CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
Erin Herbig E-mail: citymanager@cityofbelfast.org
City Manager Tel: (207) 338-3370 ext. 110
Fax: (207) 338-2419
Ve
/ﬁ/\/ MANAGER’S REPORT

Belfast City Council Meeting
Tuesday, October 13, 2024

6:00 p.m. Council Work Session with the Northport Selectboard to review the
preliminary boundary survey.

7:00 p.m. Regular Council Meeting

TO: Mayor Eric Sanders and Honorable Members of Belfast City Council
FROM: Erin Herbig, City Manager
DATE: Thursday, October 10, 2024

Agenda Items:

10-A Presentation from Assessor Jim Murphy of Murphy Appraisal Services and Assessing

Department Staff regarding the recent City-wide revaluation.

On September 17", the City Council adopted committed property taxes and set the mil rate of
.0154 for the 2024-25 Fiscal Year. This was a reduction of 23.28% from last year’s mil rate of

0.0201.




In the 2023 tax bill as well as in a letter dated July 2024, all Belfast taxpayers were notified that

the City of Belfast would conduct a city-wide revaluation for tax assessment in 2024.

When there is a large disparity between sales values and assessed values — less than 70% —
municipal revaluation is required by state law. Earlier this year, the City of Belfast assessment-

to-sales ratio dropped to 67%, consequently requiring a revaluation.

Property taxes provide funding for Regional School Unit #71 (810,909,170 or 52.25%), the
County of Waldo ($2,129,311 or 10.20%), and all City of Belfast municipal services such as
Police, Fire, Ambulance, road paving and maintenance, sidewalks, streetlights, hydrants, snow
removal, the Belfast Transfer Station, the Belfast Free Library, parks, cemeteries, the harbor, the
municipal airport, and all functions at City Hall ($7,839,607 or 37.55%).

The goal of the revaluation process is to update all assessments to fair market value. While the
present real estate market may or may not be at its peak, property valuations are based on the
marketplace. Sale prices are the basis for fair and equitable assessments and must be reflected in
the City’s valuations used for taxation. In conjunction with reviewing sales, building cost tables
have been updated, and new custom land schedules have been created based on updated zoning

maps and market data.

The Belfast City Council strives to maintain a 100% certified ratio between assessed values and
fair market values in order to allow Belfast taxpayers to receive 100% of any possible tax
exemption benefits. Maximum exemption benefits would not have been possible if not for a city-

wide revaluation this year.

Examples of exemption benefits include:

e Homestead

e Veterans and Widow/Widowers of Veterans

s Solar

¢ DBusiness Equipment Tax Reimbursement Program (BETR)

* Business Equipment Tax Exemption Program (BETE)




Jim Murphy of Murphy Appraisal Services and a member of the Assessing Department Staff will
provide a presentation regarding the recent city-wide revaluation for tax assessment in 2024 and

answer Council questions.

10-B Request from the Police Chief to confirm Andrew Parker of Baltimore, Maryland as a
full-time Police Officer for the Belfast Police Department.

Andrew Parker was one of eleven finalists who attended oral boards held on March 28th. Since
then, Mr. Parker has successfully completed the background process, polygraph and

psychological testing required by the Maine Criminal Justice Academy.

Mr. Parker is a fuli-time certified Police Officer with five years of experience with the City of
Baltimore Police Department. He attended Dallastown High School in York, Pennsylvania and

Baltimore Community College where he studied Criminal Justice.

Officer Parker will be a great addition to our team. He looks forward to getting out and meeting

everyone in the community.

If approved by the City Council, City staff requests that a motion is made to confirm Andrew
Parker as a full-time Police Officer for the Belfast Police Department. If appointed by the City
Council, Mr. Parker will be sworn in at the meeting by City Clerk Angie Crosby.

Please see the attached memo (10-B) from Police Chief Bobby Cormier detailing the request.

Chief Cormier and Mr. Parker will be present at the meeting.




10-C Request from the City Clerk to approve of the Election Warrant for the November
5th, 2024, Election.

City Clerk Angie Crosby must post an Election Warrant approved by the City Council prior to
Election Day. The election will be on Tuesday, November 5, 2024, from 7:00 a.m. to 8:00 p.m.

at the following locations:

Wards One, Two, Three, and Four:

The Tarratine
153 Main Street
Belfast, ME 04915

Ward Five:

United Methodist Church
23 Mill Lane
Belfast, ME 04915

The City of Belfast has installed a Ballot Drop Box which has been placed outside of City Hall
on the side of the High Street entrance to be used for dropping off absentee ballots. This will
help alleviate traffic in the Clerk’s Office, as well as provide flexibility for voters to drop their

ballots off at any time.

Please see attached to this report (10-C) a copy of the proposed Election Warrant. Clerk Crosby
will be at the meeting to offer more information on the upcoming election and answer any

questions.

10-D Request from the Pedestrian, Transportation, and Accessibility Committee for

consideration of a Boathouse rental fee waiver.




The Pedestrian, Transportation, and Accessibility Committee requests a rental fee waiver for use
of the Boathouse to hold a second public workshop for the Active Transportation and

Accessibility Plan on Wednesday, December 4th from 5:30-8:30 PM.

Only the City Council can approve rate changes or fee waivers on behalf of the City of Belfast.
The Parks and Recreation Director Pam Salokangas and the Parks and Recreation Commission

discussed and recommended approval.

If approved by the City Council, the Parks and Recreation Director requests a motion be made to
approve the requested fee waiver by the Pedestrian, Transportation, and Accessibility Committee
to hold their second public workshop for the Active Transportation and Accessibility Plan on

Wednesday, December 4th.

Please see the attached memo (10-D and E) from Parks and Recreation Director Pam Salokangas
explaining the request in further detail. Director Salokangas will be at the meeting to present and

answer any questions.

10-E Request from the Maine Office of Community Development for consideration of a

Boathouse rental fee waiver.

The Maine Office of Community Development has requested a Boathouse rental fee waiver for
an event to celebrate a successful partnership with the City of Belfast regarding project funding
on Monday, October 28th from 12:00-5:00 PM.

Only the City Council can approve rate changes or fee waivers on behalf of the City of Belfast.
The Parks and Recreation Director Pam Salokangas and the Parks and Recreation Commission

discussed and recommended approval.




It approved by the City Council, the Parks and Recreation Director requests a motion be made to
approve the requested fee waiver by the Belfast Economic Development Department, in
conjunction with the Maine Office of Community Development to hold their presentation on

Monday, October 28™.

Please see the attached memo (10-D and E) from Parks and Recreation Director Pam Salokangas
explaining the request in further detail. Director Salokangas will be at the meeting to present and

answer any questions.

10-F Presentation on proposed amendments to the City Code of Ordinances, Chapter 38

Parks and Recreation.

The Parks and Recreation Director proposes amendments to the City of Belfast Parks and
Recreation Ordinances that fall under Chapter 38. This draft includes updates and additions to

provide a more robust statute for the management of the City’s park spaces.

Councilors may recall an agenda item on June 18, 2024, where Parks and Recreation staff and
the City Manager discussed these proposed changes. The Parks and Recreation Commission
discussed the amendments at their October 1, 2024, meeting. Suggestions from that meeting have

been incorporated into the draft being presented.

The Parks and Recreation Commission is one of sixteen committees within the City of Belfast. In
order to better align with other City Commiftees, it is suggested that the membership of this
group changed from five (5) to nine (9) members and the ordinance language now reflects that

larger membership body and notes that terms will be staggered.




In order to best reflect the jurisdiction, it is suggested that the group be renamed to the Parks,
Trails, and Recreation Committee. This name change would reflect that the Belfast Rail Trail,
Little River Trail, and Rangeways fall under the jurisdiction of Parks and Recreation
Department, and that any future trails would be placed under this same oversight. This name

change does not change any of the other operational procedures for this group.

The Parks and Park Areas section has been updated to include formal names of the parks in the
City’s inventory. This language now clarifies that the Rangeways or rights-of-way for water
access also fall to this department. I would further suggest adding the Little River Trail to this

list.

This draft also includes amendments to penalties, the waiver of regulations, clarifies City Park
hours, peddling or soliciting, dogs on leash requirements, littering penalties, vehicle regulations,
smoking prohibition, open fires/grills limitations, alcohol prohibition, Belfast Boathouse usage,
and firearms in City Parks. The Police Chief has reviewed the ordinance amendments regarding

enforcement.

No City Council action is needed for this agenda item as this is strictly a presentation regarding

the proposed amendments.

Please see the attached memo and proposed amendments (10-F and G) from Parks and
Recreation Director Pam Salokangas explaining the request in further detail. Direcior Salokangas

will be at the meeting to present.

10-G First Reading on proposed amendments to the City Code of Ordinances, Chapter 38

Parks and Recreation.




This is a First Reading. At this time, the City Council may discuss, amend, table, or approve the

First Reading of the proposed amended ordinance.

If approved by the City Council, Parks and Recreation Director recommends that a motion is
made to approve the First Reading of proposed amendments to the City Code of Ordinances,
Chapter 38 Parks and Recreation and to schedule the Second Reading and Public Hearing for the
next Regular City Council Meeting on Wednesday, November 6.

Please see the attached memo and proposed amendments (10-F and G) from Parks and
Recreation Director Pam Salokangas explaining the request in further detail. Director Salokangas

will be at the meeting to answer Council questions.

10-H Presentation on proposed amendments to the City Code of Ordinances, Chapter 80

Intown Design.

The Intown Design Review Committee is one of sixteen committees within the City of Belfast.
In order to better align with other City Committees, it is suggested that the membership of this
group is changed to nine (9) members and the ordinance language now reflects the membership

body and notes that terms will be staggered.

Councilors may recall an agenda item on June 18, 2024, where Planning and Codes staff and the
City Manager discussed these proposed changes. Subsequent meetings with the Intown Design
Review Committee and the Planning Board have followed, and the Board voted in favor 6-1 on

September 11, 2024, to recommend the changes.

The proposed amendments also include the adoption of an acting chair at the beginning of each
meeting and sets a quorum of three members. This proposal also includes requiring a vote of the

majority of members at any given meeting to carry any motion.




No City Council action is needed for this agenda item as this is strictly a presentation regarding

the proposed amendments.

Please see the attached memo and proposed amendments (10-H and I) from Director of Code and
Planning Bub Fournier explaining the request in further detail. Director Fournier will be at the

meeting to present.

10-I First Reading on proposed amendments to the City Code of Ordinances, Chapter 80

Intown Design.

