CITY OF BELFAST

131 Church Street
Belfast, Maine 04915
Erin Herbig E-mail: citymanager@cityofbelfast.org
City Manager Tel: (207) 338-3370 ext. 110
, Fax: (207) 338-2419

MANAGER’S REPORT
Belfast City Council Meeting
Tuesday, May 16, 2023

6:00 p.m. Request to go into Executive Session on a Personnel matter pursuant to 1
M.R.S.A. 405 (6) A.

7:00 p.m. Regular Council Meeting

All City Council Meetings and City Committee Meetings will be conducted in-
person at Belfast City Hall, effective May 3, 2022.

TO: Mayor Eric Sanders and Honorable Members of Belfast City Council
FROM: Erin Herbig, City Manager

DATE: Thursday, May 11, 2023

Agenda Items:

10-A Request from the Fire Chief to confirm David Walsh as a full-time
Paramedic/Firefighter for the Belfast Fire and Ambulance Department.

David Walsh joined our ranks three years ago as a part-time paramedic and has filled various

shifts when available. He has thirteen years of experience as an EMT and eight years of




experience as a paramedic. Mr. Walsh has proven to be competent, compassionate, and brings a
level of energy to the department that his coworkers enjoy. He will fill the final full-time position

that was vacated last November.

If approved by the City Council, City staff request that a motion is made to confirm David Walsh
as a full-time Paramedic/Firefighter for the Belfast Fire and Ambulance Department. If
appointed by the City Council, Mr. Walsh will be sworn in at the meeting by Interim City Clerk
Angie Crosby.

Please see the attached memo and resume (10-A) from Fire Chief Patrick Richards detailing the
request. Chief Richards and Mr. Walsh will be at the meeting to present and answer any

questions.

10-B Request from the Direcior of Code and Planning to appoint Allison Naumann as the
Administrative Assistant for the Belfast Code and Planning Department.

Allison Naumann is a resident of Belfast and is currently serving as the Administrative
Operations Lead at Seaport Community Health Center where she has honed her skills as a multi-

tasker and a creative problem solver in a fast-paced office setting.

Ms. Naumann is looking forward to joining the City of Belfast team where she will be providing
support for day-to-day operations of the Code and Planning Department as well as custoiner

service to the public seeking information regarding development projects and permits.

If approved by the City Council, City staff requests that a imotion is made to appoint Allison

Naumann as the Administrative Assistant for the Belfast Code and Planning Department. If




appointed by the City Council, Ms. Naumann will be sworn in at the meeting by Interim City
Clerk Angie Crosby.

Please see the attached memo, job description and application (10-B) from Director of Code and
Planning Bub Fournier explaining the request. Director Fournier will be at the meeting to

present, introduce Ms. Naumann to the community, and answer any questions.

10-C Request from the Director of Code and Planning to appoint Jennifer Cormier as the

Coordinator for the Belfast Code and Planning Department.

Jennifer Cormier is a resident of Belfast and has been working as the Community Food and
CACFP Coordinator for Waldo County Action Partners since relocating back to the area last
spring where she has been responsible for planning, coordinating, and implementing the

agencies’ program initiatives to address food insecurities in Waldo County.

Mrs. Cormier is looking forward to joining the City of Belfast team where she will be
responsible for supporting day-to-day operations of the Code and Planning Department as well
as facilitating permit processing, routine inspection support, and assisting applicants with

guidance on the permitting of their projects.

If approved by the City Council, City staff request that a motion is made to appoint Jennifer
Cormier as the Coordinator for the Belfast Code and Planning Department. If appointed by the
City Council, Mrs. Cormier will be sworn in at the meeting by Interim City Clerk Angie Crosby.

Please see the attached memo, job description and application (10-C) from the Director of Code
and Planning Bub Fournier explaining the request. Director Fournier will be at the meeting to

present, introduce Mrs. Cormier to the community, and answer any questions.




10-D Request to approve a one-year contract extension with Comdoctor.net, Inc. for IT

Services for the City of Belfast.

The City’s current IT Services contract with Comdoctor.net, Inc. expires on June 30, 2023, The
City of Belfast has been happy with the services that Comdoctor.net has provided over the last
three years as our contracted IT service provider. To prepare for next year’s budget, I requested
that Comdoctor.net provide the City with a one-year extension agreement for consideration.
After a careful audit of the City’s Microsoft Licensing, Comdoctor.net, Inc. proposes an increase
of the monthly service contract fees from $7,822.40 per month to $7,908.20 per month. This is
an increase of $85.80 per month to address licensing that has been added or missed over the last

few years.

If approved by the City Council, City staff request a motion is made to authorize the City
Manager to enter into a one-year confract extension with Comdoctor.net, Inc. to provide
information technology services to the City of Belfast for the period of July 1st, 2023 to June
30th, 2024; to authorize the City Manager to sign any documents related and necessary to the
execution of the contract extension with Comdoctor.net, Inc.; and authorize funding in the
amount of $7,908.20 per month to pay for Comdoctor.net, Inc. estimated service costs for the
period of July 1st, 2023 to June 30th, 2024, this is a total of $94,898.40, which will be included
in the FY23-24 City budget proposal account #110-834 City Administration IT services.

Please see the attached copy of the one-year contract extension with Comdoctor.net, Inc. (10-D)
for IT Services for the City of Belfast for your consideration. I will be at the meeting to present

and answer any questions.




10-E Request to accept and award the bids for the Wight Street Infrastructure

Improvement Project.

