendors are providing
their own tents, tables, and displays; music will be provided from the gazebo, and food
vendors/food trucks will be invited to set up in the park, utilizing City-owned electrical hook-

ups. The Library is expecting 250 people at this first-time event.

The Parks and Recreation Department will work with the Library on new parking guidelines,
provide barricades, and signage. Additionally, the Library also requests a single-day rental of the
Belfast Boathouse for June 7, 2025. As a City Department, this rental would be a 100% waiver.
The Department recommends approval by the Belfast City Council for this outdoor event in

addition to the fee waiver.

If approved by the City Council, a motion is recommended to approve the new by the Belfast
Free Library for use of Steamboat Landing Park for a Resiliency Fair on Saturday, June 7, 2025,

from 10:00 a.m. to 3:00 p.m. and authorization of the fee waiver.

Please see the attached memo (10-H) from Parks and Recreation Director Pam Salokangas
explaining the request in further detail. Director Salokangas will be at the meeting to present and

answer any questions.




10-1 Request by the Belfast Bay Watershed Coalition for consideration of a Boathouse
Rental fee waiver for Saturday, May 31, 2025, for the “Walk and Roll for Sustainability”.

The Belfast Bay Watershed Coalition was approved on March 18, 2025, for use of Steamboat
Landing Park for their “Walk and Roll for Sustainability” set for Saturday, May 31. They
initially requested the Belfast Boathouse, but they were not willing to pay the non-profit
weekend rate for use of the Belfast Boathouse, per the 2025 Fee Policy.

They returned to Parks and Recreation with a Belfast Boathouse Rental Application and are
requesting a 100% waiver for the $1,500 non-profit rental fee. Based on weather during the 2024
event, they are still interested in hosting their event with indoor space in case of inclement
weather; therefore, they are requesting a 100% waiver of the current weekend non-profit rate as
noted above. If the Council chooses to adopt the updated 2025 Parks and Recreation Fee Policy
as presented (10-H) a 100% waiver for the weekend day rate would be a $500 non-profit rental

fee.

Only the City Council can approve rate changes or waivers for the City of Belfast. If approved
by the City Council, a recommended motion would be to approve the Facility Use Request and
Boathouse Rental fee waiver of a non-profit rental rate for this event, for Saturday, May 31,

2025, 2025, for The Belfast Bay Watershed’s “Walk and Roll for Sustainability”.

Please see the attached memo (10-I) from Parks and Recreation Director Pam Salokangas
explaining the request in further detail. Director Salokangas will be at the meeting to present and

answer any questions.




10-J Request for approval of a new Facility Use Request by Hospice Volunteers of Waldo
County for use of the Belfast Rail Trail for a 5K on Saturday, October 4, 2025, from 7:00

a.m. to 10:00 a.m.

The Hospice Volunteers of Waldo County proposes to hold a new 5K as an annual fundraiser.
This new 5K race is requested for Saturday, October 4, 2025, and it will mirror the out-and-back
route of the PAWS 5K and 1 Mile Fun Run to include the start and finish to be at the City Point

Rail Trail terminus. A map is attached showing the route. Race start time is set for 8:30 AM.

The Hospice Volunteers will need to provide their Certificate of Insurance, listing the City as an
additional insured, by September 22, 2025. Otherwise, the Belfast Parks and Recreation
Department recommends approval by the Belfast City Council.

If approved by the City Council, a motion is recommended to approve the new Facility Use
Request Hospice Volunteers of Waldo County for use of the Belfast Rail Trail for a 5K on
Saturday, October 4, 2025, from 7:00 a.m. to 10:00 a.m. subject to the group providing a

Certificate of Insurance.

Please see the attached memo (10-J) from Parks and Recreation Director Pam Salokangas
explaining the request in further detail. Director Salokangas will be at the meeting to present and

answer any questions.

10-K Presentation from the Deputy Economic Development Director regarding a Maine

Community Development Block Grant Program, Community Enterprise Grant (CE).

On March 11, 2025, the Belfast City Council authorized City staff to submit a Letter of Intent to
the Maine Community Enterprise Grant (CE) under the Community Development Block Grant
Program, Office of Community Development. The CE Program provides grant funds to
municipalities to assist in business fagade programs and to make streetscape improvements in

downtown and village areas.




The program selection process consists of three phases: a letter of intent, an application phase
including a public hearing, and a project development phase. The letter of intent illustrates
community need, estimated budget and verification of CDBG National Objective. Applications

under this program are due by the grant deadline on April 11, 2025.

The City has successfully implemented fagade improvement programs in the past with funding in
2013, 2020, and 2021 from the CDBG Community Enterprise Program fund. Funds from this
program resulted in one-time grants to building owners to make exterior improvements for ten
buildings downtown. The City will solicit new participants in this grant round and contact those

business not funded in the past due to lack of funds.

The City of Belfast intends to request a $100,000 CE grant. Like prior program years, the City
intends to use 90% of the total gfant amount requested, or $90,000.00, to provide 5 business fagade
grants of $18,000.00 each. Each of these facade grants will be matched with $5,000.00 in cash
from each participating business or property owner, for total matching funds of $25,000.00, which
is equal to 25% of the grant award. The remaining 10% of the total grant amount requested, or
$10,000.00, will be used to hire qualified administrative services to implement this grant

effectively and efficiently.

The required public hearing regarding the intent to apply to the Community Enterprise program
will immediately follow. No City Council actions need to be taken on this agenda item as this is

strictly a presentation.

Please see the attached memo (10-K) from Deputy Economic Development Director Joellyn

Warren providing further information. Deputy Director Warren will be available to presentation.




10-L Public Hearing regarding the City of Belfast’s application being submitted to the Maine
Community Development Block Grant Program, Community Enterprise Grant (CE) grant

program.

PUBLIC HEARING NOTICE
THE CITY OF BELFAST

The City of Belfast will hold a Public Hearing on Tuesday, April 1st, 2025, as part of its
regularly scheduled City Council meeting, which begins at 7:00 pm on that date, at Belfast City
Hall, 131 Church Street, Belfast, Maine, to discuss an application being submitted to the State of
Maine CDBG program for a Community Enterprise Grant. The purpose of the grant application
1s to capitalize a business fagade grant program.

All persons wishing to make comments or ask questions about the grant application are invited to
attend this Public Hearing. Comments may be submitted in writing to: Joellyn Warren, Deputy
Economic Development Director for the City of Belfast, Belfast City Hall, 131 Church Street,

Belfast Maine, 04915; or via email to: deputyecondev@cityofbelfast.org at any time prior to the
Public Hearing. TDD/TTY users may call 711. If you are physically unable to access any of the
City of Belfast’s programs or services, please contact Joellyn Warren at (207) 338-3370,
extension 124, so that accommodations can be made.

If any written or emailed comments have been submitted prior to the public hearing as
referenced in the notice, the Deputy Economic Development Director will present them at this

time,
No City Council actions need to be taken for this agenda item.

Please see the attached memo (10-L) from Deputy Economic Development Director Joellyn

Warren providing further information.




10-M Request by the Deputy Economic Development Director to approve the submission of
the Community Development Block Grant Program, Community Enterprise Grant (CE).

Following the presentation and public hearing on this matter, the Deputy Economic
Development Director requests approval for submission to the Community Development

Community Enterprise Grant (CE) Program.

If approved by the City Council, City staff recommend a motion is made to approve the
submission of Letter of Intent to the Office of Community Development Community Enterprise
Grant (CE) Program, and to Authorize the City Manager to sign all paperwork related to and

necessary for the submission of this request.

Please see the attached memo (10-M) from Deputy Economic Development Director Joellyn
Warren providing further information. Deputy Director Warren will be available to answer any

questions.

10-N Request from Randall Collins VFW for a contribution to their flag fundraising efforts.

The Randall Collins VFW is seeking a contribution to their flag fundraising efforts. Each year US
Veterans place American Flags on telephone poles throughout our community with the assistance
from Belfast Area High School Students and community volunteers. Each flag unit, which includes
a spin pole, bracket, grommets, and flag is approximately $53.00. The VFW must purchase fifty-
six flags this year to cover the City of Belfast for a total of $2,968.00.

[n the fiscal year 2023-2024 the City Council donated $350.00 towards their efforts. This year they
are seeking a $350.00 donation from the City of Belfast. The group is confident that if the Council
is willing to support at least $350.00, they can secure donations from other businesses and

organizations to reach their total goal by May 1% in order to have flags up by Memorial Day.




If approved by the City Council, I recommend that the Council make a motion to authorize up to
$350.00 as a contribution to the VFW flag fundraising efforts with funding from Account #650-
726 Miscellancous City Promotionals. This account has a current balance of $467.00. City
Administration will include a request for next year as part of F'Y25-26 Miscellaneous Promotionals

ahead of Memorial Day 2026.

Please see the attached memo (10-N) from Operations Manager of Randall Collins VFW Jim
Roberts explaining the request in further detail. I will be at the meeting to present and answer any

questions.

10-O Signing of Council Orders

A recent fire at an apartment building left Belfast residents displaced while crews inspected

electrical conditions and repaired water damage.

In times like these - fire, flood, or coastal storms - citizens of Belfast are always there to support
their neighbors. Belfast’s ‘Keep the Faith Fund’ allows the City to move quickly to address the
needs of residents or businesses who are impacted by sudden hardship, how, and when, they need

it most.