This is a First Reading. At this time, the City Council may discuss, amend, table, or approve the

First Reading of the proposed amended ordinance.

If approved by the City Council, Director of Code and Planning Bub Fournier recommends that a
motion is made to approve the First Reading of proposed amendments to the City Code of
Ordinances, Chapter 102 Zoning and to schedule the Second Reading and Public Hearing for the
next Regular City Council Meeting on Wednesday, November 6.

Please see the attached memo and proposed amendments (10-H and I) from Director of Code and
Planning Bub Fournier explaining the request in further detail. Director Fournier will be at the

meeting to answer Council questions.

10-J Presentation on proposed amendments to the City Code of Ordinances, Chapter 102

Zoning,




Manufactured Housing Communities, more commonly known as mobile home parks, are defined
in State Statue as a parcel of land under unified ownership approved by the municipality for the

placement of 3 or more manufactured homes. The City of Belfast adopted supplementary district
regulations to allow for Manufactured Housing Communities to be more densely developed than

other types of subdivisions, and in turn, increasing the financial feasibility of such projects.

Since the 2023 Joint Work Session between the City Council and Planning Board on housing, the
City has been looking at increasing opportunities for development of Manufactured Housing
Communities. At the time, City Council members encouraged Planning and Codes staff to work
with the Planning Board on potential ordinance amendments to bring the City’s Code in line with

State minimum road construction standards.

On September 27, 2023, the Planning Board amended the density allowed for Manufactured
Housing communities in regard to public sewer, shared septic systems and individual septic
systems. Following that meeting, the City’s Housing and Property Development Committee
discussed the subject and generated a letter of recommendation to the Planning Board to consider

amending the City Ordinance as well.

At an ordinance amendment workshop on April 10th, 2024, City staff presented draft language
that would accomplish the goals discussed at the previous meetings. The City Engincer also
offered some thoughts regarding emergency vehicle access on natrrow one-way 12 wide streets

and the potential for paving to facilitate narrower road construction.

On September 11, 2024, the Planning Board reviewed final language for the proposal and voted

unanimously to recommend the proposal for City Council adoption.

No City Council action is needed for this agenda item as this is strictly a presentation regarding

the proposed amendments.

Please see the attached memo and proposed amendments (10-J and K) from Director of Code
and Planning Bub Fournier explaining the request in further detail. Director Fournier will be at

the meeting to present.




10-K First Reading on proposed amendments to the City Code of Ordinances, Chapter 102

Zoning.

This is a First Reading. At this time, the City Council may discuss, amend, table, or approve the

First Reading of the proposed amended ordinance.

If approved by the City Council, Director of Code and Planning Bub Fournier recommends that a
motion is made to approve the First Reading of proposed amendments to the City Code of
Ordinances, Chapter 102 Zoning and to schedule the Second Reading and Public Hearing for the
next Regular City Council Meeting on Wednesday, November 6.

Please sce the attached memo and proposed amendments (10-J and K) from Director of Code
and Planning Bub Fournier explaining the request in further detail. Director Fournier will be at

the meeting to answer Council questions.

10-L Presentation from the Director of Code and Planning regarding data collected through

the Short-Term Rental Registry.

The City of Belfast has permitted approximately seventy-seven Short Term Rental units (STRs)
as defined by the Ordinance since September 2023. STRs are defined by the City Ordinance as
dwelling units containing independent slecping, bathing, and cooking facilities that are not

otherwise occupied by the owner.,

The City has approximately 3,775 units of dwellings. The percentage of total dwelling units
represented by STRs is approximately 2%. This is much less than anticipated when the STR

Ordinance was discussed, but that may be due to the specifics of the definition. Approximately




64% are owned by people in Belfast, 12% are owned by people in other Waldo County towns, 9%

are owned by people in other parts of Maine, and 15% are owned by people who live out of state.

Earlier this year, the Director of Code and Planning reported these numbers to the City’s Housing
and Property Development Committee, and they declined to take any further action on the subject
based on the registry data. '

It will be important to monitor the number of STRs moving forward, and the registry has been

helpful in a couple instances when there have been parking, code, or safety issues.

Please see the attached memo and STR map (10-L) from Director of Code and Planning Bub
Fournier providing further detail. Director Fournier will be at the meeting to present and answer

Council questions.

10-M Request by the Economic Development Director to approve the submission of an
application to the United States Environmental Protection Agency Brownfields Assessment

Grant Program.

Over the past decade, the City of Belfast has launched, implemented, and sustained a successful
Brownfields Assessment Program. The goal of this program is to provide the owners and/or
future purchasers of brownfields with environmental due diligence in support of bank financing,
to document the environmental liabilities and associated cleanup costs, to help revitalize these

properties, and/or to protect the environment and public health.

This City of Belfast Brownfields Assessment Program has been funded through a series of five
grants secured by the City from the United States Environmental Protection Agency (USEPA).




As of September 30™, 2024, the City has expended at least 70% of its current brownfields
funding and is eligible to submit a new application to the grant program to secure the funding

necessary to continue the City’s program.

The City would anticipate applying for the grant maximum of $500,000. No matching funds
from the City will be required for this grant. This application is due on November 14, 2024,

with notifications of awards expected in May of 2025.

If approved by the City Council, Economic Development Director Thomas Kittredge recommends
that a motion is made to authorize the submission of an application to the USEPA Brownficlds
Assessment Grant Program; and authorize the City Manager to sign any and all documentation

necessary for the submission of this application.

Please see the attached memo (10-M) from Economic Development Director Thomas Kittredge

providing further detail. Director Kittredge will be at the meeting to answer Council questions.

10-N Request by the Economic Development Director to approve the submission of an
application to the United States Environmental Protection Agency Brownfields Cleanup

Grant Program.

The United States Environmental Protection Agency (USEPA), through its Brownfields Cleanup
Grant Program, makes funding available for the actual remediation of brownfields that are
owned by eligible entities, which includes municipalities. The City of Belfast has previously
secured funding through this program, both for properties that itself owns as well as on behalf of

other eligible entities.




Grants awarded under this program can have a maximum of either $500,000, $2,000,000, or
$4,000,000. The City’s application to this program for this funding cycle would be for the
funding necessary to remediate the former Waldo County Superior Courthouse building located
at 137 Church Street and the former Bradbury Manor located at 74 High Street.

No matching funds from the City will be required for this grant. The United States

Environmental Protection Agency expects to announce awards for this program in May of 2025.

The City will be required to hold a public meeting to discuss a draft of its application and the
cleanup plans for these properties, and to consider public comments prior to the submission of its

application, which is due November 14%, 2024.

If approved by the City Council, Economic Development Director Thomas Kitiredge recommends
that a motion is made to authorize the submission of an application to the USEPA Brownfields
Cleanup Grant Program; and authorize the City Manager to sign any and all documentation

necessary for the submission of this application.

Please see the attached memo (10-N) from Economic Development Director Thomas Kittredge

providing further detail. Director Kittredge will be at the meeting to answer Council questions.

10-O Request from the Deputy Economic Development Director to accept professional
services proposals and enter into a contract with a consultant to prepare a Fit-Out Plan for

the former Waldo County Superior Courthouse.




The City recently issued a Request for Proposals (RFP) to professional service firms to perform
fit-out, architectural design, and engineering services for the former Waldo County Superior

Courthouse, located at 137 Church Street.

Since taking ownership of the building, the City has upgraded the HVAC systems, conducted an
environmental assessment, and will seek grant funds to clean up any hazardous building
materials. To bring the building up to code and meet the City's needs, a consultant is needed to
detail phased plans for improvements to the exterior and interior of the building. Two key
components of the project are the construction of an elevated walkway to connect the two City
Hall buildings and the installation of a new elevator. The walkway connecting the buildings will
allow the public and staff to access all City services more effectively. The elevator is necessary

to provide ADA-accessible access to all three levels of office and meeting spaces.

The deadline for responses was October 9, 2024, at noon. Once received, City staff will review

and rank proposals for consideration by the City Council.

If approved by the City Council, the Deputy Economic Development Director recommends that a

motion is made to accept the RFP submissions and award the contract for professional services.

Please see the attached memo (10-O) from Deputy Economic Development Director Joellyn
Warren providing additional information. Deputy Director Warren will be at the meeting to

present and answer any questions.

10-P Request from the Finance Director to authorize the transfer of perpetual care funds

collected in Fiscal Year 2023-2024 in the amount of $11,600.00 to the Cemetery Trust
Fund.




Finance Director Amy Bradford requests authorization to move perpetual care funds totaling
$11,600.00 to the Cemetery Trust Fund. This amount reflects the funding that was collected for

FY2023-2024. This is an annual request that requires Council authorization.

If approved by the City Council, the Finance Director recommends that a motion is made to
authorize the transfer of the perpetual care funds collected in FY23-24 in the amount of
$11,600.00 to the Cemetery Trust Fund.

Please see the attached memo (10-P) from Finance Director Amy Bradford and Cemetery
Superintendent Leigh Wilcox providing additional detail regarding the funds collected for the

sale of plots. I will be at the meeting to present and answer any questions.

10-Q Request from the Finance Director to expend up to $178.60 for roof repairs to the Trap
Shack.

Finance Director Amy Bradford requests authorization to expend up to $178.60 to Viking Lumber
for the Trap Shack roof repair, with funding to come from the Heritage Park Account # G 1-2300-
00.

If approved by the City Council, the Finance Director recommends that a motion is made to
authorize the expenditure of up to $178.60 to Viking Lumber for the Trap Shack roof repair, with
funding to come from the Heritage Park Account # G 1-2300-00. T will be at the meeting to present

and answer any questions.

10-R Signing of Council Orders




A reminder to all residents and visitors, the City of Belfast Annual Winter Parking Ban goes into
effect on November 1, 2024, and will continue until April 30, 2025.

Any vehicle parked overnight on any City street for more than one hour between the hours of

midnight and 6 a.m. will be ticketed and/or towed at the owner’s expense.

Additionally, the Winter Overnight Parking Rules will go into effect on November 1, 2024, and
will continue until April 30, 2025, for City owned lots on Beaver, Washington and Cross Streets.

The guidelines for parking in these lots are as follows:

Residents can park overnight in the municipal parking lots at Cross Street, Beaver Street
and Washington Street. The following are special instructions for residents who use the
municipal parking lots to park their vehicles overnight. In order to facilitate winter snow

removal, please park in municipal lots as follows:

Cars that wish to park overnight (between midnight and 6:00 a.m.) must be moved every
night regardless of weather and only park in designated "Odd" (Green) or "Even"

(Yellow) spaces.