The City of Belfast, with assistance from Olver Associates Inc., solicited bids for the Wight
Street Infrastructure Improvement Project. The bid opening was held on April 11, 2023, in the
Council Chambers of Belfast City Hall. The City received three bids from Nitram Excavation,

Ranger Construction, and Lou Silver Inc.

The low bidder is Nitram Excavation of Benton, Maine at an amount of $2,062,000.00 for the
base bid work. Their alternate bid for extension of sanitary sewer on Congress Street was
$64,280.00. Both are fair market value for the project and are what had been estimated for

expected project cost.

Olver Associates Inc. has worked with Nitam before on projects and are confident in their ability
to successfully complete this project and have no concerns with their performance. Additionally,
we have reached out to additional references who had road-related project work with Nitram and

all provided a positive recommendation.

Once awarded, Olver Associates Inc. will work with Nitram to solidify the schedule. This
information will be shared with residents, City staff and the City Council once the schedule is
finalized. We are hopeful that they will be able to start on the drainage work this season and road
work will occur in 2024, The schedule will be dependent on the availability of materials and

weather conditions.

If approved by the City Council, City staff recommends that a motion is made to accept the bids
as presented and to award the bid for the Wight Street Infrastructure Improvements Project to
Nitram Excavation for the scope of work including the alternate bid at a total contract amount of
$2,126,280.00, with funding to come from account #730- Wight Street Infrastructure

Improvements Project.

Please see the attached memo (10-E) from Mandy Holway P.E., Vice President, Construction
Services Manager of Olver Associates Inc. explaining the request in more detail. Ms. Holway

will be at the meeting to present and answer any questions.




10-F Request from the Wastewater Superintendent to transfer $18,190.00 from the
Wastewater Capital Reserve to the operating budget to purchase flowmeters and variable

frequency drives for the Wastewater Treatment Plant.

Wastewater Superintendent Travis Jones requests to transfer up to $18,190.00 from the
Wastewater Capital Reserve Account into the Wastewater operating budget account # 990-613
Wastewater Outside Services to pay for the equipment and work outlined in the quotes from M C
Electric Co., Inc., and Penta Corp. for the replacement of the return sludge pump flowmeters and

variable frequency drives (VFDs) at the Wastewater Treatment Plant.

The drives are responsible for controlling when and at what speed the pumps run. The
flowmeters provide data on volumes critical to process control at the facility. Currently, the
Wastewater Treatment Plant has been forced to use parts from both existing flowmeters units to
make a single functioning one. There is presently only one functioning VFD. This equipment has
outlived its life expectancy, at over 20 years old. The replacement of both sets of equipment is
important to ensure that both treatment tanks can be brought back into full operation when the

fine bubble aeration upgrade of treatment tank #2 is completed this summer.

If approved by the City Council, City staff requests that a motion be made to transfer $18,190,

to be allocated from the Wastewater Department’s Capital Reserves Account into the
Wastewater Outside Services account #990-613 to pay for the equipment and work outlined in
the quotes received from M C Electric Co., Inc. and Penta Corp. for the replacement of the return
sludge pump flowmeters and variable frequency drives (VFDs) at the Wastewater Treatment

Plant.

Please see the attached memo (10-F) from Wastewater Superintendent Travis Jones explaining
the request in further detail. Superintendent Jones will be at the meeting to present and answer

any questions.




10-G Presentation from the Economic Development Director regarding the submission of
an application to the Community Development Block Grant Public Service Grant Program

on behalf of Penobscot Community Health Center.

Penobscot Community Health Center, the largest federally qualified health center in Maine and
northern New England, and the recent purchaser of the STAG campus in Belfast, requests

funding through the Community Development Block Grant Public Service Grant Program.

This program can award grants of up to $50,000, which can be used for activities including but
not limited to, operating and programming material expenses for the purpose of providing
workforce training and skills development, childcare, health care, recreation programs, education
programs, public safety services, fair housing activities, senior citizen services, homeless

services, or drug abuse/mental health counseling and treatment.

While this program does not require any matching funds and does not require the creation of new
jobs, it does require that at least 51% of the people receiving benefit from Public Service Grant-

funded activities must be of low- to moderate-income.

Penobscot Community Health Center requests the maximum grant amount of $50,000, which if
awarded, will be used to purchase fumniture, fixtures, and equipment needed to open a dental
practice in Belfast. This dental practice would be co-located with Penobscot Community Health

Center’s soon-to-be expanded primary care practice, Seaport Community Health Center.

The deadline for submission of this application is May 26th. The City would hope to be notified

sometime in late June regarding whether its application was funded.
The required public hearing regarding the application for this grant will immediately follow.

No City Council action need be taken for this agenda item. This is solely a presentation by

Economic Development Director Thomas Kittredge.

Please see the attached memo (10-G) from Economic Development Director Thomas Kittredge

explaining the request in more detail. Director Kittredge will be at the meeting to present.




10-H Public Hearing regarding the submission of an application to the Community
Development Block Grant Public Service Grant Program on behalf of Penobscot

Community Health Center.

PUBLIC HEARING NOTICE
THE CITY OF BELFAST

The City of Belfast will hold a Public Hearing on Tuesday, May 16th, 2023, as part of its
regularly scheduled City Council meeting, which begins at 7:00pm on that date, at Belfast City
Hall, 131 Church Street, Belfast, Maine, to discuss an application being submitted to the State of
Maine CDBG program for a Public Service Program Grant. The purpose of the grant application
is to provide financial assistance to the Penobscot Community Health Center to allow them to
purchase furniture, fixtures, and/or equipment for a new dental clinic in Belfast. Public
comments will be solicited at this Hearing and will be submitted as part of the application. All
persons wishing to make comments or ask questions about the grant application are invited to
attend this Public Hearing.