The Keep the Faith Fund was launched by the Mayor and City Council in April of 2020 to
provide relief to Belfast residents facing financial hardships due to the unforeseen COVID-19
pandemic. Its initial use was providing grocery vouchers and small business grants, but it has
become much more than that over the past five years, as residents and local businesses continue

1o look out for one another.

As was said by Mayor Sanders in 2020, “I am in awe of the Citizens of Belfast, and we all now

fully realize why we live here. The amount of awareness from our Council, our commitment to




our City, and to the people and small businesses that make up Belfast; the Keep the Faith Fund is

simply a by-product of love for our Community.”

Since its inception, the Keep the Faith Fund has been used to support residents and small
businesses that have been victims of fire, economic turmoil, and natural disasters; ensuring the

integral structure of Belfast — our community — remains intact.
Community members and local organizations alike are encouraged to donate.

You can help make a difference when it matters most by donating online on Go Fund Me, hosted

by Our Town Belfast, at https://gofund.me/Sc1¢871b, or by check to City of Belfast and note

*Keep the Faith’ in the memo. All donations are tax deductible, just ask the City Clerk’s Office
for a receipt if you pay by check.

Please consider donating today and thank you for supporting members of our community here in

Belfast during challenging times.




City of Belfast
Consent Agenda
Tuesday, April 1, 2025
Meeting #19

The following items are proposed as our Consent Agenda. As in the past the items are voted on in
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Council votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve a corrective Order of Condemnation for Map 37, Lot 151.

Motion to approve a corrective Order of Condemnation for Map 37, Lot 151.

B. Request to approve an application by Lisa Mosher d/b/a Dockside Family Restaurant
located at 30 Main Street, Belfast, Maine for a renewal Malt, Spirituous and Vinous
Class A Restaurant liquor license.

Motion to approve an application by Lisa Mosher d/b/a Dockside Family Restaurant located
at 30 Main Street, Belfast, Maine for a renewal Malt, Spirituous and Vinous Class A
Restaurant liquor license,

C. Request to approve an application by Chuck Quappe d/b/a Belfast Maskers located
at 17 Court Street, Belfast, Maine for a renewal Malt and Vinous Class Performing
Arts Center liquor license.

Motion to approve an application by Chuck Quappe d/b/a Belfast Maskers located at 17
Court Street, Belfast, Maine for a renewal Malt and Vinous Class Performing Arts Center
liguor license.




D. Request to approve a Special Amusement Permit for Bowen’s Pizzeria & Deli LLC d/b/a
Bowen’s Pizzeria & Deli for live music, DJ, Karaoke, dancing, and all live entertainment
located at 181 Waterville Road, Belfast, Maine, indoor and outdoor.

Motion to approve a Special Amusement Permit for Bowen’s Pizzeria & Deli LLC d/b/a
Bowen’s Pizzeria & Deli for live music, DJ, Karaocke, dancing, and all live entertainment
located at 181 Waterville Road, Belfast, Maine, indoor and outdoor.

E. Request to approve a Facility Use Application by Meg Shorette for use of the City
Hall parking lot on High Street for the annual All Roads Music Festival on Friday,
May 16, 2025, starting at 4:00 p.m. through Saturday, May 17t", 2025, until 1:00 p.m.

Motion to approve a Facility Use Application by Meg Shorette for use of the City Hall
parking lot on High Street for the annual All Roads Music Festival on Friday, May 16, 2025,
starting at 4:00 p.m. through Saturday, May 17th, 2025, until 1:00 p.m.

F. Request to approve a Facility Use Application by the Belfast Rotary Club for use of
City streets, starting at Belfast Commons, for the annual Bug Run 5K walk/run race,
as part of the Belfast Harbor Fest, on Saturday, August 16", 2025, from 7:30 a.m. to
10:00 a.m.

Motion to approve a Facility Use Application by the Belfast Rotary Club for use of City
streets, starting at Belfast Commons, for the annual Bug Run 5K walk/run race, as part of
the Belfast Harbor Fest, on Saturday, August 16th, 2025, from 7:30 a.m. to 10:00 a.m.

G. Request to approve a Facility Use Application by the Belfast Lions Club for use of
City streets, starting at the Route 1 Overpass near Belfast Area High School for the
annual Ghostly Gallop 5K walk/run race on Saturday, October 25, 2025, from 8:30
a.m. to 10:00 a.m.

Motion to approve a Facility Use Application by the Belfast Lions Club for use of City
streets, starting at the Route 1 Overpass near Belfast Area High Schoal for the annual
Ghostly Gallop 5K walk/run race on Saturday, October 25th, 2025, from 8:30 a.m. to 10:00
a.m.




CLERK'S CERTIFICATE OF CONDEMNATION
BELFAST CITY COUNCIL

CITY OF BELFAST, MAINE

L, Angie Crosby, duly appointed City Clerk for the City of Belfast, Waldo County, Maine,
hereby Certify pursuant to 23 M.R.S. § 3024 that attached hereto is a Corrective Condemnation
Order dated April 1, 2025. Said Corrective Condemnation Order was approved by the City of
Belfast by unanimous vote (5-0) of the Belfast City Council, Belfast, Maine at a duly noticed
meeting on April [, 2025. The attached Corrective Condemnation Order and Exhibits, which are
incorporated herein, describe the action taken by said Municipal Officers as well as the property
interests thereby condemned and taken from 74 High Street LLC.

This Certificate is made pursnant to the requirements of 23 M.R.S. § 3023 and 3024.

WITNESS ANGIE CROSBY, BELFAST CITY CLERK

STATE OF MAINE April , 2025
COUNTY OF WALDO, ss

Then personally appeared the above-named Angie Crosby, in her capacity as the duly appointed
City Clerk for the City of Belfast, Maine, and acknowledged the foregoing instrument to be her
free act in deed, in her said capacity.

Before me,

Notary Public

Printed Name

My commission expires:

22828510.1




CORRECTIVE ORDER OF CONDEMNATION

CITY OF BELFAST, MAINE
(23 MLR.S. § 3021 et. seq., 30-A M.R.S. § 3101)

This document corrects an error in the Order of Condemnation recorded in the Waldo
County Registry of Deeds at Book 5043, Page 292. The property subject to the Order of
Condemnation was stated in the original Order as Map 37, Lot 15. This was a scrivener’s
order and should read throughout as Map 37, Lot 151.

KNOW ALL PERSONS BY THESE PRESENTS: The Notice of Intent to Condemn Real
Property Interests and to adopt this Condemnation Order has been seasonably and publicly
posted by the City of Belfast, Maine, a duly chartered municipal corporation, with a principal
place of business at Belfast City Hall, 131 Church Street, Belfast, ME 04915, as described
herein, and additional notice via FEDEX mailing was provided to the following named entity:

74 HIGH STREET, LLC

Attn: James Constable, Principal
23 Barnard Road

Belmont, MA 02478

Pursuant to and consistent with 1 M.R.S. § 816, 30-A ML.R.S. § 3101, and 23 M.R.S. § 3021 et
seq., the members of the Belfast City Council, in their capacity as the Municipal Officers of the
City of Belfast, Maine, gave seasonable notice of their intentions to Condemn and take by the
process of Eminent Domain the fee interest in and to that certain property located in said City at
74 High Street and shown on the City’s Tax Maps at Map 37, Lot 151 (the “Property”), by
posting notices at (1) the City of Belfast City Hall Building located at 131 Church Street, Belfast,
Maine 04915, (2) the Official Website of the City of Belfast, and (3) on the premises of the
Property. The postings were completed on September 11, 2024.

A public hearing was conducted on September 17, 2024 by the Belfast City Council sitting at

131 Church Street, Belfast, Maine and continued on QOctober 1, 2024. Thereafter the Belfast City
Council voted to approve this Condemnation and taking by Eminent Domain of the Property as
described in Exhibit A attached hereto, and to pay $0 in Damages in consideration of the
adjudged dangerous building located on the Property which must be removed at substantial
expense, as detailed within the attached Exhibit B.

At the public hearing, the Belfast City Council adopted legislative findings as described in
Exhibit C, attached hereto, consistent with Eminent Domain authority granted to municipalities
as set forthin 1 MLR.S. § 816, 23 MLR.S. § 3021 et. seq., and 30-A ML.R.S. § 3101.

THEREFORE, the Municipal Officers, sitting as the Belfast City Council, and waiving the
second reading as provided by the Belfast City Charter, hereby Resolve, Order and Appropriate
this Condemnation Order to take by Eminent Domain the real property interests described and
depicted in Schedules A and B, from the property owner therein named, by unanimous vote on
October 1, 2024,

228284741




RESOLVED, ORDERED AND APPROPRIATED, this 1% day of April, 2025,

By the City Council of the City of Belfast, Maine:

Mary Mortier, Ward 1 Councilor

Neal Harkness, Ward II Councilor

Brenda Bonneville, Ward III Councilor

Christopher Bitely, Ward IV Councilor

Paul Dean, Ward V Councilor
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EXHIBIT A

A certain real property, together with buildings and improvements thereon, located at 74 High
Street, Belfast, Waldo County, Maine, depicted on the City of Belfast’s Tax Maps at Map 37,
Lot 151, and being further described in a deed to 74 High Street, LLC recorded in the Waldo
County Registry of Deeds at Book 3659, Page 117 as follows:

A CERTAIN lot or parcel of land, with any buildings thereon, situated in Belfast, County of
Waldo and State of Maine, more particularly bounded and described as follows:

BOUNDED on the North by the land formerly of Charles N. Black, on the East by High Street;
on the South by land now or formerly of Hester Brown ¢t als; and on the West by land formerly
of Thomas B. Dinsmore and land formerly of Mrs. A.C. Burgess. Together with the right to
enter the land now or formerly of Elena B. Shute solely to (1) maintain the rear of the building of
the Grantee herein located on the premises described in a deed of Mae Muray Nursing Homes,
Inc. to Bradbury Manor dated August 3, 1962 and recorded in the Waldo County Registry of
Deeds in Book 604, Page 335, and (2) use and maintain the existing fire escape located on the
premises of Elena B. Shute and attached to the said building of the Grantee herein. Being the
same easement described in a deed from Elena B. Shute to Bradbury Manor, dated June 30, 1996
and recorded in the Waldo County Registry of Deeds at Book 1622, Page 114,

MEANING and intending to convey Parcel One in a deed of Bradbury Manor and Robert J. Dore
to Robert J. Dore, dated November 24, 2009, and recorded in the Waldo County Registry of
Deeds.