"0dd" (Green) and "Even” (Yellow) day spaces correspond to "Odd" (1,3,5) or "Even"
(2,4,0) days of the month as determined by 12:00 noon of each day.

If there are no "Odd" or "Even" spaces left in one of these parking lots, then you must

find the proper "Odd" or "Even" space in one of the other City-owned lots.
Violators will be ticketed or towed at the owner's expense.

If you have any questions about the Winter Parking Ban or Winter Overnight Parking Rules for
City owned lots on Beaver, Washington, and Cross Streets, please call the Belfast Police
Department at (207) 338-2420.

Thank you for your patience and understanding as our Public Works crews do their best to keep
these lots clear of snow so that they are available for use. And as always, please have a safe

winter season.







City of Belfast
Consent Agenda
Tuesday, October 15, 2024
Meeting #8

The following items are proposed as our Consent Agenda. As in the past the items are voted on in
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Council votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda |

A. Request to approve an off-premises catering permit for Delvino LLC d/b/a Delvino’s
for the Chamber of Commerce Gala on November 8, 2024, from 4:00 p.m. to 9:00 p.m.
located at the United Farmers Market of Maine, 18 Spring Street, Belfast, Maine.

Motion to approve an off-premises catering permit for Delvino LLC d/b/a Delvino’s for the
Chamber of Commerce Gala on November 8, 2024, from 4:00 p.m. to 9:00 p.m. located at
the United Farmers Market of Maine, 18 Spring Street, Belfast. Maine.

B. Request to approve an off-premises catering permit for Delvino LLC d/b/a Delvino’s
for the Community Dog Fundraiser on October 12, 2024, from 4:00 p.m. to 9:00 p.m.
located at the grassy area adjacent to, 48 Main Street, Belfast, Maine.

Motion to approve an off-premises catering permit for Delvino LLC d/b/a Delvino’s for the
Community Dog Fundraiser on October 12, 2024, from 4:00 p.m. to 9:00 p.m. located at the
grassy area adjacent to, 48 Main Street, Belfast, Maine.
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Memo

To: City Manager Erin Herbig

From: Chief Robert Cormier

ces City Council

Date: 10/08/24

Re: Hiring request for Police Officer Andrew Parker
Dear Erin

To fill a current full-time Police Officer vacancy, we would like to hire Officer Andrew Parker as a
full-time Police Officer. Andrew was one of 11 finalists who attended oral boards held on March
28", Since then, Andrew has successfully completed the background process, polygraph and
psychological testing required by the Maine Criminal Justice Academy. Andrew is a full-time
certified Police Officer with 5 years of Police experience with the City of Baltimore Maryland
Police Department. He attended Dallastown High School in York Pennsylvania where he was
raised and then went onto Baltimore Community College where he studied Criminal Justice.

We truly feel Andrew will be a great addition to our team and he looks forward to getting out and
meeting everyone in the community. At this time, | would respectfully request to hire Officer
Andrew Parker as a full-time Police Officer for the City of Belfast Police Department.

Sincerely yours,

(lr Ao

Chief Robert Cormier
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CITY OF BELFAST. MAINE 04915

131 Church Street
Tel: (207) 338-3370
MUNICIPAL ELECTION WARRANT Fax: (207) 338-8222
November 5% 2024

WALDO COUNTY, SS
To: a police officer of Beifast, Maine.

You are hereby required in the name of the State of Maine to notify the voters of Belfast, Maine
of the election described in this warrant.

To the voters of Belfast, Maine in Wards 1, 2. 3.4, &5

You are hereby nctified that the Municipal Election in this municipality will be held at the
following locations: Wards 1 thru 4 at the Tarratine— 153 Main Street: Ward 5 at United
Methodist Church - 23 Mill Lane on Tuesday, November 5, 2024 for the purpose of electing to
the following offices:

1-Councilor for Ward One for a two year term until November 2026

1-Councilor for Ward Two for a two year term until November 2026

1-Counciler for Ward Five for a two year term untit November 2026

1-Warden for Wards Three and Four for a two year term until November 2026
f-Warden for Ward Five for a two year term until November 2026

1-Deputy Warden for Wards One and Two for a two year term until November 2026
1-Deputy Warden for Ward five for a two year term until November 2026

2-RSU# 71 Board of Directors for three year terms until November 2027

The polis will be opened at 7:00 a.m. and closed at 8:00 p.m. on the Fifth (5%) day
of November 2024.

The registrars of voters will be available at Belfast City Hall Monday through Thursday, from
7:00 a.m. to 6:00 p.m., as well as each polling location during the election from 7:00 a.m. to 8:00
p.m., to correct any error in or changes to name or address on the voting list and to accept any

new registrations of persons eligible to vote.
All persons not registered may vote in any election by registering to vote on or before Election

Day.
Dated: October 15 2024

Mary Mortier, Councilor Ward One

Neal Harkness, Councilor Ward Two Brenda Bonneville, Councilor Ward Three

Christopher Bitely, Councilor Ward Four Pa an, Councilor Ward Five

A True copy of the Warrant, Attest;




& % CITY OF BELFAST, MAINE 04915
"‘- X T 131 Church Street '
Tel: (207) 338-3370

MUNICIPAL ELECTION WARRANT Fax: (207) 338-6222
November 5™ 2024

Constables Return:

State of Maine
Waldo, SS: Date; October 15th 2024

To the Municipal Officers of the City of Belfast:
On the 29th day of October 2024, pursuant to the forgoing Warrant, |,

notified the voters of the City of Belfast of the
time and place for the Annual Municipal Election by posting an attested copy of said

Warrant at the entrance to the following voting places:

The Tarratine — 153 Main Street - for Wards 1 thru 4
United Methodist Church - 23 Mill Lane —~ for Ward 5

in-said City of Belfast, in public and conspicuous places in said City, on the 29th day of
October 2024 being at least seven (7) days prior to the day set for said election.

Dated:

Police Officer
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CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
Pameila ]. Salokangas, CPRP, CPSI Email:parksandrec@cityofbelfast.org
Parks & Recreation Director Phone: (207) 338-3370, ext. 127

MEMORANDUM

TO: Erin Herbig, City Manager

FROM: Pam Salokangas, Parks and Recreation Director
DATE: October 1, 2024

RE: Facility Use Requests

The City of Belfast Parks and Recreation Department is presenting the following facility use requests for
the City Council’s October 15, 2024 Regular Agenda.

/ 0 ' D PTAC Committee
Earlier in 2024, the City of Belfast’s Pedestrian, Transportation, and Accessibility Committee held a
public workshop at the Belfast Boathouse. The group is requesting to hold a 2™ public workshop for the
Active Transportation and Accessibility Plan. The Committee members will be responsible for setting up

for the event as well as cleaning up post-event. The group requested Wednesday, December 4 from
5:30-8:30 PM, which includes their set-up, event, and clean-up time. This use of the Boathouse would
fall under the City's General Liability Insurance since a City Committee will be utilizing the space.

The Belfast Parks and Recreation Department requests a formal waiver approval for this City-based
Committee rental; the value of the rental for this date is $140 which typically requires a $75 security
deposit.

Economic Development & Maine Office of Community Development

™

-

The Belfast Economic Development department, in conjunction with the Maine Office of Community
Development, are partnering to celebrate a successful partnership for Belfast project funding. These
two groups are requesting use of the Belfast Boathouse for this presentation.

The Economic Development staff will be responsible for setting up for the event as well as post-event
cleaning. These groups requested Monday, October 28 from 12-5 PM, which includes set-up, event, and
cleaning. The use of the Boathouse would fall under the City’s General Liability Insurance since this is a
city-spensored event. The Belfast Parks and Recreation requests a formal waiver approval for this City-
based presentation; the value of the rental for this date is $140 which typically requires a $75 security

deposit.

.{ oF BELP
e,
L] . . . *

) ol g

S i
% Q
v R




/0.1

Facilities Use Request
City of Belfast, Maine

EVENT: Active Transportation and Accessibility Plan workshop and presentation

DATES: 12/4/2024 EVENT REPRESENTATIVE; Bruce Snider

PROPOSED LOCATION/AREA TO BE USED: Belfast Boathouse

All applications and related documents to be returned to the Parks and
Recreation Office at City Hall. 338-3370 Ext 27. The City Manager’s Office
will act as a backup.

The City of Belfast owns Streets, sidewalks, parks, land and buildings. It is the policy of the City
that property belonging to the citizens of Belfast be available to the public.

Unless specifically approved to the contrary, no public property will be set aside for the
exclusive use of any individual or group and the general public will at all reasonable times have
access to City property.

This is a planning checklist for your benefit as well as the City’s. If any aspect of the activity

you wish to conduct is not specifically listed on this checklist then there will be no
permission to conduct that activity. Approvals cannot be given to individuals or groups
who are uncertain of their plans.

Please attach maps, additional sheets, event outlines efc. - that help to explain your request.

If any of the following questions do NOT apply to your event simple write
N/A (not applicable) in the space provided. Thank you.

1) State your name, phone number, e-mail address and identify whom you represent?

Bruce Snider, 207-322-6232, bdeansnider@gmail.com

Pedestrian, Transportation, and Accessibility Committee

2) Describe 1n detail the nature of this event (What are you planning on?):
A community meeting and workshop to present and discuss Belfast’'s newly drafted Actipy
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3) What facilities would you like to use or what permissions are you seeking with respect to
City buildings, Parks, Lands, Streets, sidewalks? Please be specific.
The Belfast Boathouse

4) What dates and times do you wish to have this event?
Wednesday, December 4, 2024 from 5:30 to 8:30

5) Are you asking to close off any City Streets? (Which ones, what dates, for how long a period

of time each day?)
No

If yes, then who will manage these closed off Streets?

6) Are you asking the City for anything other than use of the facilities you have described above?

No

7) How many people do you expect?
75

8) Will you be selling things at this event? What and by who if not you?
No

Revised May 2016 NEMcG




9) Will any alcohol be served or consumed at this event? (If yes provide details)

Where? - Attach MAP No alcohol

By Whom: Name and Phone contact number:

10) Does this event call for any type of open fire - including for cooking purposes? (If so
describe what fire safety measures you plan on employing associated with this potential hazard?

No

11) Will you be renting spaces to vendors on City Property? Yes No X

If yes where do you propose they set up? (MAP Location)

12) Describe what type of vendor and the charges you propose to assess against them.