Comments may be submitted in writing to: Thomas Kittredge, Economic Development Director
for the City of Belfast, Belfast City Hall, 131 Church Street, Belfast Maine, 04915; or via email
to: economicdevelopment@ecityofbelfast.org at any time prior to the Public Hearing. TDD/TTY
users may call 711. If you are physically unable to access any of the City of Belfast’s programs
or services, please contact Thomas Kittredge at (207) 338-3370, extension 116, so that
accommodations can be made.

All interested persons are invited to participate in the Public Hearing and will be given an
opportunity to be heard at this time. If any written or emailed comments have been submitted
prior to the public hearing as referenced in the notice, the Economic Development Director will

present them at this time.

Please see the attached memo (10- H) from Economic Development Director Thomas Kittredge

providing further detail.




10-1I Discussion and possible vote regarding the submission of an application to the
Community Development Block Grant Public Service Grant Program on bhehalf of

Penobscot Community Health Center.

As presented in a previous agenda item, Penobscot Community Health Center secks to have the
City of Belfast apply on their behalf to the Community Development Block Grant Public Service
Grant Program for $50,000 in funding, if awarded, to be used to purchase furniture, fixtures,

equipment needed to open a dental practice in Belfast.

If approved by the City Council, City staff requests that a motion be made to authorize the
submission of an application to the Community Development Block Grant Public Service
Program on behalf of Penobscot Community Health Center; and authorize the City Manager to

sign any documents related and necessary to the submission of the application.

Please see the attached memo (10-I) from Economic Development Director Thomas Kittredge
explaining the request in more detail. Director Kittredge will be at the meeting to present and

answer any questions.

10-J Presentation from the Economic Development Director regarding the termination of
tlie Congress Street Affordable Housing Development and Tax Increment Financing

District.

On August 8%, 2020, the City of Belfast designated an affordable housing development and tax
increment financing district, called the Congress Street Affordable Housing Development and
Tax Increment Financing District, and approved a Development Program for that District, which

were then approved by MaineHousing on September 17, 2020.

The primary impetus for the establishment of the District was the opportunity to assist
Developers Collaborative in securing tax credits that are allocated periodically by
MaineHousing, to be used to construct workforce and market rate rental housing at 115 Congress

Street. The District consisted solely of a single property at 115 Congress Street, an estimated




4.50 acres. The District would last 30 years and would capture 100% of both real and personal

property incremental assessed value.

However, the housing project described above did not proceed as originally anticipated, the
Credit Enhancement Agreement was never signed, and no increment was added between the
District’s creation and the present time, meaning that three of the thirty allowable tax years have
lapsed with no revenue being generated. The City now has the opportunity to terminate the
District and its Development Program. If they are terminated, the City can designate a new
affordable housing development and tax increment financing district and a development program

upon the same parcel at 115 Congress Street for a period of up to 30 years.

The required public hearing regarding the termination of the Congress Street Affordable Housing
Development and Tax Increment Financing District and its Development Program will

immediately follow.

No City Council action need be taken for this agenda item. This is solely a presentation by

Economic Development Director Thomas Kittredge.

Please see the attached memo (10-I) from Economic Development Director Thomas Kittredge

explaining the request in more detail. Director Kittredge will be at the meeting to present.

10-K Public hearing regarding the termination of the Congress Street Affordable Housing

| Development and Tax Increment Financing District and its Development Program.

CITY OF BELFAST
NOTICE OF PUBLIC HEARING

regarding
The Termination of an Existing Affordable Housing Development and Tax Increment Financing

District Known as the “Congress Street Affordable Housing Development and Tax Increment
Financing District” and its Development Program:




Notice is hereby given that the Belfast City Council will hold a public hearing on Tuesday, May
16th, 2023, as part of its regularly scheduled City Council meeting, which begins at 7:00 PM.
The purpose of the public hearing is to receive public comments on: 1) the termination of an
existing affordable housing development and tax increment financing district called the Congress
Street Affordable Housing Development and Tax Increment Financing District, consisting of one
parcel located on the western side of Congress Street in Belfast, Maine with an estimated area of
4.22 acres; and 2) the termination of the existing development program therefor, all in
accordance with Title 30-A, Part 2, Subpart 8, Chapter 206, Subchapter 3, Sections §5245-
§5250-G of the Maine Revised Statutes, as amended.

Persons may also submit comments at any time up until 3:00 PM on Tuesday, May 16th, 2023,
either in writing to: Thomas Kittredge, Economic Development Director for the City of Belfast,
Belfast City Hall, 131 Church Street, Belfast, Maine, 04915; or via email to:
economicdevelopment@cityofbelfast.org. All interested persons are invited to participate in the
public hearing and will be given an opportunity to be heard at that time.

All interested persons are invited to participate in the Public Hearing and will be given an
opportunity to be heard at this time. If any written or emailed comments have been submitted
prior to the public hearing as referenced in the notice, the Economic Development Director will

present them at this time.

Please see the attached memo (10- K) from Economic Development Director Thomas Kittredge

providing further detail.

10-L. Discussion and consideration regarding the termination of the Congress Street

Affordable Housing Development and Tax Increment Financing District.

The termination of an affordable housing development and tax increment financing district and
the development program for the district requires a public hearing that immediately preceded this
agenda item and a vote of the City Council to approve a resolution that would then be submitted

to MaineHousing.

If approved by the City Council, City staff requests that a motion be made to approve the
termination of Congress Street Affordable Housing Development and Tax Increment Financing

District and the Development Program for the District; sign the supplied City Council resolution




and authorize the City Clerk to certify it; and authorize the Economic Development Director to

submit the signed and certified resolution to MaineHousing.