FOR REFERENCE, see deed of Robert J. Dore to James W. Green, dated December 8, 2009 and
recorded in the Waldo County Registry of Deeds at Book 3040, Page 55.
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EXHIBIT B
ACCOUNTING OF DAMAGES

74 HIGH STREET, BELFAST

Total Assessed Property Value 2023-2024 $179,800.00
Cost to Properly Remove Structure $455,275.00
And Remediate Property, as set forth in a proposal

By EnviroVantage dated May 11, 2023

(Attached to this Exhibit as Exhibit B-1)

Cost to Properly Remove Structure as adjusted $471,246.00
for inflation between May 2024 and August 2024

Resulting Value of Property Considering Cost of Required Remediation:
$179,000 - § 471,246 = - $292,246

Damages assessed to be paid in connection with Condemnation Order: $ 0.00
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EXHIBIT C

STATEMENT OF LEGISLATIVE FINDINGS
CONDEMNATION OF 74 HIGH STREET, MAP 37, LOT 151

. The Structure (“Structure™) located at 74 High Street and depicted on the City’s Tax
Maps as Map 37, Lot 151 and further described in Exhibit A of the Order of
Condemnation to which this Exhibit C is attached (the “Property™) was adjudged by order
of the City Council dated April 20, 2021 and approved by Council resolution dated June
1, 2021 to be a dangerous building pursuant to 17 M.R.S. § 2851. Said Order, which is
incorporated into these findings by reference, ordered the Structure to be removed by the
owner, 74 High Street, LLC.

. The City subsequently brought an action in Belfast District Court under Docket Number
WALDC-CV-2021-014 pursuant to 17 ML.R.S. § 2851 et. seq. seeking an order from the
Court that the Structure be removed. The facts and conclusions set forth in the Complaint
in said action dated February 5, 2021, as well as the Cowrt’s Judgment and Order dated
June 26, 2024, are incorporated herein by reference.

. The Belfast District Court, by its Judgment and Order dated June 26, 2024, found “that
the structure at 74 High Street in the City of Belfast, Maine, is a dangerous building in
violation of the City of Belfast’s Property Maintenance Code” and ordered that the
Defendant remove and properly dispose of the Structure within 30 days of the entry of
that Order.

. Despite having had more than three years since the dangerous building order was issued
and approximately three months since the Court’s Order was issued, owner 74 High
Street, LLC has taken no actions to have the Structure removed in accordance with those
respective orders, and has expressed no intention or ability to remove the Structure.

. The City, with the assistance of the Maine Department of Environmental Protection, has
used an awarded Brownfields Assessment Grant to obtain detailed environmental and
structural reviews of the condition of the Structure and of the work needed to properly
remove and dispose of the Structure, which includes materials containing asbestos and
other hazardous materials.

. The City has obtained a professional quote from EnviroVantage for the removal, cleanup,
disposal and remediation work associated with properly removing and disposing of all
Structure materials. The quote, dated May 11, 2023, reflects an estimated cost of work of
$455,270. Adjusted for inflation through August of 2024 (the last date for which data is
available) the cost of work is estimated to be $ 471,246,
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10.

1.

12.

13.

14.

15.

16.

While the City has authority to dispose of the Structure pursuant to the dangerous
building and Court orders, it has no source of funding to provide for the appropriate and
necessary costs of removal and disposal of the Structure.

While significant grant funds are available for cleanup of hazardous structures, the
grantee is generally required to own the structure in order to access those grant funds.
The City’s Economic Development Director has identified such grant sources for which
this Property would be immediately eligible, if owned by the City.

The Property is located on a main thoroughfare of the City, and its derelict condition has
created slum and blight in an area that is critical to the economic vitality of the City of
Belfast.

The Property also falls within the Downtown Waterfront Master Plan as adopted by the
City Council June 1, 2011 and Updated February 21, 2012, which made
recommendations regarding the revitalization and improvement of the City’s critical
downtown waterfront area. The Master Plan specifically “encourage[s] the demolition of
the former Bradbury Nursing Home building on High Street [the Property].”

The Property’s vacant and accessible condition makes it an attractive nuisance for local
residents and visitors, and a location for potential {respass and occupancy by the public,
contributing to risk of fire or injury.

The Structure has been adjudged by properly qualified structural engincers, as well as by
the City’s Code Enforcement Officer, City Planner, City Council and the Belfast District
Court to be a dangerous and hazardous structure that poses a risk to the public due to its
structural instability, presence of dangerous mold, hazardous building materials and fire
risk.

The Structure must be immediately removed to protect the health, safety and wellbeing of
Belfast residents and visitors, and the security and safety of the properties surrounding
the Property.

Because the City does not have appropriated funds to remove the Structure and has no
reasonable expectation or ability to assess the substantial costs of removal upon the
City’s taxpayers, the only reasonably likely way to access necessary funds is through
obtaining ownership of the Property and obtaining grant funds to remove the Structure.

The City Council believes that the condition of the Property will continue to deteriorate at
an accelerated rate if action is not taken to remove the Structure.

Once cleanup is complete, the Property will be usable for other beneficial purposes, to
include commercial and/or residential redevelopment, or as open space for recreational
use, all of which uses are deemed to have substantial public benefit in the Downtown
Waterfront Area.
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17. Based upon the foregoing, there exists public exigency sufficient to support this
condemnation. The City has engaged the Property’s owner with a request to take
ownership of the Property, which request has been refused. The exercise of eminent
domain is necessary in order to most quickly remove the Structure and stop the risk of
harms that it poses to City residents, visitors and property owners, and to remove the
slum and blight on a critical downtown neighborhood.

18. In accordance with the findings set forth in Exhibit B attached to the Order of
Condemnation, the City Council assesses no damages to 74 High Street, LLC in
connection with the Order because the cost of removal of the Structure far exceeds the
value of the Property.

22828474.1
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BELFAST FREE LIBRARY www. belfastlibrary.org
106 HIGH STREET ° BELFAST, MAINE 04915 ¢ 207-338-3884 o FAX: 207-338-3895

TO: Erin Herbig, City Manager

FROM: Steve Norman ,//1,\/ R "
DATE: March 27, 2025 >

SUBJECT: Approve hiring Teen Library Assistant

I request that the City Council approve the hiring of Randi Box for the open Library
Assistant position.

Randi Box has accepted the offer to become the full-time Teen Library Assistant at
Range 6, Step 2. She has been a part-time Library Assistant at the library since
September 2021. She is enrolled in the Library Science program leading to an
Associate’s degree at the University of Maine at Augusta.

Thank you very much.



City of Belfast
Employment Opportunity
Library Assistant

The City of Belfast, a vibrant, development-focused community of 7,000 located in midcoast
Maine, is seeking a full-time Library Assistant. This position performs essential duties for the
Belfast Free Library (with a special focus on teen services) including assisting the public with
the use of library material, checking material in and out, shelving books and other items,
processing interlibrary loan requests, sending out overdue notices, registering new patrons,
entering catalog data, planning and implementing programs for teens, and answering telephone
inquiries.

The successful applicant must have a strong public service orientation, excellent communication
and interpersonal skills, knowledge of teen literature, and familiarity with and ability to use
current technology. Previous public library experience is preferred.

The salary range for this position is $18.39 to $20.80 hourly in addition to a competitive benefits
package. The schedule for this position regularly includes some evenings and Saturdays.

All applications are to be submitted in confidence, with a completed Belfast Employment
Application form (www.cityofbelfast.org/Jobs) which must be received by the Human Resource
Administrator, Nancy Driscoll, at 131 Church Street no later than 6:00 PM on Wednesday,
March 5, 2025. Applications can be sent in a sealed envelope and may be delivered by mail or in
person to:

City of Belfast
Library Assistant Search
C/0O HR Administrator
131 Church Street
Belfast, Maine 04915

Or by email to: hr@cityofbelfast.org

The City of Belfast is an equal opportunity employer.



CITY OF BELFAST
LIBRARY ASSISTANT JOB DESCRIPTION

GENERAL STATEMENT OF RESPONSIBILITIES:

The Library Assistant under the supervision of the Library Director or Assistant Director
performs general duties associated with work on the Youth Services Floor and elsewhere in the
library. This full-time position requires a strong public service commitment and provides library
service and programming for and with young adults and those who work with young adults.
Constant contact and collaboration with young adults (typically age 11-17), as well as people of
all ages, abilities, and diverse backgrounds.