N/A

13) Will you have insurance in the amount of $1,000,000 that also names the Inhabitants of the
City of Belfast as an additional named insured party to hold the City of Belfast harmless from
any and all injuries that may occur as the result of any negligence on your part in conducting this

event?
No

14) Who is your insurance agent that will provide proof of this coverage to the City?

None
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15) Noise: What kind of noise do you expect to generate at this event and during which specific
period of time?
Spoken presentation

16) How do you propose to handle garbage removal?
We will bag and remove garbage

17) How do you propose to handle parking?
Self-parking in adjacent lots

18) How do you propose to handle security?
None required

19) How do you propose to handle the need for restrooms?
Rest rooms in building will be sufficient

20) What is your plan/need for electricity or water?
Electricity for lighting and computer presentation; water for rest rooms

21) Have you spoken to the neighbors in the area of this event and discussed traffic, noise,

parking etc. with them?
No; we don't anticipate any unusual traffic or noise.

22) Who will be in charge of the event during the event and what are their home phone numbers,
cell phone numbers, and email addresses - where they can be reached before and during this

event? , . :
Bruce Snider 207-322-6232 bdeansnider@gmail.com

23) Are you requesting any services from the City? Be specific on the services you are asking for
No

Revised May 2016 NEMcG




Department Service Requested

City Manager

Police

Fire/ Ambulance

Parks

Public Works

Harbor

Other?

Remember, If any aspect of the activity you wish to conduct is not specifically
listed on this checklist then there will be no permission to conduct that
activity.
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FACILITY USE APPLICATION CHECKLIST

¢ Application complete with contact names and contact information
o Specific facility or park requested

o Dates/times of the evenl and extra set-up time if necessary

o Specihic request of City services:

electrical needs

street closures

police assistance
trash removal

o  Vendor permits (necessary if serving alcohol)

©  Parking plan

o Insumance Certificate (need fo receive two weeks prior to event)
¢ Map/diagram of event layoul

¢ Music cannol. reach a volume level of more than 7 on controls
o Plan for restroom facilities

o Scheduled meeting with City Represcntative

My signature atlests to flie review of the checklist and the realistic view of the event
provided to the City. Any deviation from the written request is grounds for cancellation of

tlie event hvE%" elfast without notice.
-
Signature - Date: <,7/ %1 A

{
5 N
Printed Name: g‘:{‘ZLJCL'::, S;ﬂd =

Powased 3o 2000 Shaien




ADMINISTRATIVE COMMENTS
(Internal City use only)

City Manager’s Office

Police Department

Fire/Ambulance Department

Parks Department

Public Works Department

Harbor Master

Boat House Rental Agent

Other Notes:
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. These 2 pages require your initials &
MUST be returned with vour Rental Agreement

1. OCCUPANCY CAPACITY (SEE Page 2, Rental Agent's letter during PANDEMIC)
Regulation for Belfast Boathouse occupancy for any event is a maximum of 130 people seated or a maximum of
200 people standing.
1. Educational style seating with tables: Maximum capacity: 150
2. Sit-down dinner with round tables: Maximum capacity: 150
3. Reception style events with standing room only: Maximum capacity: 200
4. Auditorium style (or sitting in rows of seating): Maximum capacity: 175
*Please note that occupancy maximums RDQ NOT increase with the use of a tent.
*No tents are allowed on any paved area,

2. CERTIFICATE OF LIABILITY INSURANCE
Liability insurance must be obtained for the duration of the event (including set-up and clean-up) to cover any
function held at the Boathouse (this can usually be obtained through a homeowner’s insurance policy or various
web sites).

The City of Belfast must be named as the Certificate Holder on the Insurance Certificate (see
Exhibit D) and;

The City of Belfast must be named as an additional insured in the coverage. This means you need to name
the City of Belfast with the language as an "additional insured" and that your insurance company will
defend the City of Belfast against any claims. Insurance policies without this language included in the
Certificate of Liability will not be accepted by the City of Belfast.

The coverage will be no less than $1,000,000 and a copy of the insurance coverage (Certificate of Liability)
dating the event will be provided to the Boathouse Rental Agent at least 14 days prior to the event.

If'a licensed caterer provides and/or sells (cash bar) alcoholic beverages at the Boathouse, the caterer will need

to apply for an Off Premises Permit at Belfast City Clerk's Office and also provide liability insurance coverage

in the amount of $1,000,000. A copy of the insurance coverage must be prov1ded to the Boathouse Rental
Agent 14 days prior to the date of the event (an ¢ - g

TK 10/1/2024
Renter's Initials Date
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3. DAMAGE, CLEANING & MAINTENANCE RULES
Renter must leave the Boathouse in the exact same condition it was in before the event, including bathrooms (as
listed in Boathouse Cleaning Checklist marked as Exhibit E and posted in the Boathouse entrance).
No staples, nails, or duct tape are to be used on the walls or floors. Floors and kitchen area must be cleaned.
Tables/chairs are returned to storage area making sure no damage has been done to furniture, interior or exterior
of the building. All food, garbage, decorations, etc., must be removed from Boathouse property. If
Boathouse is ngj; left in accordance with these rules and after 1nspect10n by the Boathouse Malntenance
Manager, Re | : Denos Aroe . Q onai .
The Renter shall also report any damages that occur to the property durmg the1r event to Boathouse Rental
Agent as soon as practical.

UPHOLSTERED CHAIRS ARE NEVER TO BE USED OUTSIDE THE BUILDING

4. ADDITIONAL GUIDELINES
1. The Belfast Boathouse is a smoke-free environment.
2. After proper payment, acceptance of keys must be arranged with the Parks and Recreation Director at

(207) 338 3370 ext. 127 or by emall at parksandrec@elggofbelfast org.

4 Any addmonal cookmg or catermg eqmpment must be approved by the Rental Agent.

5. All requests for tents must be pre-approved by the Rental Agent. No tent can increase the seating capacity
outlined for the Boathouse. No stakes can be driven into any paved surface.

6. Any additional equipment, staging, non-traditional decorations must be pre-approved by the Rental Agent.
7. No vehicles are permitted inside the Boathouse,

8. The Public is not permitted inside the Boathouse when it is rented for a private event. The Police may be
contacted if unwanted visitors refuse to leave.

9. The City of Belfast cannot guarantee that there will not be any construction in the area, in the Harbor,

or other events in the surrounding public spaces.

TK 10/1/2024

Renter's Initial Date
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NTAL AGREEMENT FOR B OUSE
L .. ___—— |

Name of Business, Organization or Individual Renter: City of Belfast (in partnership with the Ma'ﬂ

Mailing Address: City of Belfast, Belfast City Hall, 131 Church Street

(This address will be used to return any refunded monies)

City, State and Zip Code: Belfast, Maine 04915

(207) 338-3370, ext. 116

207) 469-5618

Alternate Telephone: (
_ economicdevelopment@cityofbelfast.org

10/28/2024

Telephone:

Email

Rental Time* 12:00pm-5:00pm

*Rental Time shouid include set-up and clean-up time; be sure to indicate the actual
time of the event on next line.

Rental Date(s):

Actual Event Time: 2 Oop m-4:00 pm
presentation

Day(s) of Week: Monda‘_y

50

Type of Event: Number of People Attending Event:

Do you plan to serve alcoholic beverages? Yes

1. This rental agreement also includes, and they are incorporated by reference here, all of the Boathouse
Rental Rules and Regulations and their Exhibits.

2. By signing this agreement, you are accepting the terms of all of these Boathouse rental rules and
regulations, and their Exhibits, and all of your obligations that relate to them.

3. This agreement also includes the rental fee schedule, cancellation policy and security deposit requirements.

4. By signing this agreement, you are saying that you accept the terms of the rental fee schedule, times of
the rental period, deposit requirements and security deposit requirements,

5. Insurance: An insurance liability policy must be obtained and submitted to the City of Belfast for approval
two weeks in advance of the event. A copy must be sent to the Parks and Recreation Director at Belfast Parks
and Recreation for review and approval parksandrecreation@cityofbelfast.org. It is very important that the
policy be in the amount of $1,000,000 (one million dollars) and that the City of Belfast is named the
additional insured.

6. Tspecifically agree to leave the Boathouse in the same exact condition it was in when I pick up the key,
before my event. This cleanliness standard that I agree to is spelled out in Exhibit "E"

7. Security Deposit: By signing this agreement, I agree that the security deposit can be used by the City to
offset loss or expense to the City of Belfast for damage to the Boathouse facility and grounds, failure to
completely clean the facility as required, failure to return keys within 48 hours after the event and failure
to follow any of the Boathouse rules and regulations, or other provisions that have been incorporated into
and made part of this agreement. Unauthorized use of Steamboat Park or other City property will
completely forfeit any right I may have had to a return of any portion of my security deposit.

If for any reason the amount of the security deposit is not sufficient to pay for these damages and costs, then I agres to
be personally responsible for the financial difference and will promptly pay the City within 30 days of receipt of the
demand for payment for charges in excess of the previously paid security deposit. IT'T fail to pay these charges as
specified, then T agree that I will also be responsible for the City's legal fees associated with the legal prosecution of a
collection claim against me for these charges in court. I also understand and agree that if there are any monies left in
the security deposit that are in excess of the damages, or other specified charges and expenses sustained by the
City, then this balance will be returned to me by mail within 30 days after the event.

Rev: September 2023




8. Keys: The Boathouse remains locked when not in use by a renter. You must make arrangements with
the Parks and Recreation Director, the Rental Agent for the Boathouse, to authorize the date and time
for you the pick-up the key prior to your event date. Keys will not be given out without this autherization.
This key will be picked up and returned (within 48 hours after your event) at Belfast City Hall, at the Park and

Recreation Office. $50 will be deducted from the Securitv Deposit for any kev not returned promptly.
w%

TOTAL RENTAL FEE $ 0 (this should be a SEPARATE check from your Security Deposit check)

RENTAIL FEE DEPOSIT $ Q
RENTAL FEE BALANCE DUE $0 DUE ON DATE:

SECURITY DEPOSIT (This should be a SEPARATE check)

AMOUNT 50 DUE ON DATE:

» Checks should be

made payable to th

O

e City of Belfast, Credit card payment is not accepted.

Belfast City Hall

Belfast Parks and Recreation
Attn; Boathouse

131 Church Sireet

Belfast, ME 04915

Payments, Secarity Deposits and Cancelation Policy:

Bentals booked less than 90 days in Advance:

Full payment required with signed Rental Agreement. No Refund applicable.