Please see the attached memo (10-L) from Economic Development Director Thomas Kittredge
explaining the request in more detail. Director Kittredge will be at the meeting to present and

answer any questions.

10-M Presentation from the Economic Development Director regarding the designation of
the 115 Congress Street Affordable Housing Development and Tax Increment Financing
District, the adoption of a Development Program for the District, the authorization of a
Credit Enhancement Agreement with DC 115 Congress LP, and the authorization of a
Credit Enhancement Agreement with DC 115A Congress LLC.

The primary impetus for the establishment of this new Tax Increment Financing (TIF) district,
which would be called the 115 Congress Street Affordable Housing Development and Tax
Increment Financing District, was the opportunity to financially assist Developers
Collaborative’s two affordable housing projects to be located within the District, 36 units of
affordable rental housing targeted to households with incomes at or below 60% of the area
median income; and 12 units of affordable rental housing targeted to households with incomes at
or below 80% of the area median income. This proposed TIF district would consist solely of a
single property located at 115 Congress Street and having an estimated area of 4.22 acres. The
district would last 30 years and would capture 100% of both real and personal property

incremental assessed value.

The specific type of TIF being considered is referred to in state statute as an affordable housing
development district. The City had previously established affordable housing development
districts for two parcels on Wight Street to support the development of new affordable senior
housing, and one parcel on School Street to support the preservation and rehabilitation of

existing affordable senior housing,.




The funds generated by this TIF district would be used in the following four ways: a credit
enhancement agreement with DC 115 Congress LP, which will refund 50% of the incremental
real and personal property taxes, cach year, for a period of thirty years; a credit enhancement
agreement with DC 115A Congress LLC, which will refund 50% of the incremental real and
personal property taxes, each year, for a period of thirty years; to financially assist the
construction, alteration, or expansion of facilities, infrastructure, and/or improvements which are
not located within the District to financially assist with public safety improvements made
necessary by the establishment of the District; and funding a permanent housing development
revolving loan fund or investment fund, to be used to assist the development of affordable

housing in Belfast.

One of the primary benefits to a municipality utilizing a TIF district is that it can shelter the
increased property tax valuations generated from the new developments within it, allowing the
municipality to avoid an increase in costs or a reduction in revenue for the various budgets and
revenue programs that it participates in, primarily state aid to education, the county budget, and

state municipal revenue sharing.

The required public hearing regarding the designation of the 115 Congress Street Affordable
Housing Development and Tax Increment Financing District, the adoption of a Development
Program for the District, the authorization of a Credit Enhancement Agreement with DC 115
Congress LP, and the authorization of a Credit Enhancement Agreement with DC 115A
Congress LLC will immediately follow.

No City Council action need be taken for this agenda item. This is solely a presentation by

Economic Development Director Thomas Kittredge.

Please see the attached memo (10-M) from Economic Development Director Thomas Kittredge

explaining the request in more detail. Director Kittredge will be at the meeting to present.




10-N Public hearing regarding the designation of the 115 Congress Street Affordable
Housing Development and Tax Increment Financing District, the adoption of a
Development Program for the District, the authorization of a Credit Enhancement
Agreement with DC 115 Congress LP, and the authorization of a Credit Enhancement
Agreement with DC 115A Congress LLC.

CITY OF BELFAST
NOTICE OF PUBLIC HEARING

regarding

The Designation of an Affordable Housing Development and Tax Increment Financing District to
Be Known as the “115 Congress Street Affordable Housing Development and Tax Increment
Financing District” and the Adoption of a Development Program:

Notice is hereby given that the Belfast City Council will hold a public hearing on Tuesday, May
16™, 2023, as part of its regularly scheduled City Council meeting, which begins at 7:00 PM. The
purpose of the public hearing is to receive public comments on: 1) the designation of a new
affordable housing development and tax increment financing district called the 115 Congress
Street Affordable Housing Development and Tax Increment Financing District, consisting of one
parcel located on the western side of Congress Street in Belfast, Maine with an estimated area of
4.22 acres; and: 2) the adoption of a development program therefor, all in accordance with Title
30-A, Part 2, Subpart 8, Chapter 206, Subchapter 3, Sections §5245-§5250-G of the Maine
Revised Statutes, as amended. Such development program will also include the authorizing of
credit enhancement agreements with developers and owners of affordable housing projects
located within the district.

A copy of the proposed development program and related materials will be on file at the
Planning & Codes Department, top floor, Belfast City Hall, 131 Church Street, Belfast, Maine,
and may be reviewed there during the hours of 8:00 AM and 6:00 PM, Monday through
Thursday. Persons may also submit comments at any time up until 3:00 PM on Tuesday, May
16", 2023, either in writing to: Thomas Kittredge, Economic Development Director for the City
of Belfast, Belfast City Hall, 131 Church Street, Belfast, Maine, 04915; or via email to:
economicdevelopment@cityofbelfast.org. All interested persons are invited to participate in the
public hearing and will be given an opportunity to be heard at that time.

All interested persons are invited to participate in the Public Hearing and will be given an
opportunity to be heard at this time. If any written or emailed comments have been submitted
prior to the public hearing as referenced in the notice, the Economic Development Director will

present them at this time.




Please see the attached memo (10- N) from Economic Development Director Thomas Kittredge

providing further detail.

10-O Discussion and consideration regarding the designation of the 115 Congress Street
Affordable Housing Development and Tax Increment Financing District, the adoption of a
Development Program for the District, the authorization of a Credit Enhancement
Agreement with DC 115 Congress LP, and the authorization of a Credit Enhancement
Agreement with DC 115A Congress LLC.