DUTIES:

e Provides prompt, courteous and direct assistance to all patrons with basic information
regarding the use of library materials, equipment, and services.

e Ensures the library's collections include relevant print and digital resources aimed at the
specific interests and needs of the teens in the community.

e (Curates content, including digital resources and special collections, for and with teen
patrons, based on teen needs and interests.

e Plans, implements, and helps to evaluate library programs and services which fulfill the
diverse educational, recreational and personal needs of local teens.

e Instructs teens and caregivers in information gathering, research skills and digital literacy
skills.

e Works with the Youth Services Librarian to develop and maintain effective relationships
with schools, community groups, agencies and non-profits that target youth to plan and
deliver programs and services that meet local teen needs and interests.

e With guidance from the Youth Services Librarian, develops, implements and helps to
evaluate the overall teen services program.

e When applicable and approved by the Library Director, attends and participates in
professional library conferences and training seminars.

o Attends and participates in staff meeting discussions.

e Processes outgoing and received interlibrary loan material.

o Answers general inquiries by telephone or in person.

o (atalogs and processes material as assigned.

o Other duties as assigned.



KNOWLEDGE, SKILLS, AND ABILITIES:

e Knowledge of developmental, recreational and educational needs of young adults.

e Knowledge of current trends in library services for and with young adults.

e Knowledge of standard library procedures, current information technology, Internet and
database search capabilities.

e Able to learn to use the library’s Integrated Library System software to perform required
tasks.

e Ability to communicate effectively with others, orally and in writing, including through
email.

e Ability to identify and translate young adult needs and interests into effective library
services and programs.

e Able to establish and maintain effective working relationships with co-workers, patrons,
user groups, community organizations, volunteer groups and to serve the public
courteously.

e Able to recognize and set priorities, and to use initiative and independent judgment in a
variety of situations.

e Able to learn and stay current with emerging technology, including digital media.

e Able to establish and maintain good working relationships with staff and the Library
Director.

e Able to work a flexible schedule, including weekends and evenings as needed.

e Able to work independently without daily supervision.

REQUIREMENTS:

e College graduate and previous library experience preferred.
e Experience in working for and with young adults (ages 11 to 17).

STANDARD LIBRARY REQUIREMENTS:

o All library staff members are expected to understand and agree to the Patron
Confidentiality Policy.

e Must be able to lift and carry bags of books or boxes weighing up to 35 pounds.

e Must possess physical mobility involving bending, lifting, reading, hearing.



City of Belfast
Employment Application

In compliance with Federal and State Equal Employment Opportunity
laws, qualified applicants are considered for all positions applied for
without regard to race, color, religion, sex, national origin, age, marital
status or the presence of non-job-related medical condition or handicap.
Due to Maine Laws, applications are not confidential.

(Answer all questions—please type or print in ink)

02-12-2025
FT Library Assistant

Date of Application:

Position(s) applied for:

Referral Source: Advertisement Friend Relative
Job Service X OthervvOrk at BFL
— Box, Randi J
Last First Middle
Residence Address: Belmont ME 04952
Street City State Zip Code Mailing
Address:
Phone Number:
Email Address:
N/A

Are you known to schools/references by some other name?

If so, what name:

Have you filed an application or been employed here before? Yes

August or September 2021

If yes, date(s):

City of Belfast
131 Church Street, Belfast, Maine 04915



(2)

Give name, address, and phone number of three references not
related to you:

Employment Experience:

List each job held. Start with your present or last job. Include military
service assignments and volunteer activities.

1. Employer City of Belfast - BFL 2. Employer

From Sep 2021 to Present From to

Address 106 High St Belfast ME 04915 Address

Type of Work PT - Library Assistant Type of Work

Reason for Leaving Reason for Leaving

If you need additional space, please continue on a separate sheet of
paper and attach.

Summarize special skills and qualifications acquired from employment
or other experiences.

Familiar with Sierra (library's ILS software), experience in the part-time version of position, 2022 internship

experience with cataloging basics, took a Teen Services class as a part of my Info+Library Science Assoc.,

proficient with current technology, have established good working relationships with Staff

Education:

Level Name Location Years Completed
Elementary 45678

High School 9101112
Undergraduate 1234)
Graduate 1254

City of Belfast
131 Church Street, Belfast, Maine 04913



(3)

Diploma: Academic Vocational

Deg ree(s) Information and Library Science Associates from University of Maine - Augusta

Describe course of study, specialized training, apprenticeship, skills,
and extra-curricular activities: Took classes that covered the basics of librarianship, cataloging,
teen services, as well as classes from previous majors including art and business classes.

AGREEMENT:

I certify that the answers provided by me herein are true and complete
to the best of my knowledge.

I authorize you to make such investigation and inquiries of my personal
employment, and other related materials that may be necessary in
arriving at an employment decision. I hereby release employers,
schools, and person from all liability in responding to inquiries in
connection with my application.

I understand that person(s) soliciting this application may base their
selection of applicants to interview or hire on qualifications listed in the
Administrative Personnel Code of the City of Belfast, and that I am not
entitled to an interview simply by virtue of having applied for the
position.

In the event of employment, I understand that false or misleading
information provided in application or interview(s) may result in my
discharge. I understand also that I am required to abide by all the rules
and regulations of the City.

Date: 02-12-2025 /@"W/‘/l @Q\/

Signature of Applica/

City of Belfast
131 Church Street, Belfast, Maine 04915




Manda Cushman

/0.8

From:

Sent:

To:

Cc:

Subject:
Attachments:

Dear Manda,

A Clifford <azclifford@me.com>

Friday, March 21, 2025 4:50 PM

Manda Cushman

Erin Herbig; Marsha Siviski

Belfast Garden Club Proposal for Renovation of Postal Square

250321 BGC Proposal for PO Square Garden.docx; Swenson Granite Works estimate.pdf;
Montage from northwest corner (revised March 6).pdf; Sketch of Granite Posts &
Handrail.pdf

On behalf of the Belfast Garden Club, | am sending you our proposal (and package of material) to make
changes to the garden at Postal Square. | understand we might be included on the April 1st City Council
agenda. A presentation by the BGC on the BGC’s Tree Working Group report (for the same day) will be

sent separately.

| hope everything you need is here, but please let me know if we can provide anything else!

Thank you very much,

Lexa Clifford

President, Belfast Garden Club

P.O. Box 502
Belfast ME 04915

belfastgardenclub.org

207-218-1110 (landline)

Attachments:

Photos of Postal Square in the past
Belfast, Then and Now




Photomontage of proposed Postal Square garden



Belfast Garden Club Proposal for the Post Office Square Garden

Request Council approval to make changes to the Post Office Square garden to improve safety
for pedestrians, bicyclists, and motorists. The trees and shrubs that were planted here have
overgrown their space and impacted visibility. The Belfast Garden Club (BGC) would replace
these trees and shrubs with new slower growing, shorter shrubs and large stones. The BGC
recommends two granite posts with railings on each side of the step from the sidewalk to the
Post Office parking area to improve accessibility there.

Post Office Square has witnessed many changes over the years. Attached are several historical
photos of the first Post Office Square garden over the years and a photo rendering showing the
proposed change.

Key Partnerships and Expectations:

» Public Works removes trees and shrubbery identified by the BGC.

 Public Works removes roots and stumpage necessary for the BGC to replant shrubs and plants.

« Grove Cemetery provides large stones for hardscape and moves them into the garden
according to the landscape plan.

« City of Belfast purchases two 4 {t. granite posts to assist at the step from the sidewalk to the
parking area of the Post Office. Each post will have a handrail on each side to assist with the
step.

» Public Works installs the granite posts at height to code.

» The BGC provides on-site assistance during tree and shrub removal and placement of large
stones.

* The BGC provides a landscape plan, pays for the cost of new shrubs and plants, and plants
them according to the plan.

» The BGC will appoint a point of contact with whom Public Works will communicate and vice
versa, Public Works will provide a point of contact for the garden club.

Scope and Timeline:

* Timing of the removal of trees and shrubbery would be at the discretion of Public Works.
* The Post Office Public Garden committee will clearly communicate and work with Public
Works during the removal of plant material and for placement of hardscape.