50% Deposit due with signed Rental Agreement.
Balance due 90 days prior to the event with the appropriate Security Deposit.

Security Deposit is required 30 days before event and will be refunded within 30 days after the event, less any charges as
outlined above. The Security Deposit Fee is $250 for a rental for more than 24 hours, and $75 for single-day only events.
This includes a key deposit of $50 for keys not returned within 48 hours.

Cancellations: Must be in writing and will follow the schedule on the Rental Fee Schedule page.

L certify that 1 am at least twenty-one (21) years of age. I have read and fully understand the Rental Agreement and also the rules and
regulations for renting the Boathouse located at 34 Comimercial Street in Bolfast, Maine. am an authorized representative of above listed
business, organization or event and will abide by all rules and regulations set forth by this agreement. I understand and fully agree to
forfeiture of any or all deposits if I am not in compliance with the terms set forth by this agreement. Insigning this form, I myself, orasa
representative of the above listed business or organization, release the City of Belfast from any and all liability in case of death or injury
received during the use of the Belfast Boathouse facilities.

signed: 1 homas Kittredge Date: 10/1/2024

Renter

Pamela J. Salokangas .. 10/2/2024

Pamela J. Salokangas, Parks and Recreation Director
Belfast Boathouse, Rental Agent

Sighed:

2 Rev: September 2023
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CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
Pamela ]. Salokangas, CPRP, CPSI Email:parksandrec@cityofbelfast.org
Parks & Recreation Director Phone: (207) 338-3370, ext. 127

MEMORANDUM

TO: Erin Herbig, City Manager

FROM: Pam Salokangas, Parks and Recreation Director
DATE: October 3, 2024

RE: Parks and Recreation Ordinances

The Belfast Parks and Recreation Department is presenting drafts of City of Belfast Parks and Recreation
Ordinances that fall under Chapter 38, Article Il. These drafts show suggested changes and additions to
provide more robust statutes for the management of the city’s park spaces.

The department invited Police Chief Cormier to review these ordinances, particularly the sections
related to parks operations, in order to determine if the additional language would assist his department
in the oversight of the parks’ spaces when necessary. Chief Cormier attended the October 1, 2024,
Parks and Recreation Commission meeting and was able to provide insight into the department’s
suggested changes, and he also answered many questions from Commission members related to the
process when someone may violate one of these ordinances. Suggestions from that meeting have been
incorporated into these drafts being presented for their first review. Below are justifications for the
suggested changes for City Council’s consideration.

Itis important to note that if these ordinances are approved, some additional funding requests for the
next budget cycle may come forward as there will be a need to update old signage and install new
signage where it is missing. Based on Chief Cormier’s input, the department has a good idea of where
signage will need to be placed to ensure its visibility, and it may need to be located in multiple locations
for the larger Belfast City Park.

Article Il

Per conversation with City Administration, and to align with other City committees, it is being suggested
that the Commission be renamed to the Parks, Trails, and Recreation Committee. This name change
also reflects that the Belfast Rail Trail falls under the jurisdiction of Parks and Recreation, and that any
future trails would be placed under this same oversight. This name change does not change any of the
other operational procedures for this group. Therefore, throughout this draft, you will see that the
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Memo to City Manager Herbig
October 3, 2024
Page 2

Parks and Recreation Commission language has been changed to Parks, Trails, and Recreation
Committee.

Section 38-33. Membership

Early in July 2024, the membership of this group changed from five (5) to nine (9) members, and the
ordinance language now reflects that larger mem bership body and notes that terms will be staggered.
This section also includes who is eligible to be appointed to the group. Furthermore, additional
language recommends that the City Council appoint the Alternate Member to fulfill any unexpired term
if someone is no longer able to serve, and then move to the process of finding a new Alternate Member.
This allows the group to retain voting membership while searching for a new Alternate Member.

In Section 38-35. Meetings, item (h) has been updated to reflect the correct quorum since the
membership is now nine (9) members.

Section 38-43. Sub-Committees
Since the group is changing from the term Commission to Committee, the title of this section needed to
be updated to Sub-Committees for clarification purposes only; there are not any policy-related changes

to this section.

The following sections refer to the rules and regulations the City has in place for community park use.

Parks and Park Areas

This section needed to be updated to include formal names of the parks in the City’s inventory, and to
update one park name since there was a formal name change just a few years ago. This language now
clarifies that the rangeways or right-of-ways for water access also fall to this department. With these
updates, the department and City Council can begin to formalize operations specifically for the
rangeways / right-of-ways now that they fall to this department for oversight and maintenance.

Sec. 38-73. Penalty
Because there is current and potential for repeat offenders, the penalty language was updated to

discourage park users from breaking park rules and regulations.
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Sec. 38-75. Waiver of regulations.
This section was clarified by adding the vision of City Council to not preclude use of parks by the general
public even if there are scheduled activities or events within these facilities.

Sec. 38-76. Hours.
There were some discrepancies on Belfast City Park hours between this section and Sec. 38-84 {c), so

these two sections now have the same proposed hours. Additionally, in witnessing operations within
Belfast City Park in 2024 regarding operational hours versus the lighted courts which allow use later into
the evening, this section needed to be clarified so that we can communicate hours correctly to our park
users.

In discussing hours, a 10 PM City Park closing was supported versus the 11 PM closing, especially if court
lights are in use for late night play. Since the court lights are very close to residences, the group opted
to suggest a 10 PM closing, asking for court lights to be off at 9:45 PM, leaving users 15 min. to return to
their vehicles and depart the park facility. Typically, in the summer months during daylight savings time,
lights are turned on by players at the courts between 7:30-8 PM (twilight/dusk) and remain on until
closing and sometimes beyond closing hours. In the future, we'd like to moderate these lights with a
pre-programmed timer; this would assure our residential neighbors that lights would be off at 10 PM
and not left on accidently which does happen quite often in the current operational style.

Lastly, we clarified that all other parks are open sunrise to sunset as there are no other lighted fields at
this time nor any reason to stay open past dark. If lights are added in the future, this ordinance can be
updated.

Sec. 38-80. Peddling or Soliciting.

This section had additional clarifying language added since we do allow sales with certain special events;
earlier this year, we did have issues with peddling and soliciting outside the boundaries of a special
event and wanted to ensure that the ordinance was clear for any future instances of this behavior.

To clarify, this language doesn’t eliminate buskers from performing or from having a donation box; if
City Council would like to address busking within the parks, language can be added. Park on Main had a
small stage area added where buskers are allowed to perform without requiring a permit.

All other organized activities on city sidewalks or property should be processed through the City’s
permitting process.
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Sec. 38-81. Dogs.

It was important to clarify this ordinance as the department staff have witnessed this year behavior that
does not meet the original language. There are countless violations of the leash law in the City’s park
system, and violations are not being issued for those who ignore the leash law. The Director has
encountered several people ignoring the leash law as they move from the parking lot to the Belfast Dog
Park inside of Walsh Field or from the parking lot to the Harbor Walk or Steamboat Landing Park, where
sometimes the dogs remain off-leash during their visits. Therefore, clarifying language has been added
to this section with an exception noted for special events with off-leash animal demonstrations with

approval in advance.

There is a real need to educate our community about the importance of the leash law and how it can be
harmful for dogs to be off-leash, despite many dog owners assuming that their dog is well trained and
will heel at all times. This is not always the case, and all dog owners should heed the leash law to
protect their dog and other’s dogs.

Sec. 38-83. Littering.

Additional language was added to cross-reference Chapter 50, Sec. 50-149 as it relates to city parks.
Department staff have witnessed repeat offenders dropping household trash at all parks. These large
bags fill our trash containers very quickly, which does not allow park users to dispose of their trash

properly. Based on the updated penalty section, confirming violators by opening those household trash
bags to find name/address information may be necessary to curb this behavior.

Sec. 38-84. Vehicle regulations (c).
This section (c} was clarified to include any vehicle type particularly because of overnight parking
violations that still occur despite clear signage. “Boondocking” has become a real issue locally with

these small vehicles being converted into campers; people have called ahead to ask where they can
“boondock.” “Boondocking is a type of camping where you go off the grid and camp without access to
electricity, water, or sewage hookups. It's also known as dispersed or dry camping. Boondocking can be
done in a variety of ways, including: 1) staying overnight in a business parking lot; 2) camping on public
lands, such as national forest, BLM land, or state lands; or 3) camping in remove areas away from
crowds.” We are seeing folks stretch the definition of item #2 above into local park lands, particularly at
Belfast City Park and the Belfast Boathouse.

Sec. 38-85. Smoking prohibited.
This section was a single sentence, and in light of the different styles of smoking currently, the group felt
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the need to expand on this ordinance. Expanding definitions also provides additional options for the
Belfast Police Department when there is an issue. It is the Director’s opinion that we should properly
place additional Smoke Free Area signage throughout our parks in locations that make sense [places
where there are already other signs (sign grouping), on fences near ballfields and playgrounds, or other
gathering areas] so as not to clutter the parks.

Sec. 38-86. Open Fires/Grills.

This section was an important addition due to the increasing number of requests for campfires, camp
stoves, personal propane/Hibachi-style grills, etc. We have noted that these types of requests will not
be honored in any park, and that open fires are allowed only in Belfast City Park and Heritage Park

within the pre-installed grills in the various picnic areas of these parks. This language also defines what
can be burned in the city-owned, pre-installed grills and the expectation of ensuring that the grill
briquettes are not burning upon departure. We added the additional exception for city-wide, permitted
bonfires such as a traditional bonfire during a city-sponsored event.,

Sec. 38-87. Alcohol.
This section was also an important addition since the ordinances hadn’t previously defined special event

park designations versus a standard park definition. Typically, all parks are alcohol-free for general use,
rentals, park activities, etc. However, because the City of Belfast has a robust special event schedule, it
was important to define the parks where special events can host alcohol as part of the event versus the
standard parks where alcohol should be not allowed—where your playgrounds, pools, sports fields, and
children’s areas are located. Therefore, this section defines our waterfront parks as large, special event
locations, and suggests what permits are needed to host a public event where alcohol may be provided.
Language also identifies the Belfast Police Department as the enforcer for public intoxication if that is
ever needed. We define the use of paper cups and ban glasses, glass bottles, and plastic cups from
these events. Additionally, we note the State of Maine Open Container Law as it relates to vehicles
driving or parked in city parks. This new ordinance would eliminate the Belfast City Park pavilion from
hosting any rentals that plan to serve/provide alcohol.