In its application form, the Maine State Housing Authority instructs municipal legislative bodies,
before designating a district or adopting a development program, that they must consider the
following at the required public hearing: whether the district and development program will
contribute to the expansion of affordable housing or the betterment of the health, welfare or
safety of the residents; and any claim by a party that the district or development program will be
detrimental to that party’s property interests for which substantial evidence is produced, and
whether any adverse economic effect is outweighed by the availability of affordable housing or

the betterment of resident health, welfare, or safety.

If approved by the City Council, City staff requests that a motion be made to approve the
designation of the 115 Congress Street Affordable Housing Development and Tax Increment
Financing District and the adoption of a Development Program for the District; sign the supplied
City Council resolution and have it certified by the City Clerk; authorize the City Manager to
sign the affordable housing development and tax increment financing district application;
approve the Credit Enhancement Agreement with DC 115 Congress LP, and authorize the City
Manager to sign any documents related to or necessary for the Agreement; and approve the
Credit Enhancement Agreement with DC 115A Congress LLC, and authorize the City Manager
to sign any documents related to or necessary for the Agreement; and authorize the Economic

Development Director to submit the signed affordable housing development and tax increment




financing district application, the approved Credit Enhancement Agreements, and all related and

necessary documents to MaineHousing.

Please see the attached memo and resolution (10-O) from Economic Development Director
Thomas Kittredge explaining the request in more detail. Director Kittredge will be at the meeting

to present and answer any questions.

10-P Discussion and possible vote regarding the submission of an application to the
Northern Border Regional Commission Catalyst Program and the commitment of

matching funds for that application.

The Northern Border Regional Commission (NBRC), a partnership established in 2008 between
the states of Maine, New Hampshire, New York, Vermont, and the Federal Government,
administers grant programs that fund certain community economic development projects in
designated counties, including Waldo County. One of the grant programs administered by NBRC
is entitled the Catalyst Program which allocates federal funds to support economic revitalization
in designated counties by modemizing critical infrastructure as well as investing in other projects
that aren't categorized as infrastructure by NBRC. The amount of available funding for the
Catalyst Program’s 2023 funding cycle is approximately $11 million per state.

For the current grant cycle, Waldo County was determined to be a transitional county, which is
defined as a county that has recently suffered high rates of poverty, unemployment,
outmigration, or are economically distressed and underdeveloped. The maximum amount of
grant funding that NBRC will provide for a project located in a transitional county is 50% of the
project cost, and all federal funding involved in the project, including NBRC funds, cannot
exceed 80% of the total project cost.

If an applicant includes matching funds and/or cost share in their application, those funds must

be committed by September 30%, 2024, for a grant award made during this current cycle.




On April 21%, the Deputy Economic Development Director submitted a Letter of Interest to this
program, requesting grant funding in the amount of $2,121,212, to be matched with $2,121,212
in applicant funding. The total amount, $4,242,424, was intended to be sufficient to fund an
infrastructure project consisting of improvements to sections of two intersecting streets,
Congress Street and Salmond Street, approximately 2,400 linear feet and 1,600 linear feet,
respectively. The specific improvements would include installing approximately 1,000 linear feet
of sewer line; approximately 5,600 linear feet of concrete curbing; approximately 3,000 linear
feet of in-ground storm drains; 24 catch basins; approximately 4,000 linear feet of sidewalks; and
a pedestrian-activated crosswalk with signal. In addition, the project budget included costs for

reconstructing the road bases in these street sections.

The City was notified on May 5% that it had been invited to submit a full application to the
program. The submission deadline for the application is June 2", and grant decisions will be

provided to applicants by August 31%.

The City may elect to submit a grant application to this program for this project and to commit
matching funds in the amount of $2,121,212 as previously proposed in the Letter of Interest;
however, this amount of matching funds would be a greater amount than what is currently
projected to be generated for the City’s share of revenues from the Congress Street Affordable

Housing Development and Tax Increment Financing District during 1ts 30-year life.

It is also possible that Waldo County will change for the next grant cycle in 2024 from being a
transitional county to a distressed county, which would likely mean that a grant application

submitted in 2024 would qualify for a higher grant/match split.

The Economic Development Director may also identify additional options for submitting this

grant application, that he will present at your meeting for your consideration.

If approved by the City Council, City staff requests that a motion is made to decide whether or
not to submit an application to the Northern Border Regional Commission Catalyst Program
during the current cycle (due on June 2"); commit matching funds; authorize the City Manager
to sign the supplied resolution empowering her to act on behalf of the City of Belfast as the
Authorized Official; and authorize the City Manager to sign any and all documents related and

necessary to the submission of the application.




Please see the attached memo (10-P) from the Economic Development Director providing further

detail. Director Kittredge will be at the meeting to present and answer any questions.

10-Q Request from the Harbor Master and Economic Development Director to apply for
“ the Maine DMR Shore and Harbor Grant for funding to administer a sedimentation study

for the Breakwater Project.

The Maine Department of Marine Resources Maine Coastal Program Shore and Harbor Planning
Grant Program provides resources on a competitive basis for shoreline access planning,
waterfront and harbor planning, identification and resolution of waterfront use conflicts, and

planning, feasibility, and design efforts for resilient waterfront infrastructure.

The minimum and maximum grant awards under this program are $5,000 and $50,000,
respectively. Previously the City has successfully secured funding from this program, which was
used to hire WSP US Environment & Infrastructure to develop a report on an evaluation of

options for improvements to the City Breakwater.