Attachments:

. Historical photos of Postal Square

. Photo rendering of proposed changes
. Sketch of granite posts with rail-holds
. Cost Estimate for granite posts

e N R S



Belfast Garden Club Representative Date

Belfast City Manager Date



Quote

Quote expires

SWENSON GRANITE WORKS ' Quote #: 4-433646
582 BRIDGTON ROAD Quote Date: 01/23/2025
WESTBROOK,ME 04092
(207) 797-4500 - FAX (207) 797-2244 Page 1 of 1

www.swensongranite.com

Sold to:  BELFAST GARDEN CLUB Ship to:
04915
WALK IN
207-329-9090

Customer #: 403130 Ship date: Ship-via code PICK UP-WESTBRK
Sales Rep:  JWALBRIDGE  Location: 04 Terms: C.0.D.
Contact: WALK IN Phone/Fax #: 207-329-9090/
Quantity Qty Unit ltem # Description Price Ext prc
2 EACH PO0390 g);ﬁ/i(\;f 'THERMAL 2 SPLIT 2 POST EASTERN 239.00 478.00

Chadie. ot Spath Myworialy by Aloed ik p e ne -
[ ber s b Suoagn R asse (P -Jﬂ;s 5 where »
b‘ur? Gt A My pudderialer. AL 1290 b it 51,50
_ ho’(t/bf _

C/r&?l ﬁ;[@m{ﬁ ) /{?%tbl ﬁ \:5‘*/ 5(1)

User: JWALBRIDGE Total line items: 2 Sale subtotal: T624.00

Tax: 34.32

Total: 658.32

Payments: 0.00

Amount Due: 658.32

CONCORD, NH 03301 AMHERST, NH 03031 WESTBROOK, ME 04092 NEWTOWN, CT 06470 EAST WAREHAM, MA 02538

(603) 225-4322 © (603) 672-7827 (207) 797-4500 (203) 270-6644 (508) 492-1216

ROWLEY, MA 01968 HANOVER, MA 02339 SHREWSBURY, MA 01545 SOUTH HADLEY, MA 01075 MEDWAY, MA 02053

(978) 848-3363 (781) 829-0233 (508) 365-1340 (413) 322-8881 (508) 533-2882

PLEASE REMIT PAYMENT TO: Swenson Granite Co LLC LOCKBOX, P.C. Box 95822, Chicago, IL 60624-5822






Postal Square Garden Steps

4 ft tall granite posts at walkway

2 30” iron handrails at code height [
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Belfast Garden Club Tree Preliminary Inventory
Executive Summary, March 2025

In 2023, responding to an expressed community need, the Belfast Garden Club
launched the Tree Working Group (TWIiG) to preserve, protect and enhance Belfast’s
tree canopy.

TWIiG’s goals are to establish a tree warden and is to work towards creating a Tree
Commission and a management plan to oversee this effort.

Belfast’s tree canopy and green space are essential to the city’s economic and
ecological health. Visitors are lured to the city because of the spring flowering trees,
summer shade and fall color. Trees are an essential element in the city’s efforts to
prevent erosion along the waterfront and provide amenities for the surrounding
neighborhoods.

TWIG launched a city-wide inventory of trees growing in the street rights of way in 2023,
and received a Maine Canopy Grant in June 2024, to assist in that effort. To date, 1617
trees, located on city property within the Route 1 Bypass have been counted and
entered into a GIS program accessible to all residents. The application, ITree, used for
this purpose, was designed by the US Forest Service and Davey Trees to be accessible
to communities and homeowners alike.

Mapped trees
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Among the findings:

* 30% of the trees are either the invasive Norway maple or the endangered ash, with
the emerald ash borer moving towards Waldo County.

Ash Condition

All branches have all healthy leaves
A few dead branches

<1/4 branches dead or wilting

1/4 - 1/2 branches dead or wilting
>1/2 branches dead or wilting

Tree is dead

Unknown

* Much of the city’s prized canopy is on private property.
* The canopy on a significant number of streets, such as Green and Old Route 1, is
unmaintained thickets engulfing older hardwoods, such as sugar maple,




Sugar Maple Condition

All branches have all healthy leaves
A few dead branches

<1/4 branches dead or wilting

1/4 - 1/2 branches dead or wilting
>1/2 branches dead or wilting

Tree is dead

Unknown

Caption

* Many of the street trees, planted in the wake of devastating Dutch elm disease, did not

follow Right Tree Right place guidelines, creating conflicts with street signs and utility

wires.

* Most have never been properly pruned for structure, with the potential of becoming
hazardous trees.

TWiG’s immediate goal is to have a City tree warden, called for in Belfast’s existing
ordinance, to be appointed who is qualified to oversee the planting, maintenance and
removal of City street trees, following best practices, such as ANSI standards.

The long-term goals:

*Council creates a Tree Commission that will oversee all City tree-related issues from
planting to removal to a management plan for sustainability.

“Tree Commission updates Belfast’s existing tree ordinance.

*Belfast achieves Tree City status by the Arbor Day Foundation: qualifications include
requiring a city tree ordinance and a percent of the city's budget dedicated to trees ($2
per capita, which Belfast already fulfills).






Belfast Tree Working Group

Comprehensive Street Tree Inventory and Analysis 2024

Introduction

In early 2023, spurred by neighborhood concerns about the health and maintenance
of the shade trees along local streets, a small group of Belfast residents started meeting
informally and sharing ideas about how to protect and care for our urban trees —an
important natural resource. The group called itself the Tree Working Group (TWiG).
Initially composed of a few people from the Belfast Garden Club led by Alexa Clifford,
a few from Mike Hurley’s tree-planting effort called GreenStreets, and a few individuals
who simply care about trees, TWiG has grown and now become consolidated officially
as a standing committee of the Belfast Garden Club, albeit still with a varied
membership. Throughout these stages, TWiG's premise has stayed the same: Belfast’s
public rights-of-way, parks and town lands contain an “urban forest” whose presence
here is vital. City trees mitigate climate change naturally, control stormwater runoff,
and moderate local microclimates; they form an important aspect of Belfast’s character
and beauty; they have documented effects on the health and well-being of everyone in

our community.

Over the course of recent decades, however, Belfast's trees have suffered
considerable losses, beginning with the loss of the many majestic American elms that
once lined our streets. Since the mid- 20t century, due to losses from disease, storms,
and the aging and death of many of our large trees, Belfast has experienced a decline in
mature street tree cover. Although some trees have been planted in recent years, more
restoration work remains to be done, and new threats are poised to change our canopy
radically, including the likely loss of the hundreds of ash trees that now grow along our
streets. As climate change affects local temperatures and precipitation, it is also likely

that the tree species thriving here will change, while some others will not survive.

Despite threats of disease, climate change, and development--or maybe because of
them--the science of urban forest management has advanced significantly in recent
times, and recommended best practices have been tested that offer new strategies for

careful, professional management of municipally-owned trees. TWiG offers this report



as the basis for a detailed, workable plan to help the Belfast community become good

stewards of our urban forest.

The first step in planning for careful renewal and management of a natural resource
is to learn exactly what it consists of, and its condition. During September 2023, with the
help of local tree management professionals, TWiG began Phase 1 of inventorying of
Belfast's urban forest, described in detail below: it finished in October 2024. The process
TWiG developed during this period merges digital records on City trees obtained by
~20 volunteer surveyors into GIS, LIDAR, street layout, and municipal parcel data
available on state websites, adding certain local data obtained from the City Planner’s
office in hard-copy form. Entirely new maps of Belfast that include its urban forest were
created and tested for accuracy through this process, which will be used to complete the

inventory for the whole City, going forward.

Meanwhile, in May 2024, the Belfast Garden Club applied to the USDA Forest
Service for a Project Canopy Planning and Education Grant valued at $5,000 to fund the
complete inventory; the application was approved in late June 2024. Specifically, the
grant provided funding to inventory and produce a map of all trees located within the

City-owned land adjoining City streets.

Belfast’s current (outdated) City Ordinance, in its section on “Definitions”, refers to
such trees as “Public Shade Trees” and “Public Trees”, terms that also include trees
growing on all City-owned property. Our study was limited to certain defined City
trees, those growing along City streets, such that trees growing in City parks or at City
Hall or the Library were not inventoried. Nationally and herein, these trees are referred
to as “Street Trees.” The Street Trees, along with the patches of woods in our City,

together constitute the “urban forest.”

Our study, as reported here, was also limited to a subset of the City’s area. Since we
designed it even before seeking the Canopy grant, we designated it “Phase 1.” The
Phase 1 Study Area is Belfast’s “core”, lving along the west shore of Penobscot Bay,
within the U.S. Route 1 Bypass. TWiG was able to complete Phase 1 of the inventory
early in the grant cycle because we began work on it during September 2023, even

before the Canopy grant was awarded.
With funds supplied by the grant and the volunteer labor supplied by TWiG, we

anticipate being able to finish the complete tree inventory Citv-wide by November 1,

2025, the term specified in the grant. If our enthusiastic volunteers were able to



inventory all the downtown commercial and residential areas of Belfast--15% of the
City’s trees—in three months, it should be possible to do the complete inventory over

the 18-month grant period, with breaks for winter and inclement weather.

We hope this report on the inventory work so far serves as a starting point for
systematic, modern management in caring for Belfast’s urban forest-- to include, ideally,
best practices in terms of which trees to plant where, a careful plan to replace aging and
dying trees, and a governance structure that will allow citizen participation together
with professional guidance in protecting and enhancing the value of Belfast's urban

forest.

Our Methods

TWiG began the Street Tree survey effort in 2023,
in the area depicted in green in Figure 1. It is the area
we call “inside the Bypass” (the Study Area). Enclosed
by State Highway Route 1, this area is lightly
urbanized, densely populated by commercial and
residential buildings, except for private parcels, and
Street ROWs. About 20+ miles of paved streets
maintained by the City were identified in the Study

Area.

Data were collected via the USDA Forest Service’s Figure 1. Belfast iTree Study Area
iTree app, designed for urban tree inventories done

on cellphones or other portable devices.