Sec. 38-88. Belfast Boathouse.
We utilized the previous Alcohol section verbiage and added a reference for the Belfast Boathouse,

since this rental facility isn’t defined as a park, but is part of the inventory of parks and recreation
facilities. This facility does allow alcohol inside and outside within the fenced boundary of the
Boathouse. Through the rental program, the department has already been providing the appropriate
guidance for events regarding caterers and their licensing, insurance and the alcohol endorsement, and
(}«.{ oF B(ﬁ.
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the additional insured piece for the City of Belfast. Smaller family-style events would still be able to host
BYOB options, but the alcohol endorsement within general liability insurance will remain important in
these scenarios. We also note the Belfast Boathouse as a Smoke Free facility, in line with the rest of the
parks.

Sec. 38-89. Firearms in City Parks.

This was an important section to add because Maine has both an open and concealed carry policy; since
the State’s policy also has a provision related to alcohol and firearms, it was important to note the State
policy in our ordinances where it relates to the large special events held in our parks where alcohol is

provided.

Sec. 38-90. Other Ordinances.

The group felt it important to note the other Chapters/Sections where there are ordinances that relate
to parks like Belfast Rail Trail, skateboards, and city property. It's good to cross-reference other
ordinances so that anyone reviewing park ordinances can see the other chapters/sections for additional

information.




Chapter 38. Parks and Recreation

Article Il. Parks, Trails, and Recreation Committee
Commission
Sec. 38-31. Established.

[Ord. No. 21-1996, art. |, § 1, 2-6-1996]
There shall be a City Pparks, Trails, and Rrecreation committee commission.

Sec. 38-32. Purpose.

[Ord. No. 21-1996, art. Il, § 1, 2-6-1996; Amd. of 1-2-2013]

The Pparks, Trails, and Rrecreation Ccommittee, under the general direction of the City Ceouncil,
shall advise the City Mmanager and the Pparks and Rrecreation Director as to the custody, care
and management of the parks and their facilities, not inconsistent with the duties of the Parks and
Rrecreation Ddirector.

The object of the Pparks, Trails, and Rrecreation Ceommittee is to:

(1)

Advise the City Ceouncil, City Mmanager, and Pparks and Rrecreation Ddirector as to the
establishment, maintenance and improvement of City parks and open areas, including range ways
and right-of-ways to the water, and as to the recreational needs of the community.

(2)

Provide volunteer support for the City parks and for City-sponsored recreational activities.

(3)

To serve as a liaison between the public and City government in matters pertaining to the parks.

(4)
To work with outside individuals, groups, and other local recreational resources and entities to foster
quality activity in the parks and to coordinate local recreational programming in the City.

Sec. 38-33. Membership; appointment and term of members;
vacancies.

[Ord. No. 21-1996, art. Ill, §§ 1-5, 2-6-1996; Ord. No. 26-2008, 1-2-2008: Amd. of 1-2-2013]

(a)

The membership of the Pparks, Trails, and Rrecreation Ccommittee shall be seven nine (9)
members. All members shall be residents of the City,or shall be business owners or an employee
of a local business, or someone who has experience in the field of parks and recreation.

(b)

The term of office shall be three years, with staggered terms.

(c)



Each year, the City Ceouncil shall meet and appoint a new member to succeed the outgoing member
or reappoint a current member whose term is expiring, for-the-term-of-three-years. Such
member(s) will take office when appointed.

(d)

In the event of the resignation of any Pparks, Trails, and Rrecreation Ceommittee member,-or their
death, inability to serve, or absence without acceptable reasons from three regular consecutive
meetings, the City Ceouncil shall appoint the currentalternate a member to finish any unexpired term
that might remain, and appoint a new alternate member to maintain the nine (9) member

committee.

Sec. 38-34. Compensation of members.

[Ord. No. 21-1996, art. VIII, § 3, 2-6-1996]
All members of the Pparks, Trails, and Rrecreation Ceommittee shall serve without remuneration.

Sec. 38-35. Meetings.

[Ord. No. 21-1996, art. IV, §§ 1-9, 2-6-1996; Amd. of 9-6-2011(1); Amd. of 1-2-2013]

(a)

Regular meetings of the Pparks, Trails, and Rrecreation Ceommittee shall be held the second
Thursday of each month during the year, unless an alternative schedule is approved by the
Committee cemmission and posted and noticed on the City website.

(b)

The Pparks and Rrecreation Ddirector will make an effort to be at the monthly meetings of the
Committee commission.

(c)
All regular meetings are to be held at City Hhall, unless an alternative location is approved by the
Committee and posted and noticed on the City website.

(d)

Special meetings shall be called by the chair or upon the written request of at least two members.

(e)
The regular meeting held in September of each year shall be known as the organizational meeting.
The purpose of this meeting shall be to the review writing ofthe Parks and Recreation Department’s

annual report, and other business that may need to come before such meeting.

(f)

The purpose of the regular December meeting shall be the election and installation of officers, namely
the chair and the secretary.

(9)
(Reserved)

(h)

Four Five (5) voting members constitute a quorum at any regular or special meeting. Four-Five (5)
votes, present at the meeting, will be needed to pass any motion of the committee.

(i)

All meetings shall be open to the public.



Sec. 38-36. Officers.

[Ord. No. 21-1996, art. V, §§ 1, 2, 2-6-1996; Amd. of 1-2-2013]

(a)

The officers of the Pparks, Trails, and Rrecreation Ceommittee shall be a chair and a secretary, who
shall be elected at the December meeting to serve for one year or until a successor shall be elected
and qualified.

Sec. 38-37. (Reserved)

(1]
Editor's Note: Former Section 38-37, adopted 2-6-1996 by Ord. No. 21-1 996, which contained provisions
on election of officers, was repealed 1-2-2013,

Sec. 38-38. Duties of chair.

[Ord. No. 21-1996, art. VI, § 1, 2-6-1996; Amd. of 1-2-2013]

The chair shall preside at all meetings of the Pparks, Trails, and Rrecreation Ceommittee, and shall
assume or delegate to another Committee commission member, the responsibility for communicating
Committee commission perspective, recommendations or decisions to the City Ceouncil, City
Mrmanager or City Pparks and Rrecreation Ddirector.

Sec. 38-39. Duties of secretary.

[Ord. No. 21-1996, art. VI, § 3, 2-6-1996; Amd. of 1-2-2013]

The secretary shall keep a record of the proceedings of the Pparks, Trails, and Rrecreation
Ceommittee. Once approved, minutes of meetings should be filed with the City-Clerk Executive
Assistant for recording and distribution.

Sec. 38-40. (Reserved)

(1
Editor's Note: Former Section 38-40, which contained provisions on authority to inspect recreational
facilities, was repealed 1-2-2013.

Sec. 38-41. Duties.

[Ord. No. 21-1996, art. VIII, §§ 1, 2, 2-6-1996; Ord. No. 36-2005, 4-5-2005: Amd. of 1-2-2013]

(a)

The Pparks, Trails, and Rrecreation Ceommittee, under the general direction of the City Ceouncil,
shall advise and make recommendations to the council, City Mmanager and Pparks and Rrecreation
Ddirector as to the custody, care and management of the City parks and parks facilities.

Specifically, the Committee commission will provide advice and give recommendations on:

(1)

Annual budget expenditures.



()

Rules and regulations in the parks.

()

Establishing multi-year capital project plans and in for setting priorities for capital project work.

(4)

Establishing policies for park uses ef-the-parks.

(%)

Recreational program-related matters.

(6)
Gifts of money, equipment or property to the City for the parks.

The Committee commission will not be involved in the day-to-day operation of the parks
nor in the direction or management of any City employee.

Sec. 38-42. Sub-Committees.

[Ord. No. 21-1996, art. IX, § 1, 2-6-1996; Amd. of 1-2-2013]

Special sub-committees may be appointed by order of the Pparks, Trails, and Rrecreation
Ceommittee as needs may arise. Such sub-committees shall not necessarily be restricted to members
of the present Committee cemmission.

Sec. 38-43. (Reserved)

(1]
Editor's Note: Former Section 38-43, adopted 2-6-1996 by Ord. No. 21-1996, which contained provisions
on amendments to rules, was repealed 1-2-2013.

Sec. 38-44. through Sec. 38-70. (Reserved)



Sec. 38-71(Reserved) [1]

[1]

Editor's Note: Former Section 38-71, adopted 4-17-1 979, as amended 1-4-2000 by Ord. No. 40-
1999, which contained provisions on purpose, was repealed 1-2-2013.

Sec. 38-72Definitions.

[Ord. of 4-17-1979, § 2; Ord. No. 40-1999, § 2, 1-4-2000: Ord. No. 36-2005, 4-5-2005; Amd. of 11-15-
2011; Amd. of 1-2-2013]

The following words, terms and phrases, when used in this article, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

PARKS AND PARK AREAS

The areas of the City specifically set aside for the common use of its citizens for the purpose of
recreation and enjoyment. They shallinclude the Belfast City Park, Belfast Common, Belfast
Harbor Walk, Park on Main, Steamboat Landing Park, Heritage Park, Overlock Skate Park, Wales
Park, Walsh Field Recreation Area, Feur-Seasens-Recreation-Area Pendleton Park, Sportsman
Park, Kirby Lake and its environs, Eleanor Crawford Park, Belfast Rail Trail, and the City of Belfast
Rangeways and/or Recreational Right of Ways (ROW). ancrthe-so-eatted-Mini-Parkin-East
Betfast27222

Sec. 38-73Penalty.
[Ord. of 4-17-1979, § 12; Ord. No. 21-1 996, 2-6-1996; Amd. of 1-2-201 3]

Any person violating any of the provisions of [section] 38-76 up to and including [section] 38-8985 of
this article shall be fined up to $50 for the first and second offense, and $250 for repeat offenses
thereafter peroffense. In addition to any fine, the court may order restitution to the City for any
damages to the City property resulting either directly or indirectly from such violation.

Sec. 38-74Enforcement.
[Ord. of 4-17-1979, § 11]

This article shall be enforced by the City Ppolice Detepartment, or by the Ceounty Ssheriff's
Ddepartment and the Maine Sstate Ppolice when requested by the City Ppolice Ddepartment or
the City Mmanager.

Sec. 38-75Waiver of regulations.

[Ord. of 4-17-1979, § 13; Amd. of 1-2-2013]

Upon written application, the City Ceouncil may by order vary or suspend the operation of any
section of this article for a specified period of time if the applicant establishes that:

(1).



The proposed activity or use of the park(s) will not unreasonably interfere with or detract from the
general public’s enjoyment of the park(s), and the proposed activity will not preclude the use of
the park by the general public.