At this time, the City would like to apply for the maximum grant award of $50,000.00. If
awarded, these funds would be used to undertake a sedimentation study for a portion of Belfast

Bay, in support of a future reconstruction/improvement of the City Breakwater,

Typically, a non-federal match equal to 25% of the total grant request is required under this
program. However, municipalities such as Belfast, who are experiencing high social
vulnerability are eligible for a reduced match of 10% of the total grant request. Therefore, an
application for the maximum grant amount of $50,000.00 will require a match of only $5,000.00.
This project match may include cash and/or the documented value of in-kind services. The most
appropriate account from which to take these matching funds would be the ENK Fund, which as
of January 2023 had a balance of approximately $160,000.00. Two other accounts that could be

potential sources for the required matching funds include the Harbor Diesel Account, which has




a current balance of approximately $112,000.00 and the Harbor Gasoline Account, which has a
current balance of approximately $86,000.00.

The deadline for submission of this application is June 2nd. Grants are anticipated to be awarded
in late June of 2023, with an expected project start date on or after August 15th, 2023. Projects
must be completed, and deliverables received by the Maine Department of Marine Resources, by

December 31st, 2024.

If approved by the City Council, City staff requests that a motion is made to authorize the
submission of an application to the Shore and Harbor Planning Grant program for $50,000.00,
authorize matching funds in the amount of $5,000.00, to be taken from the ENK Fund; and
authorize the City Manager to sign any documents related and necessary to the submission of the

application.

Please see the attached memo (10-Q) from the Harbor Master and Economic Development
Director providing further detail. Harbor Master Given and Director Kittredge will be at the

meeting to present and answer any questions.

10-R Request from the Harbor Master to apply for the 2023-2024 Harbor Management
Access Grant for funding to build floats.

The Harbor Management Access (HMA) Grant is administered by the Maine Bureau of Parks
and Lands, Submerged Lands Program to help aid in creating or maintaining public access to the
State’s waters. The City of Belfast Harbor Department has been awarded funding from this grant
program in the past, most recently last year for building floats, and a few years ago for paving

the launch ramp at the City Landing.

The maximum amount that may be awarded with the HMA grant is $15,000.00, and a minimum

25% match is required, which can be cash, in-kind, or federal or state monies. Matches over 25%




do help the approval scoring. This is a reimbursement grant and cash match funding may be used

from our Harbor Department ENK Fund or fuel accounts.

Harbor Master Kathy Given would like to apply for HMA funding again this year to build floats.
The City of Belfast recently was impacted by two storms, in December and May, that severely

impacted the condition of our older floats.
Harbor Master Given is proposing the following application for funding:

$17,147.32 estimated total cost to build 3) 6* x 20 floats

$3,642.00 in-kind match in labor to build floats in-house (DOT standard rate $24.28/hr x 50 hrs
per float)

$300.00 in-kind match for Public Works to move floats

$1,000.00 cash match from ENK Fund

$12,205.32 — expected reimbursement from State

As outlined above the City’s total match in-kind and cash match of $4,942.00 would be just shy
of 29% of the total cost. Harbor Master Given is recommending that the $1,000.00 cash match be
allocated froin the Harbor ENK fund, which as of January 2023 had a balance of approximately
$160,000.

Applications must be received by the State Submerged Lands Department no later than 5:00pm,
May 19, 2023. Awards will be announced in June. As materials are still expected to take time to

arrive, the expectation is that if awarded, floats would be built this coming winter.

If approved by the City Council, City staff requests that a motion is made to authorize City staff
to apply for the 2023-2024 HMA grant; authorizing the cash match in the amount of $1,000.00 to
be allocated from the Harbor ENK Fund; and authorize the City Manager to sign any documents

required for this application.

Please see the attached memo (10-R) from the Harbor Master providing further detail. Harbor

Master Given will be at the meeting to present and answer any questions.




10-S Request to accept the 2023 Project Canopy Assistance Grant,

In March 2023 Councilor Hurley along with assistance from City staff applied for a Project
Canopy Planting and Maintenance Grant for $10,000 with a 50/50 match from the City with the
plan, if awarded, to plant new tree canopies along the City of Belfast Rail Trail and in

Downtown Belfast.

At the November 1, 2022, City Council Meeting the City Council authorized the expenditure of
$5,000.00 for the purchase of new trees along outer High Street where the Belfast Rail Trail is
adjacent and exposed to the road. By implementing this new canopy, the City hopes to add
protection to pedestrians who are utilizing the Trail, as well as to help insulate the trail from
vehicles, noise, salt and plowing, making the Trail safer and more user friendly. Although the
trees were purchased outside of the grant contract window, the project was placed on hold until
the Spring of 2023 due to the need for additional resources and planning that would need to be

required for a successful project.

Additionally, the City has also identified 7 locations in our downtown area where trees need to
be replaced or the addition of a canopy would be beneficial. These new trees will make a direct
and positive impact on the community and visitors alike, adding diverse tree canopies within our

City’s recreational area and streets and public spaces.

This project is an integral component in the City’s decades-long program of community forestry
that has encouraged Belfast to plant and protect as many trees as possible alongside streets, in

parks, at schools, throughout the downtown area, and along major roads.

Last week the City of Belfast was notified that they have been awarded $10,000 under the
Project Canopy Assistance Program through the U.S.D.A. Forest Service Urban and Community

Forestry Program for a Street Tree Inventory and Care Project.