TWIG decided that trees of less than one-inch diameter at breast height (DBH)
would not be inventoried and counted as Street Trees because there were so many
small trees within the Study Area that they would consume most of the survey teams’
time with little benefit, and because these trees are often “volunteers”, i.e. not
intentionally planted to be Street Trees. Similarly, shrubs were not inventoried.
Furthermore, we learned that the Street ROWs often included thickets of woody plants
that are shrubs, hedges, or wild (unmanaged) areas. TWiG determined such thickets
could be mapped using GIS software as rectangular-shaped polygons that in some

cases overlay iTree’s trees, which appear as points on the map. Since iTree does not



include an option to draw polygons, a conversion has to be completed outside iTree
with specialized software tools. Over the next months, TWiG will pursue more
characterization of the thicket and hedge areas by observing and recording the length
of the thickets in the field, then drawing them in. That process will enable TWiG to
offer a complete picture of the woody vegetation existing in the Street ROWs,

eventually facilitating management of areas that are overgrown.

To define Street Trees within the City ROWs, starting with the street ROWs listed in
the Street Index (See Table 1), each street within the Study Area was “scouted” in order
to locate any corners of individual parcels that had been marked along streets with
pins placed by a licensed land surveyor. Where such pins were found, it was easy to
measure across the street to the far side of the Street ROW, as identified in the Street
Index. Where such pins were not found, other points could often be used as proxies.
For instance, clues to street edges might include stormwater drainage features such as
ditches and culverts, sewer manhole covers, electric utility poles and overhanging
wires, fire hydrants, and sidewalks.

Once a survey team determined the width of a street ROW they had selected to
survey on a given day, they could figure out which trees were City-owned and which
were not, and complete the rest of the survey steps. Each team included a volunteer
trained to use the iTree app on their smartphone, and a volunteer trained in tree
species identification. The team collaborated on tree identification, size, health, and
situation, inputting the information per prompts on iTree, as described below. The
initial information input to iTree included all the data presented below, and led to the

mapping and analysis also discussed.

Data Collection Process

The data recorded by this survey for individual trees included species, stem

diameter, condition/dieback, danger to utilities, and GPS location.

a) The iTree app has a drop-down list of tree species to choose from. The TWiG
survevors convened and agreed on the procedure to select tree species —in particular,
when to select genera only for ash, apples, elms, and a few others, if the species could

not be determined.



b) The iTree app has a selection field to record the stem diameter at a distance above
ground. This field is recorded as categories: 1= less than 1 inch in diameter...and so

on... up to 5 = more than 24 inches.

¢) The health of each tree was assessed by selection of a percentage of branches

observed to be dead.

d) Other notes were collected to describe any notable features in a tree’s situation to
describe features making a tree especially vulnerable (e.g. growing in the understory of

invasive species such as multiflora rose or bittersweet, in a utility area, etc.).

e) Within any area/s surveyed, the iTree app displayed a Google Street Map on the
surveyor’s smartphone that could be tapped with a finger or a special pen to geolocate

each tree.

At the end of a survey route, the raw data recorded in iTree was sent to a cloud
server. TWiG then downloaded it from the cloud and converted it via specialized GIS
software into a set of maps. These maps are not simply illustrations. Since all the data
they contain is geo-referenced, they can display GIS coverages. These coverages, in turn,
allow for the input of LIDAR and other imaging files, as well as added file types using
the newest environmental monitoring technology. The added input enables TWiG to
consider large portions of Belfast’s urban forest based on samples from the Study Area,
generalizing even to dynamic processes such as stormwater runoff and habitat effects —

all serving the purposes of prediction and recommendation.



Our Findings

TWiG identified and sampled 1617 trees along a distance of ~20 miles of Street ROW.

The most abundant type of tree in Belfast’s tree inventory is the invasive Norway
maple. The second Street Tree most frequently found is the ash, which is already under
attack by the Emerald Ash Borer in communities nearby and moving our way. Ash and
Norway maple together account for about 1/3 of all Street Trees.

This finding shows that many large City-owned ash trees will require removal or
treatment prior to or when the trees are attacked and killed by the Emerald Ash Borer.
The City will also need to replace those trees with new, more desirable species if the
existing tree cover is to be maintained for the long term. This appears to be a time for

the City to imagine a more sustainable and useful urban forest.

Composition of Belfast’s Urban Forest

One hundred and five (105) different species and cultivars were found in the survey
area to date. The most numerous types of trees were ash, Norway maple, red maple, sugar
maple, apple trees, and northern red oak. Less common but frequently found were pin
oaks, blue spruce, lindens, black locust, white pine and honey locust (Figures 2 and 3).

Figure 2. Most abundant tree species found in the Study Area.
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Tree species found, less than 5 individual of each: Black walnut, Bur oak, Japanese yew, Kousa dogwood,
Peach, Red pine, Silver linden, Yellow birch, Catalpa spp, Eastern cottonwood, European white birch, Kentucky
Coffee tree, Oak spp, Plumleaf crabapple, Tupelo, White fir, American hornbeam, Amur maple, Autumn olive, Cherry
plum, English oak, European hornbeam, Siberian elm, Staghorn sumac, Weeping willow, American chestnut,
American cranberrybush, American mountain ash, American sycamore, Amur chokecherry, Amur corktree, Beech
spp, Bitternut hickory, Cockspur hawthorn, Cornelian cherry, Cyprus cedar, Dawn redwood, Dogwood spp, False
Cypress spp. Fir spp, Flaky juniper, Goldenrain tree, Hinoki cypress, Jack pine, Japanese cedar spp, Japanese
zelkova, Juniper spp, Mulberry spp, Nannyberry, Pear spp, Plum spp, Russian olive, Sawara cypress, Spruce spp,
Sycamore spp, Tamarack, Tulip tree, White oak, White poplar, Willow spp,



Tree Density Inside the Bypass

Early in the investigation, TWiG
recognized that many trees we see and

love in

Belfast are not Public Shade Trees.
They are private trees. The City does not
control private trees by ordinance at this
time. The LIDAR image seen in Figure 4
shows the urban forest, including both
private trees and City-owned Street
Trees. (LIDAR means Light Detection
And Ranging, a type of remote sensing.)
We can see a significant portion of actual Figure 4. Canopy cover view in Belfast.

density in the canopy comes from private
trees, with City-owned trees being a smaller

percentage of the canopy in some areas.

General condition of the Belfast Urban Forest

Analysis of the inventory mapping enables a determination of Belfast's tree density
and condition, and provides data for future grant opportunities and management
planning. Many Street Trees in the Street ROWs need to be managed when they are
senescent (aging and beginning to die), vulnerable to disease (ash), or species (Norway
maple) that pose a frequent risk to utility lines, transportation and commerce, urban

ecology, or sometimes endanger public safety and buildings, especially during storms.

Tree condition varies widely. Of 1617 trees surveyed, 19% were found to be in fair or
poor condition, defined as having more than a quarter of branches dead. Twenty-three
percent of trees were in very good condition. Eight percent of trees were found to be in
poor condition that may warrant removal and replacement (see Figure 5). (See Figures 6

and 8 for condition of ash and sugar maples.)
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Figure 5. General condition of Belfast trees in the Study Area.

The largest, most splendid Street Trees (e.g. Sugar maple) are disappearing, through
natural aging and death or removal, at a rate higher than they are being replaced. In
fact, some Street Trees were removed in 2024 by adjacent parcel owners even after
TWiG surveyed them as City-owned for this inventory. They were counted but no

longer exist, except as stumps.

Street Tree Management and Removal Priorities Identified

One major TWiG objective is to assist the City in planning or caring for trees that
need to be removed because they endanger utilities and public safety. Figure 2 identifies

several species of trees in Street ROWs for potential budget consideration.

Many of the Sugar maple trees (Acer saccharunt) are senescent. They were once a
foundation tree planted long ago along our streets, but their beauty and shade require a
long time to reach their peak; many now are reaching the species age limit. Most aged
Sugar maples need to be pruned to protect humans and property and to preserve the
trees themselves for as long as possible. Of 95 Sugar maples surveyed, 37 showed
evidence of decline. In many locations where Sugar maples were removed, they have

not been replaced.
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Figure 6. Health of sugar maple trees in the Study Area.

Other Street Trees of immediate management concern are the several species of ash
in Belfast. As mentioned, ash trees are very likely to be dead in a few years due to the
Emerald Ash Borer insect. This pest is moving toward Belfast at a rapid rate from other
areas of Maine and other parts of New England, and may arrive here anytime. Our
survey shows that ash trees are ubiquitous here, with 197 found in our survey area to
date, more than 12% of our Street Trees. All species of the ash genus (e.g. White, Green
or red, Blue and Black), are susceptible to the Emerald Ash Borer. These trees must be

& AshTrees 11_2024
- Belfast Rds inside BP
insideBP

[ 14_Skver _just ocean
] ROWs by Difference

Figure 7. Public ash trees in the Study Area.




prioritized and removed or chemically treated by the City so they do not cause harm to
people and property. In the survey area completed so far, 64 of 197 ash trees show
evidence of decline (Figure 8). Many large ash trees will need to be removed because of
the invasive insect danger, and also because they will eventually die and cause danger
to the utilities, public safety, and buildings. There are 196 trees in this group. Ash trees
that die decompose quickly and become an almost immediate hazard. A priority for
City Council may be to budget for removing large ash trees, and planting replacements.
Other cities have faced this problem, and many resources are now available to prepare
for it. Our survey provides the location, size and condition of City-owned ash trees, and

can assist the City to plan for removal, possibly also to obtain funds.

All branches have all healthy leaves
Afew dead branches

<1/4 branches dead or wilting

1/4 - 1/2 branches dead or wilting
>1/2 branches dead or wilting

Tree is dead

Unknown

Figure 8. Current health of ash trees in Belfast.