(2).

The proposed activity or use will not unreasonably interfere with or detract from the promotion of
public health, welfare, safety, and recreation.

(3).

The proposed activity will not entail unusual, extraordinary, or burdensome expense or police
operation by the City.

c. 38-76Hours.

[Ord. of 4-17-1979, § 3; Ord. No. 21-1996, 2-6-1996: Ord. No. 40-1 9399, 8 3, 1-4-2000; Ord. No. 19-
2005, 12-6-2005; Amd. of 5-18-2011; Amd. of 1-2-201 3]

It is hereby established that the hours during which the various individual park areas are open for
public use shall be set from time to time by the City Ceouncil and shall be enforceable when posted
by signs set in a reasonable locations at or near the primary entrances to such parks.

The Belfast City Ppark will be closed from 104:00 p.m. until 6:00 a.m, during the regular operating
season. The basketball/pickleball and tennis lights must be off by 9:45 p.m. The park’s
playground within-the-park will be closed from dusk until dawn. Vehicles and pedestrians are
prohibited from entering the park from 10:00 p.m. until 6:00 a.m., during the regular operating
season dawtrtodisk. The epeningperiod operating season shall be May 1 through November 15,
unless weather conditions make it unfeasible for the park to be open these days, or unless weather
conditions and the condition of the park would permit the park to be opened earlier than May 1 or
be closed later than November 15. Weather-determined cha nges to the epening-period operating
season may be determined by the Pparks and Rrecreation Ddirector and the City Mranager.

The Belfast City Park’s gate will be closed in the non-operating season, and all vehicles are
prohibited from entering the park from any access point.

All other park areas are open from dawn to dusk throughout the year.
Sec. 38-775peed limit.

[Ord. of 4-17-1979, § 4; Ord. No. 21-1996, 2-6-1 996]

The vehicular speed limit in all City parks shall be 10 miles per hour.
Sec. 38-78Motor vehicles prohibited in certain areas.

[Ord. of 4-17-1979, § 5; Amd. of 1-2-201 3]

No person shall operate or park a motor vehicle in a park other than on a public roadway or a
designated parking area.



Sec. 38-79Remaining in park after closing hours.
[Ord. of 4-17-1979, § 6]

No camping, tenting, or parking of motor vehicles, RVs, and small campers shall be allowed in a
park after closing hours.

Sec. 38-80Peddling or soliciting.
[Ord. of 4-17-1979, § 7]

No soliciting or peddling shall be allowed in any park areas, unless this activity is associated with
a special event or activity organized or permitted by the City of Belfast.

Sec. 38-81Dogs.
[Ord. of 4-17-1979, § 8]

Dogs much be on-leash in all City parks. The regulations regarding dogs and the leash law in
chapter 10 shall apply to all of the City parks, to include Walsh Field Recreation Area and the
Belfast Dog Park. Dogs are only allowed to be off-leash within the fenced boundaries of the
Belfast Dog Park and at Sportsman Park. Special animal exhibits or animal demonstrations
will be allowed with prior approval at permitted special events.

Sec. 38-82Horseback riding.

[Ord. of 4-17-1979, § 9; Amd. of 1-2-2013]

Horseback riding shall be prohibited in City parks, except Sportsman Park.
Sec. 38-83Littering.

[Ord. of 4-17-1979, § 10]

The state laws restricting littering shall apply to the City parks. Itis unlawful under Chapter 50,
Section 50-149 to dump household trash bags into City parks’ trash containers. Any violation
will be reported to the City Police Department for appropriate action.

Sec. 38- hicle regulations in Belfast City Park.
[Ord. of 8-5-1997, § 9515; Amd. of 1-2-2013]

(a).

Speed limit. No person shall drive or operate a vehicle of any type within the limits of the Belfast
City Park on-the-generalty-easterty-side-of- Northpert-Avenue,so-catted: or within any park areas, in
excess of the speed of 10 miles per hour.

(b)

Operation off of designated areas. No person shall operate a any vehicle of any type outside of the
roadways or parking lots except when in conjunction with a duly issued special use permit. Any



person who shallviolate or assist in the violation of this subsection shall be subject to a fine of $50,
and will pay additional restitution for damage to public property.

(c).

Leaving vehicle in park at night. No vehicle of any type shall be left, either attended or unattended,
in the Belfast City Ppark during the hours between 10:00 p.m. and 6:00 a.m. Any vehicle found in
the park during these hours will be subject to removal at the registered owner's expense. No
vehicle of any type shall be left, attended or unattended, in any park area between dusk and
dawn.

(d).

Direction of travel. No person shall operate any vehicle of any type within the limits of the Belfast
City Park except in one direction traveling around the roadway in the park. When entering the City
park all vehicles shall turn to the right and follow the roadway around the park in one direction,
following the directional signage. Any person who shall violate or assist in the violation of this
subsection shall be subject to a fine of $50.

Sec. 38-855moking prohibited.
[Amd. of 9-6-2011(2)]

There shall be no smoking or tobacco use in any of the City’s parks to include open spaces,
pavilions, playgrounds, pools, trails, courts, parking lots, roadways, benches, tables, gazebos,
etc.

Smoking is defined as the inhaling, exhaling, burning, or carrying any lighted devise including
cigars, cigarettes, pipes, e-cigarettes to include nicotine or cannabis products (vaping), or any
other incendiary or heated tobacco or plant product, including marijuana, intended for
inhalation, whether natural or synthetic in any manner or in any form.

All City parks will be clearly marked as Smoke Free areas.

Open fires are not permitted in any Belfast city park, parking lot, rangeway or right-of-way; this
includes open fires from a campfire, a camp stove, a propane grill, a Hibachi-style grill, or
other similar devices.

The are ONLY two exceptions to this ordinance. The first exception is within Belfast City Park
and within Heritage Park where park users may utilize the pre-installed single charcoal grills in
the parks’ picnic areas; only charcoal briquettes can be used in these grills. Burning of
firewood, paper, cardboard, or other debris is not permitted. Grill users should ensure that all
briquettes have been broken and spread apart and that all flames are extinguished with water
before departing the facility. The second exception is for city-sponsored or permitted special
events that desire to host a bonfire/campfire; these events must have the appropriate special
event permit from the City Council, and the appropriate fire permit from the Belfast Fire
Department, along with the appropriate fire-fighting equipment such as fire extinguishers or
water tanks.



Sec. 38-87Alcohol

The Belfast City Park is an alcohol-free area, to include all individual areas within the park—
pavilion, pool, playground, courts, trails, parking lots and roadside parking, beach, sports
fields, arboretum, meadows, etc.

All other City Parks are alcohol-free except those parks near the waterfront which are
designated as large special event locations: Steamboat Landing Park, Heritage Park, and
Belfast Common. Appropriate State of Maine and City of Belfast permits are required to host a
special event that will have an alcohol component (i.e., full-service catering permit,
Incorporated Civic Organization License, etc.), along with the appropriate $1,000,000 general
liability insurance requirements to include the liquor liability policy endorsement, and an
additional insured notation for the City of Belfast. For any special events, the Belfast Police
Department will be the agency to enforce public intoxication.

In these Special Event situations, all alcohol must be served in paper cups and within
designated and bounded areas; glasses or glass bottles and plastic cups are not permitted as
part of these events.

Generally, the State of Maine’s Open Container Law applies to all vehicles driving or parked
within any City of Belfast parks or park areas.

- lfast t

The Belfast Boathouse is the only rentable indoor/outdoor facility that allows alcohol as part
of a rental program; this facility, owned by the City of Belfast, is managed by Belfast Parks and
Recreation.

The Belfast Boathouse and its immediate grounds (inside the fence) allow alcohol to be served
during events and activities. Appropriate State of Maine and City of Belfast permits are
required to host a special event at the Boathouse if it will have an alcohol component (i.e., full-
service catering permit, Incorporated Civic Organization License, etc.). Small family and
friend events may also serve alcohol for their private events. Renting the Belfast Boathouse
requires the appropriate $1,000,000 general liability insurance requirements, to include the
liquor liability policy endorsement (for large or small events), and an additional insured
notation for the City of Belfast.

Atthe Belfast Boathouse, all alcohol must be served in paper cups and remain within
designated and bounded area; glasses, glass bottles, and plastic cups are not permitted as
part of these rentals.

The Belfast Boathouse is a Smoke Free facility.

Sac. 38-89Fi _——r

The City of Belfast defers to the Maine State Law designated for open and concealed carry of
firearms; “those people who are not otherwise prohibited from possessing a firearm can carry
a concealed handgun in the State of Maine without a permit. Those people who meet that
criteria must be 21 yrs. old except anyone who is 18 yrs. old and who is on activity duty in the



Armed Forces or the National Guard, and who is not otherwise prohibited from carrying a
firearm. A person who is 18-20 yrs. old and without the referenced military qualifications must
have a permit to carry concealed. This law applies to both Maine residents and non-
residents.”

The most important exception to this law relates to special events within the City’s parks; it is
illegal to carry, openly or concealed, at establishments licenses for on-premises consumption
of liquor. Special event designated areas where alcohol is sold/served would prevent an
individual from carrying a firearm.

Sec. 38-900ther Ordinances
It’s important to note that within the City of Belfast’s Ordinances, Chapter 50 (Streets,
Sidewalks, and other Public Places) has relatable and established ordinances that relate to

Parks and recreational activities. Please review Chapter 50, Article V (Skateboards), Article VI
(Belfast Rail Trail), and Article VIII (Regulations That Apply to All City Property).
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CITY OF BELFAST, MAINE 04915

131 Church Street

PLANNING AND CODES DEPARTMENT Phone: (207)338-3370 ext. 125
Fax:(207) 338-2419
Email:
planningandcodes(@cityofbelfast.org

MEMORANDUM

DATE: October 7, 2024

TO: Belfast Mayor and City Council

FROM: Bub Fournier, Director of Planning and Codes Department
RE: Short- Term Rental registry data

Background Information:

In regard to Short Term Rental data, please see the attached STR map. It should be noted that
the City has permitted approx. 77 Short Term Rental units (STR’s) as defined by the Ordinance
since Sept. 2023. STR’s are defined by the City Ordinance as dwelling units containing
independent sleeping, bathing and cooking facilities that are not otherwise occupied by the
owner. For instance, if a homeowner decided to rent their house out for portions of the year
when they are not there, they are not required to register. If they have a second unit, that would
be required to be registered. The City has approx. 3,775 dwelling units. Thus, the percentage
of total dwelling units represented by STR's is approx. 2%. This is much less than predicted
when the STR Ordinance was being discussed, but that may be due to the specifics of the
definition. We were also using AirDNA data that included other nearby towns, camp sites,
partial dwellings etc. The reason the definition was limited as described above, is because the
vast majority of STR's exempted would not be available for rent otherwise. This was an
attempt to see how much of the City's available housing might be used for STR's and where
they may be located. Approx. 64% are owned by people in Belfast, 12% are owned by people
in other Waldo County towns, 9% are owned by people in other parts of Maine, and 15% are
owned by people who live out of state.