If approved by the City Council, the City will be required to provide a local match of at least
$10,000, which can include in-kind services. At this time City staff is requesting a motion to
accept the Project Canopy Planting and Maintenance Grant for $10,000 with a 50/50 match from
the City, to plant new tree canopies along the City of Belfast Rail Trail and in Downtown Belfast
and to authorize the City Manager to sign the agreement and general assurances with the Maine

Forest Services.

Please see the attached copy of the award letter (10-S) for your consideration. The City is
expected to receive the agreement, and general assurances via email soon. Once signed the City
will be able to proceed with work on the project. Assistant to the City Manager Manda Cushman

will be present and answer any questions.

10-T Request from David Hurley for funding of up te $1,000.00 to create and install a
display panel next to the Harborwalk regarding the Sturgeon Mural Project.

David Hurley of Swanville is reqﬁesting funding from the City of Belfast of up to $1,000.00 to
create and install a display panel next to the Harborwalk on the left-hand corner of Heritage
Park. The panel will correlate with the 32-foot mural of a sturgeon that Mr. Hurley is painting
along Belfast's Harbor Walk on the front the former Consumer Fuel building now owed by Paul
Narron. The panel will include scientific information about sturgeons, which is the common
name for the 28 species of fish belonging to the family Acipenseridae, as well as cultural
information about the name Passagassawakeag, which is a Maliseet word meaning “place for
spearing sturgeon by torchlight,” and will include a link for more information and history about

the Penobscot nation.

The $1,000.00 being requested will cover the panel cost which includes graphic design,
materials, and instaliation. This request was not budgeted in this year’s budget, thus if approved

by the Council, I would recommend that funding come from the Undesignated Fund Balance.




Please see the attached memo (10-T) from Parks and Recreation Director Norm Poirier and email
from David Hurley explaining the request in further detail. Director Poirier and Mr. Hurley will

be at the meeting to present and answer any guestions.

10-U Request from the Parks and Recreation Director to approve a new Facility Use
Request by the Belfast Area Chamber of Commerce to utilize Steamboat Landing Park on
Thursday, June 22, 2023, at 5:30 p.m. for a “Thank You” concert.

Dorothy Havey representing the Belfast Area Chamber of Commerce is requesting to utilize
Steamboat Landing Park on Thursday, June 22, 2023, for a free public “Thank You” concert.
Although open to all, the concert is to recognize all the people who keep Belfast moving, from

municipal workers, public safety, and hospital employees.

The band performing will be Anni and the Rainmakers. The Chamber is encouraging attendees

to bring chairs, blankets, and bags to carry in and out trash.

If approved, Parks and Recreation Director Norm Poirier requests that a motion be made to
approve the new Facility Use Request by the Belfast Area Chamber of Commerce to utilize

Steamboat Landing Park on Thursday, June 22, 2023, at 5:30 p.m. for a “Thank You” concert.

Please see the attached memo and Facility Use Application (10-U) from Parks and Recreation
Director Norm Poirier explaining the request in further detail. Director Poirier will be at the

meeting to present and answer any questions.

10-V Discussion on Housing and Property Development Committee priorities.

On April 25, 2023, the City Council interviewed candidates for the newly created City Housing
and Property Development Committee. At the May 2, 2023, Regular City Council Meeting the
Council appointed Dorothy Havey, Nathaniel Clifford, David Aguiar, Joellyn Warren, Donna




Kelley, Anna Frenette, Kristine Wentworth, Mike Oneglia, Caleb Elwell, and Councilor Mike

Hurley to the committee.

At this time, the Council will discuss committee priorities and membership terms.

10-W Request to approve a CMP pole permit for one new pole located on Congress Street.

Please see the attached (10-W) CMP pole permit application for one new pole on Congress
Street. City Code Enforcement Officer Steve Wilson and Director of Public Works Bob Richards

have reviewed the request and recommend the Council approve this pole permit.

If approved by the City Council, City staff requests that a motion is made to authorize City staff
to approve the CMP pole permit for one new pole located on Congress Street. [ will be at the

meeting to present and answer any questions,

10-X Request to approve a pole permit by Cipp’s Power Line Construction for one new

pole located on Pitcher Road.

Please see the attached (10-X} pole permit application by Cipp’s Power Line Construction for
one new pole on Pitcher Road. This request is to extend the line to serve a new home currently
being constructed at 77 Pitcher Road. City Code Enforcement Officer Steve Wilson and Director
of Public Works Bob Richards have reviewed the request and recommend the Council approve

this pole permit.

If approved by the City Council, City staff requests that a motion is made to authorize City staff
to approve Cipp’s Power Line Construction pole permit for one new pole located on Pitcher

Road. I will be at the meeting to present and answer any questions.




10-Y Request to go into Executive Session on a Real Estate matter pursuant to 1 M.R.S.A. 405
(6) C.

10-Z Signing of Council Orders

Street Maintenance is an important priority of our City and our residents. The City of Belfast
Public Works Crew works hard and diligently to ensure that our streets are well maintained for
our residents to utilize for travel by automobile, cycle, and foot. The importance of road paving
and sidewalks is not something that most of us often think about when we go about our daily
lives to work, school, or travel, but proper street maintenance is a critical factor in our quality of

everyday life.

Here in the City of Belfast, we are lucky to have an incredible team who perform the

maintenance of our roads and sidewalks so very well.

Since May 3rd, 2023, the Public Works Crew has been working to pave and resurface roads
around our City. Streets that have been chosen for repair this year include Anderson, Allyn,
Bridge, Cedar, Charles, Condon, Cottage, Fahey, Huntress, Park, Union, and Waldo Ave, and
Fairview, Footbridge, Mitchell, and Old Rt. 1 on the East side of Belfast.