Norway maple trees (Acer platanoides) are plentiful around town, providing a
substantial percentage of the urban forest. Three hundred and eighteen Norway maples
were found in our completed survey area, 20% of the total. Their growth habit often
makes them a danger to utilities and buildings. It's well-known that they spread their
seeds widely and are considered weed trees by many people, especially gardeners; they
tend to degrade the urban patch forests present in Belfast by creating monocultures that
crowd out native trees. They do, however, provide shade and habitat for fauna so their
removal will dramatically denude the Belfast urban forest and reduce shade and
habitat. It is a delicate balance but one that the City must achieve. The solution may be

to slowly eliminate them and replace them with desirable species.




The Red maple (Acer rubrum) is included in Figure 6 because it is a desirable tree, but
is often removed when it is senescent or when it interferes with utility lines. Like its
family member the Sugar maple, the Red maple urgently needs help. Right now, in the
absence of proper care, stressed trees are simply “disappeared” rather than being

properly attended; moreover, no new trees are being planted in their place.

Conclusion and Introduction to a Plan

Onits face, this report is a gift from the community to the City of interesting and
useful data, digital data of a sort it hasn’t had before. TWiG would like to work out a
way for this data to be shared more widely in the community —several possible outlets
are available, depending on what portion of the data and what format would make

sense.

At another level, however, the gift is much more than data: it’s a tool designed for the
purpose of managing one of the most important local natural resources the City owns--
its urban forest. A tool at this level can only find effective use within a well-devised

management structure or governance.

In view of the many needs identified in this report’s initial assessment, and of the
overarching need for a management structure or governance, it’s plainly time now for

TWiG to engage with the City Council and the City Manager in moving ahead to

--form a representative Tree Commission
--find a qualified Tree Warden

—-draft a Management Plan

--update the relevant City Ordinance
--explore Funding for certain of the items above.

The goals on this list are prioritized, vet we know they are interdependent to a large

extent. Management issues can be complicated. We anticipate a set of discussions in



which the participants will all have useful, detailed ideas to bring to the table, and that

while they will have different roles their interests will be in common.

During the time TwiG has been working on the inventory and developing the
mapping tool, we also have been researching what other Maine cities comparable in size
and quality-of-life to Belfast have done to manage their urban forests, what
management structures or governance arrangements they have fashioned. Three

features they all have in common are a Tree Ordinance providing for the care of

municipal trees overseen by a dedicated Tree Board, variously constituted, and a

qualified Tree Warden.

The standards required for municipalities to qualify in Tree City programs also
provide us with a roadmap for best management practices. The Arbor Day Foundation,
for instance, calls for: 1) a tree board or department; 2) an annual community forestry
program backed by at least $2 per capita for trees and tree care; 3) an annual Arbor Day

proclamation and observance; and 4) a tree care ordinance.

Finally, TwiG will continue toward the goals we've set for our own organization,
which is to nurture a high level of citizen interest in understanding the value of our
urban forest, and sustaining that value. Our advocacy, sponsorship of programs on
trees, tree tours and other public activities, work on basic information resources such as
this inventory and assessment, and updates for the public at City Council meetings
have been preparing the ground of support for the City’s commitment to its urban
forest. In our work with the local schools, we have been cultivating an interest in
planting and maintaining the urban forest so that students will see protecting trees as a

necessary and natural part of being a good citizen.

Our urban forest is critical to the quality of life we have here, as well as our resilience
in the face of climate change. Working together, the Belfast community can create and
support effective management that will preserve the overall diversity, health and

vitality of this key natural resource.



References

Many sources have been consulted in this report, but, trying to write for the general reader,
we have omitted them here. At a later date, we will include a full reference section in a technical
report we write for the Canopy Project as a requirement for the grant, and the information will

be accessible there.

Selected References

. QGIS software (QGIS.org) is used to evaluate progress and to produce
maps.
2. Street ROWSs are determined with reference to the Belfast “Street Index

Binder”, that can be viewed at the Belfast Planning Office.

3, Parcels coverage is available at

4, https:/ /maine.hub.arcgis.com/ datasets/ maine::maine-parcels-organized-
towns/explore

5. Public Roads coverage was downloaded from MaineDOT Public Roads

coverage on the Maine GIS Hub.
https:/ /www.maine.gov/geolib/ catalog. html#transportation

6. LIDAR (Las/Laz files) coverages and classifications were produced by
John Steed, Belfast.iTree Survey Area, Phase 1

7. Modified from: CANOPY GRANT, DRAFT #3, 5/8/2024

8. City of Belfast Ordinance Sec. 50-93. Definitions. [Ord. No. 19-2003, § 3.0,
12-16-200]



Table 1. List of Street ROWSs for all streets within the study area.

Street Name

ALLYN ST

ALTO ST

ANDERSON ST

BAYVIEW ST

BEAVER ST

BELL ST

BRADBURY ST

BRIDGE ST

CEDAR LN

CEDAR ST

CHARLES ST

CHURCH ST

COMMERCIAL
ST

CONDON ST

Street ROW
(£t)

66

41.25

49.5

49.5

35

49.5

49.5

49.5

33

66

49.5

66

49.5

66

Street Name

HIGH ST

Huntress

JACKSON AV

JAMES ST

JOHN ST

LINCOLNVILLE AV

MAIN ST

MARKET ST

MAYO ST

MILLER ST

NORTHPORT AV

OCEAN ST

PARK ST

BEACH ST

Street

ROW

(ft)
66
40

33

49.5
49.5
66

49.5

49.5
41.25
66
82:5
33

49.5

33



CONGRESS ST

COTTAGE ST

COURT ST

CROSS ST

DURHAM ST

ELM ST

FAHY ST

FEDERAL ST

FIELD ST

FRANKLIN ST

FRONT ST

FRONT ST

FRONT ST

GREEN ST

GROVE ST

HARBOR ST

66

49.5

66

33

YAV

49.5

33

93

49.5

49.5

41.25

49.5

59.4

49.5

49.5

53

PEARL ST

Pendleton St

PENOBSCOT TERR

PIERCE ST

PINE ST

PRIMROSE ST

PRISCILLA LN

RACEST

RIVER AV

SALMOND ST

SCHOOL ST

SEAVIEW TERR

SPRING ST

STARRETT DR

UNION ST

WALDO AV

49.5

33

49.5

66

33

33

16.5

57.75

49.5

66

49.5

37.12

49.5

49.5

49.5

66



HIGH ST 57.25 WASHINGTON ST 37.12

HIGH ST 66 WIGHT ST 49.5

Note: Refer to the Street Index Binder for situations where the Street ROWSs have
variable widths coinciding with segments.
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Date: 3-24-25

To: Mayor, City Council,
City Manager, Erin Herbig

From: Kip Faulkner
Public Works Director

Re: 2024 TYM T654PSC tractor, 63” Ditch mower, and
a 6’ bushhog Purchase

| would like permission to purchase a 2024 TYM T654PSC tractor
for $ 47,000.00 a 63” ditch mower for $ 8,250.00 and a 6’ bushhog for
$3,590.00 for a total of $ 59,290.00 from SR1 Equipment. The money
was allocated in this current budget, Purchase of Equipment # 410-535
to upgrade our 1984 John Deere 950 and mowing equipment this will
be used for road side and the landfill. | will be at the council meeting to
explain further of this purchase.

Thank you,
Kip Faulkner
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Date: March 26, 2025

To: Erin Herbig, City Manager
Mayor, City Council

From: Kip Faulkner
Public Works Director

Re: Paving Bids

We received (eleven) bids for paving and milling the streets. | would like
to recommend Hopkins Milling & Paving with the bid of $89.90 per ton for
paving and $ 2.25 for milling. We have used them in the past and they do a
good job. Street’s Landscape & Lawn Care had a bid of $89.75 per ton and
S 3.00 for milling

Thank you,
Kip Fauikner




CITY OF BELFAST

131 Church St.
Belfast, Maine 04915

Paving Project BID
Bid Opening
March 26,2025

E-mail: cityclerk@rcityofbelfast.org
Tel: (207) 338-3370
Fax: (207) 338-6222

Present at the opening Andrew Legacy Deputy City Clerk & Kip Faulkner Public Works Director, Bub Saunders-
Thibodeau, Uno J Ilvonen-Performance Paving, Gary Swobode-Hopkins Paving, Jeremial Schaffer-Wellman Paving, Jeff
Mulld-Pike Industries, Jamie Ward-Mainely Paving Service, David West- B+B Paving, Dan Saucie-Roundy Paving,

Mychael Haste-NEP, Vaughn Steves-Hagar Enterprises, Dylan Street-Streets Landscape

Thete was a tofal of eleven { 1“}) bid éﬁvéIOpes subinitte& .a.s follows:

Pike Industries
95 Western Ave
Fairfield, ME 04937

Bé&B Paving Inc

61 Dave’s Way
Hermon, ME 04401
207-848-7099

Vaughn D. Thibodeau I
924 Odlin Road
Bangor, ME 04401

Northeast Paving
953 Odlin Road
PO Box 103
Bangor, ME 04401}
207-945-0873

Hopkins Milling & Paving
800 Coldbrook Rd
Hermon, ME

Street’s Landscape & Lawn Care
875 Woodland Ave
Old Town, ME 04468

HMA per Ton: $118.85
Milling S.Y : $10.20

HMA per Ton: $90
Milling S.Y.: $2.25

HMA per Ton: $97
Milling S.Y.: $3.27

HMA per Ton: $157.50

Milling 8.Y.: $9

HMA per Ton: $89.90
Milling S.Y.: $2.25

HMA per Ton: $89.75
Miiling 5.Y.: 33




Performance Paving
Owls Head, ME
207-594-5%01

Weliman Paving INC
89 Goshen Road
Winterport, ME 04496

Maine-ly Paving Services LLC
495 Main St, PO Box 245
Canaan, ME 04924

Hagar Enterprises INC
54 Biscay Road
Damariscotta, ME (04543

Roundy’s Paving
37 Grogin Ave
Newport, ME 04953
207-368-2050

HMA per Ton: $95
Milling S.Y.: $3.70

HMA per Ton: $93.75
Milling .Y : $2.05

HMA per Ton: $98.65
Milling S.Y,: $4.85

HMA per Ton: $110
Milling 8.Y.: $5.25

HMA per Ton: $108
Milling 8.Y.: §4.35

Andr@ﬁ Leg @@Vhty Clek
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CITY OF BELFAST
City Hall
131 Church Street
Belfast, Maine 04915
Joellyn Warten E-mail: deputyecondev(@cityofbelfast.org
Deputy Economic Development Director Phone: (207) 338-3370, extension 124

TO: Honorable Mayor Eric Sanders, Belfast City Councilors, and City Manager Erin Herbig
FROM: Joellyn Warren, Deputy Economic Development Director
DATE: March 25, 2025

RE: Presentation from the Deputy Economic Development Director regarding a Maine Community
Development Block Grant Program, Community Enterprise Grant (CE).

On March 11, 2025, the Belfast City Council authorized staff to submit a Letter of Intent to the Maine
Community Enterprise Grant (CE) under the Community Development Block Grant Program, Office of
Community Development. The CE Program provides grant funds to municipalities to assist in business
fagade programs and to make streetscape improvements in downtown and village areas. Assistance to
businesses may be in the form of grants or loans at the discretion of the community.

The program selection process consists of three phases: a Letter of Intent, an application phase including a
public hearing, and a project development phase. The Letter of Intent illustrates community need,
estimated budget and verification of CDBG National Objective. Applications under this program are due
by the grant deadline on April 11, 2025.

The City has successfully implemented facade improvement programs in the past with funding in 2013,
2020, and 2021 from the CDBG Community Enterprise Program fund. Funds from this program resulted
in one-time grants to building owners to make exterior improvements for 10 buildings downtown. The
City will solicit new participants in this grant round and contact those business not funded in the past due
to lack of funds.

The City of Belfast intends fo request a $100,000 CE grant. Like prior program years, the City intends to
use 90% of the total grant amount requested, or $90,000.00, to provide 5 business fagade grants of
$18,000.00 each. Each of these facade grants will be matched with $5,000.00 in cash from each
participating business or property owner, for total matching funds of $25,000.00, which is equal to 25%

of the grant award. The remaining 10% of the total grant amount requested, or $10,000.00, will be used to
hire qualified administrative services to implement this grant effectively and efficiently. :

The required public hearing regarding the intent to apply to the Community Enterprise program will
immediately follow.

No City Council actions need to be taken for this particular agenda item.
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CITY OF BELFAST
City Hall
131 Church Street
Belfast, Maine 04915
Joellyn Warren E-mail: deputyecondev(@cityotbelfast.otg
Deputy Economic Development Director Phone: (207) 338-3370, extension 124

TO: Honorable Mayor Eric Sanders, Belfast City Councilors, and City Manager Erin Herbig
FROM: Joellyn Warren, Deputy Economic Development Director
DATE: March 25, 2025

RE: Conducting a Public Hearing to discuss the City of Belfast’s application being submitted to the Maine
Community Development Block Grant Program, Community Enterprise Grant (CE) grant program.

An advertised and documented public hearing to allow for comments must be held before making an
application to the Community Development Block Grant (CDBG), Community Enterprise program. The
following public hearing notice (which was published in the Thursday, March 20, 2025, print edition of the
Midcoast Villager) will need to be read aloud for the record at this time:

[beginning of notice]

PUBLIC HEARING NOTICE
THE CITY OF BELFAST

The City of Belfast will hold a Public Hearing on Tuesday, April 1%, 2025, as part of its regularly scheduled
City Council meeting, which begins at 7:00 pm on that date, at Belfast City Hall, 131 Church Street, Belfast,
Maine, to discuss an application being submitted to the State of Maine CDBG program for a Community
Enterprise Grant. The purpose of the grant application is to capitalize a business fagade grant program. All
persons wishing to make comments or ask questions about the grant application are invited to attend this
Public Hearing. Comments may be submitted in writing to: Joellyn Warren, Deputy Economic Development
Director for the City of Belfast, Belfast City Hall, 131 Church Street, Belfast Maine, 04915; or via email to:
deputyecondev@cityofbelfast.org at any time prior to the Public Hearing. TDD/TTY users may call 711, If
you are physically unable to access any of the City of Belfast’s programs or services, please contact Joellyn
Warren at (207) 338-3370, extension 124, so that accommodations can be made.

EQUAL HOUSING
OPPORTUNITY

City of Belfast, Maine




[end of notice]

If any written or emailed comments have been submitted prior to the public hearing as referenced in the
notice, the Deputy Economic Development Director will present them at this time.

No City Council actions need to be taken for this particular agenda item.
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CITY OF BELFAST
City Hall
) 131 Chutch Steeet
Belfast, Maine 04915
Joellyn Watren E-mail: deputyecondev@cityofbelfast.org
Deputy Economic Development Director Phone: (207) 338-3370, extension 124

TO: Honorable Mayor Eric Sanders, Belfast City Councilors, and City Manager Erin Herbig
FROM: Joellyn Warren, Deputy Economic Development Director
DATE: March 25, 2025

RE: Request by the Deputy Economic Development Director to approve the submission of the
Community Development Block Grant Program, Community Enterprise Grant (CE).

The City intends to apply for a $100,000 grant under the Community Enterprise Grant (CE), a program
under the Community Development Block Grant Program, Office of Community Development. The CE
Program provides grant funds to municipalities to assist in business fagade programs and to make
streetscape improvements in downtown and village areas. Assistance to businesses may be in the form of
grants or loans at the discretion of the community.

Funds from this program will allow the City to use 90% of the total grant amount requested, or
$90,000.00, to provide 5 business fagade grants of $18,000.00 each. Each of these facade grants will be
matched with $5,000.00 in cash from each participating business or property owner, for total matching
funds of $25,000.00, which is equal to 25% of the grant award. The remaining 10% of the total grant
amount requested, or $10,000.00, will be used to hire qualified administrative services to implement this
grant effectively and efficiently.

At this time, the Deputy Economic Development Director requests that the City Council take the
following actions:
1) Approve the submission of Letter of Intent to the Office of Community Development Community
Enterprise Grant (CE) Program, and to Authorize the City Manager to sign all paperwork related to
and necessary for the submission of this request.
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VETERANS OF FOREIGN WARS
RANDALL AND COLLINS POST 3108
34 Field Street, Belfast Maine. 04915
Non Profit ID 01-0410982

It's that time of year when we reach out for help with our “Flag Fund”.

The Veterans of Foreign Wars Post 3108 is a Non-Profit 501¢-3 Tax-exempt organization (ID#
01-0410982) currently providing many services in our communities.

This year, we are serving approximately 114 FAMILIES with our weekly food pantry, not with
just canned goods, but also fresh vegetables and meats, as well as some dairy. Our monthly
pet food pantry provides not only food, but bedding, and we have spay and neuter clinics twice
a year.

We have helped with burial expenses for service members, and provide graveside military
honors for veterans when appropriate (We are 1 of only two organizations in the State of Maine
still doing 21 gun salutes.) We have been providing oil, kerosene, propane, gas cards, as well
as paying electric and phone bills for veterans, and delivering food items to homes when folks
can’'t come in themselves. The services are not just for Veterans, although Veterans receive
priority, they are available to anyone in our community who needs a helping hand.

We are involved in Education programs such as Veterans in the classroom. We have students
help place flags in the cemeteries while educating them on the difference between Memorial
Day, Veterans Day, and Armed Forces Day. We also participate in the Voice of Democracy and
Patriots Pen Essay contests awarding $2,500 in cash prizes to local students.

Our Veterans organization puts out American Flags on the telephone poles throughout our
community with an all-volunteer force, including help from High School Students.

All of these programs cost money. Add this with our “relief fund” efforts, (which provides
emergency support and services to veterans and active duty service members in need), and it
greatly impacts our financial resources.

We are seeking help to purchase the American Flags. Each Flag unit consists of an
American Made Flag ( $36.00 ea), a spin pole (312.00 ea), a bracket ($5.00 ea) plus hardware
(screws) for a total of $53.00 each. We need 56 flags to cover the city, for a total cost of $2988,
however, we typically can reuse Flags and poles. Last year's windstorms damaged a lot of our
inventory so this year we will have $2036 in expenses.

We would appreciate and be grateful for any donation you can provide, and are asking to
have funds by May 1st so we can place the order and receive flags by May 15th in order to have
them up by Memorial Day.

You can see our efforts and progress on our Facebook page, In the Bangor Daily News, on
Channels 5,7, 19, and 22 News Broadcasts, and now in Stars and Stripes magazine.

han u for considering us,
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