In conclusion, STR’s do not appear to be having much effect on housing availability in Belfast.
In fact, when I reported these numbers to the City’s Housing and Property Development
Committee, they declined to take a position on any further action on the subject. It will be
important to monitor the number of STR’s moving forward, and the registry has been helpful
in a couple instances when there have been parking or code issues.
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CITY OF BELFAST

City Hall
131 Church Street
Belfast, Maine 04915
Thomas Kittredge E-mail: economicdevelopment@gcityofbelfast.org
Fconomic Development Ditector Phone: (207) 338-3370, extension 116

From: Thomas Kittredge, Economic Development Director

‘To: Mayor Eric Sanders, City Councilor Christopher Bitely, City Councilor Brenda Bonneville, City Councilor Paul
Dean, City Councilor Neal Harkness, City Councilor Mary Mottier, Deputy Clty Manager Manda Cushman, and
City Manager Erin Herbig

For: Belfast City Council Meeting of October 15%, 2024

Regarding: Request by the Economic Development Ditector to have the City Council approve the submission of an
application to the United States Environmental Protection Agency Brownfields Assessment Grant Program,

Over the past decade-plus, the City of Belfast has launched, implemented, and sustained a successful Brownfields Assessment
Progtram. The goal of this program is to provide the owners and/ot future putchasets of brownfields (commercial and
industrial propetties that have redevelopment potential, but are currently vacant ot underutilized due to known or petceived
contamination} with environmental due diligence in support of bank financing, to document the environmental liabilities and
associated cleanup costs, to help revitalize these properties, and/or to protect the environment and public health. Many, out of
the dozens of sites that the City has assessed through this program, have gone through more than one stage of the
environmental assessment process (Le. Phase I Environmental Site Assessments, Phase IT Environmental Site Assessments,
Analysis of Brownfields Cleanup Alternatives, Remedial Action Plans, etc.).

This City of Belfast Brownfields Assessment Program has been funded through a series of five Brownfields Assessment
Grants (awatded in 2011, 2013, 2016, 2019, and 2022, and totaling $1,799,994) secured by the City from the United States
Environmental Protection Agency. As of September 30%, 2024, the City has expended at least 70% of its current Brownfields
Assessment Grant, and is therefore eligible to submit a new application to the United States Environmental Protection Agency
Brownfields Assessment Grant Program to secure the funding necessary to continue the City’s program.

The City would anticipate submitting an application for the grant maximum of $500,000. No matching funds from the City
will be required for this grant. As with previously secured grants from the United States Environmental Protection Agency
Brownfields Assessment Grant Program, the City has the ability to be reimbutsed for staff time spent on the management and
implementation of this grant. This application is due on November 14%, 2024, with notifications of awards expected in May of
2025. As is typical, competition for these grants is anticipated to be fietce, with the United States Favironmental Protection
Agency planning to award only 52 grants of this kind (existing grantees that are not states, tribes, or coalitions) nationwide
during this cycle.

At this time, the Economic Development Director requests that the City Council take the following actions:

1) authorize the submission of an application to the United States Environmental Protection Agency Brownfields
Assessment Grant Program; and

2) authorize the City Manager to sign any and all documentation necessary for the submission of this application.
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CITY OF BELFAST
City Hall
131 Church Street
Belfast, Maine 04915
Thomas Kittredge E-mail: economicdevelopment@cityofbelfast.org
Economic Development Director Phone: (207) 338-3370, extension 116

From: Thomas Kittredge, Economic Development Director

T'o: Mayor Eric Sandets, City Councilor Christopher Bitely, City Councilor Brenda Bonneville, City Councilor Paul
Dean, City Councilor Neal Harkness, City Councilor Mary Mottier, Deputy City Manager Manda Cushman, and
City Manager Erin Herbig

For: Belfast City Council Meeting of October 154, 2024

Regarding: Request by the Economic Development Director to have the City Council approve the submission of an
application to the United States Environmental Protection Agency Brownfields Cleanup Grant Program.

The United States Environmental Protection Agency, through its Brownfields Cleanup Grant Program, makes funding
available for the actual remediation of brownfields (commercial and industrial properties that have redeveloptnent potential,
but are currently vacant or underutilized due to known ot perceived contamination) that are owned by eligible entities, which
includes municipalities. The City of Belfast has previously secured funding through this program, both for propetties that itself
owns (45 Front Street/Belfast Yards) as well as on behalf of other eligible entities for sites that they own/have owned (45
Congtess Street/Old Waldo County Jail Site; 256 High Street/Waterfall Arts).

Grants awarded under this program can have a maximum of either $500,000, $2,000,000, or §4,000,000. The City’s application
to this program for this funding cycle would be for the funding necessaty to remediate two propetties that it curtently owns:
the former Waldo County Supetior Courthouse building located at 137 Chutch Street, and the former Bradbury Manor located
at 74 High Street. The City has previously utilized its Brownfields Assessment Program to develop cleanup plans for both of
these properties, which will form the basis for this application to the Brownfields Cleanup Gtant Progratm. The City will be
required to hold a public meeting to discuss a draft of its application and the cleanup plans for these properties, and to
consider public cornments prior to the submission of its application, which is due November 14%, 2024.

No matching funds from the City will be required for this grant. The United States Environmental Protection Agency expects
to announce awards for this program in May of 2025. As is typical, competition for these grants is anticipated to be fierce, with
the United States Environmental Protection Agency planning to award only 63 grants of this kind (30 for the $500,000
maximum, 23 for the $2,000,000 maximum, and 10 for the $4,000,000 maximum) nationwide during this cycle.

At this time, the Economic Development Director requests that the City Council take the following actions:

1) authorize the submission of an application to the United States Environmental Protection Agency Brownfields
Cleanup Grant Program; and

2) authorize the City Manager to sign any and all documentation necessary for the submission of this application.
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CITY OF BELFAST
City Hall
131 Church Street
Belfast, Maine 04915
Joellyn Warren E-mail: deputyecondev(@cityofbelfast.otg
Deputy Economic Development Director Phone: (207) 338-3370, extension 124

TO: Honorable Mayor Eric Sanders, Belfast City Councilors, and City Manager Erin Herbig
FROM: Joellyn Warren, Deputy Economic Development Director
DATE: October 8, 2024

RE: Approval to accept professional services response and enter a contract with a consultant to prepare a Fit-
Out Plan for the former Waldo County Superior Courthouse

The City recently issued a Request for Proposals for responses by professional service firms to perform fit-
out, architectural design, and engineering services for the former Waldo County Superior Courthouse, located
at 137 Church Street, Belfast, ME for use by the City. The City purchased the building in April 2024 and has
budgeted ARPA funds and Capital Improvement Funds over the next 5 years to complete renovations.

Since taking ownership of the building, the City has upgraded the HVAC systems, conducted an
environmental assessment, and will seek grant funds to clean up any hazardous building materials. To bring
the building up to code and meet the city's needs, a Consultant is needed to detail phased plans for
improvements to the exterior to repair damage and preserve bricks, mortar, and wood trim details. Further,
interior improvement plans will include office space configuration, breakroom accommodations, meeting
space, and public space layout. The project will also include replacing 40 single-pane windows, upgrading
electrical service lines and panels, installing LED lighting, adding building insulation, and installing a new
audio/visual system in the courtroom which will be used for City Chambers. Two key components of the
project are the construction of an elevated walkway to connect the two City Hall buildings and the
installation of a new elevator. The walkway connecting the buildings will allow the public and staff to
access all city services more effectively. The elevator is necessary to provide ADA-accessible access to all
three levels of office and meeting spaces.

The deadline for responses is October 9, 2024, at noon. Once received, City staff will review and rank
proposals for consideration by the City Council. The Deputy Economic Development Director will request a
motion to enter into a contract for professional services after presentation to the City Council at their
meeting on October 15, 2024,
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City of Belfast

Memo

To: Erin Herbig, City Manager

From: Amy |. Bradford, Treasurer

cc: Manda Cushman, Deputy City Manager
Date: October 7, 2024

Re: Cemetery Perpetual Care Funds for FY 2023/2024

Mayor & City Council,

Each fiscal year when cemetery lots are purchased, a portion of the
sale of the lot is to be placed in the cemetery trust for perpetual care.

Attached is the list of lot sales provided by Leigh Wilcox for the period
of July 1, 2023 to June 30, 2024.

This Memo is to request authorization to forward the perpetual care
portion received to HM Payson to be placed in the cemetery trust.

Thank you,
Amy |. Bradford

Lerntfel




Grove Cemetery

Perpetual care funds

Date P.C.
7/11/23 Gail Harriman

Section 1975 — Range-T- lot 70 $600.00
8/09/23 Dorthy Harvey and David McCurdy

Section 1975-range T- lot 69 $600.00
8/16/23 Tony Hustus

Section 1975-range-T Lot- 16 $1200.00
8/26/23 Dianne Macintosh

Section 1975-range-T lot- 67 and 68 $800.00

10/13/23 John and Linda Dutcher

Section 1975 range D lot 30 E.H. $800.00
10/18/23 Vicki Ryder

Section 1975 range- D —lot 29 E.H. $800.00
4/1/24 Mary Johnston Conklin

Section 1975-range-T Lot -66 $600.00
4/20/24 Jennifer Bubert

Section 1975-range-G-Lot-40 W.H. $800.00
5/1/24 Markand Trudy Munson

Section 1975-Range-D-Lot-13 W.H. $800.00
5/22/24 Francis Thomas

Section 1975-Range-T-lLot-12 $600.00
6/5/24 Elsa Mead and Sherri Klosterman

Section-1975-Range D-Lot-31 and 32 $2400.00
6/13/24 - Lynn Pantoja
Section 1975-Range U-Lot-4 W.H. $800.00
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06/26/24 Linda S DesMarais
3 %00, 00
Section 1975-RangeT-Lot 64 and 65 $660-00

“Todal: 5‘ﬁil,[mo.ao
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