The Public Works Department anticipates that this paving project will be completed in the next

several weeks, weather permitting.

The Public Works Director Bob Richards put out a notice that the public should anticipate some

minor detours and delays throughout the duration of the project. There will be flaggers, one lane




roads, and grooved pavement on some of these streets which will include some bumps. The

Public Works crew will try to keep bumps visibly marked with warning cones.

Please proceed with extreme caution and be mindful that our Public Works Department workers

will be out on the roads working to improve the quality of everyday life in our City.
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[0-W

- Central Maine Power
Town Pole Permit
Fax Cover Sheet

Date 04/26/23
Subject: Town Pole Permit

To: Town/City of Belfast 338-6222

Road: Congress St
CMP Job # 801000540662

From: Casey, CMP Line Clerk
E-mail Lineclerknewservice@cmpco.com
Fax: 207-629-4752

Please sign attached and fax or e-mail back.

If you have any concerns or questions, please call me direct at 1-
207-629-2527

Thank You

Internal Use
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Form aava
Notifieation:

CENTRAL MAINE POWER COMPANY Work Order:

APPLICATION FOR POLE LO_CATION OR UNDERGROUND LOCATION
In the Cxty/T own of* Belfast # Maine

To the: ]—! City
[w] Town

I County of| Waldo | Mains

| Ceniral Maine Power hereby applies for permission to:

[x] Construct and maintain poles together with attached facilities and appurtenances upon, along
or across certain streets and highways in said City/Town as described below.

71 Construct and naintain buricd cables, conduits, manholes and handholes, together with wire

10300970936 [

501000540662 ’

and cables, transformers, cutouts, and other equipment therain, under, along, and across certain streets

and highways in said City/Town as deseribed below.

[w] Central Maine Power Company and Consolidated Communjeatians of Northern New Elglmd Company LLC

Jointly apply for permission to construct and maintain poles together with attached facllltles and

appurtenances upor, along or acrass cettain streets and highways in said City/Town as described bhelow,

1. Starting Polnt:

INTERSECTION OF CONGRESS ST. AND SALMOND ST,

2. Road (State & CMP): ICONGRESS ST. ( CONGRESS ST)

3. Direction: IW‘ESTERLY I

4. Distance: I54 feet

5. Number of Poles: ll !

N Overhend wires shall have a minimum clearance of 18 feet ever the public highway and be
constructed to conform with the requirements of the National Electric Safety Cade.

I Buried cable facilities shall be placed at 2 minimum depth of 36 inches under pavement and 30
inohes elsewhere and be constructed to conform with the requirements of the National Electric Safety
Code.

Any person, firm, or corporstion to be adversely affected by this proposed location shall file a written objection

with the State Depattment of Transportation, City, Town or County stating the canse of said objection within

fourteen (14) days after the publication of this notice or ninety (90) days after installation of faciljties without

publication,
™) Public Notice of this application has been [wNot Publjshed
given by publishing the text of the same
In:
O
CENTRAL MAINE POWER COMPANY Cansolidated Communications ot Marthern New Engiend Company LLC

By:|Wayne Cookson ’ Date: lApx‘21,2023 By: DM‘% % aédf)ata: 05/ 2.512023

For StephenVPolyot

Rirht nf Wav Mananar-Maine




Apr. 26,2023 12:50PM AVANGRID No. 0289 P 3/8

Form 4502 -
Notifieation: II)BGUSTU%G

i

CENTRAL MAINE POWER COMPANY Work Order: |301000540662
SKETCH TO ACCOMPANY APPLICATION FOR POLE OR UNDERGROUND LOCATIONS Paéz of
City / Town: |Belfast Date: |Apr21, 2023
Street: CONGRESS S5T. ( CONGRESS 8T} By:|Wayne Cookson

Facilities to consist of wood poles and appurtenances with a minimum clearance of wire and cables pot less than 21 feet
over the public highway, and/or underground facilities to consist of buried cables, conduits, transformers and manholes
for operation at 7200 volts to ground single phase. Construction to be suitable for future aperation at a voltage not to
exceed 22KV to ground single phase, Right-of-way limits indicated are based on the best field information available.

Poles/ Pads are staked. For further information call:lwf,yne Cookson | at Central Maine Power
Company tel]  207-629-1793 | . Pole/Pad spans shown are approximate.
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Form 4503

Notification: 10300970536 ]

LOCATION PERMIT Worlc Order; |801000540652 i

Upon the Application of Center Maine Power Company and Consolidated Communications of Northern New England Company LLC

dated |Apr21,2023 » asking for permission, in accordance with law, to construct and
maintain poles, buried cables, conduits, and transformeys, together with attached facilities and appurtenances
over, undet, along or across certain highways and public roads in the location described in said application,

permission is hereby given to construct, reconstvuct, snaintajn and relocate in substantizlly the same location,

said facilities a.ﬁd appurtenances in the City / Town of [Belfast L

approximatejy located as follows:

1. Stasting Point: ‘maszcnorx OF CONGRESS ST, AND SALMOND ST.

2. Road (State & CMP): JCONGRESS ST. { CONGRESS ST.)

3. Direction: |[WESTERLY |

4. Distance: |54 ' feet

5. Number of Poles: ,1 |

Facilities shall consist of wood poles and appurtenances with a minimum of wire and cable not less than 18
feet over the public highway and/or buried cables or conduit and appurtenances placed a minimum depth of 36
inches under pavernent and 30 inches elsewhere, all In a menner sonforming to ths National Electric Safety
Code,

By:

By:

By:

By:

By:

Municipal Officers

Office of the

Receivad and Recorded in Book , Page

Atfest;
Clark
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