
 
 
 
 
 
 
 
 
 

MANAGER’S REPORT 
Belfast City Council Meeting 

Tuesday, November 15, 2011 
7:00 P.M. 

 
TO:  Mayor Walter Ash Jr. and Honorable Members of Belfast City Council 
 
FROM:  Joseph J. Slocum, City Manager      
 
DATE: Thursday, November 10, 2011 

 
 
Non-Agenda Items:  
 
Please come to honor our Veterans 
 
Tomorrow – Friday November 11, 2011 is Veterans Day. 
 
The Belfast Parade starts at 9:30 am at the High School. They march down Waldo to Main and down to 
the waterfront. More people need to come out and show their support for our veterans. Belfast does 
many great things but we have not made the effort we should make to be there for this honorary moment 
to their service to us and the rest of this country. 
 
Please --Please-- come to witness this tribute. 
 
 
Agenda Items: 

 
10-B   Acceptance of Bids for an All Wheel Drive Loader for the Public Works Department and 
Possible Award of Bid. 
(Introduced by Bob Richards , Public Works Director) 
 
City Public Works Director Bob Richards is replacing our 1992 loader backhoe. We have received 5 bids 
for this piece of equipment and the lowest came from Nortrax of West Hermon, Maine at $68,325.00. We 
ask that you accept the bids as presented and award the bid to the lowest bidder Nortrax in the amount of 
$68,325.00. 
 



10-C Consideration of a Recommendation of the City Manager to Give Back to Waterfall Arts a 
Series of Artistic Benches and Chairs that Waterfall Arts Gave to the City in the Spring of 2011. 
(Introduced by the City Manager) 
 
This past winter Waterfall Arts commissioned a number of artists to make a variety of chairs and benches 
which adorned the Downtown and Waterfront areas this past summer. For insurance reasons these were 
given to the City so that they could be placed on the City’s Insurance Policy. The season is over and there is 
no further use for these benches and chairs and we would like to donate them back to Waterfall Arts where 
they may be able to utilize them to raise funds for future artistic displays. 
 
10-D Discussion and Consideration of a possible option to purchase land and hydro facilities from 
Goose River Hydro.   
(Introduced by the City Manager) 
 
The City has been evaluating possible purchase of these dams. One or more members of the Council have 
indicated an interest in pursuing another option to buy this property for a limited period of time. The City 
previously purchased an option on this property that expired in August. Instead of paying cash for the option 
we agreed to provide the owner with a copy of the engineering report we commissioned.  The question to be 
decided is whether or not the City is willing to exercise an additional option, and for how much, and for how 
long.  
 
10-E Consideration of a Request from the Harbor Master and the Harbor Committee to Approve 
Usage Fees for 2012. 
(Introduced by Harbormaster Katherine Pickering) 
 
The City Harbor Master is attaching preliminary estimates of revenue from the harbor this past year. As you 
will note there are more than 30 different sources of income that come into the harbor. She will come to the 
meeting and answer questions you have on this estimate of revenues and recommend, as the Harbor 
Committee did unanimously, to keep the harbor use fees at the same level for 2012 as we had them for 
2011.  
 
10-F Discussion with the Harbor Master Regarding Harbor Vessel Contracts for 2012. 
(Introduced by Harbormaster Katherine Pickering) 
 
The Harbor Committee had one recommendation with respect to any existing contracts with Charter Vessels 
and that was to be sure that those vessels included any utilities or trash fees that were incurred by the City as 
part of their rent. Currently, the City charges $40.00 per foot per Season for the Overnight Charter Contract 
which allows a permanent slip space and $100.00 a Season for the Occasional Use Contract which allows 
only loading and unloading passengers at the dock. The Season is 5 months, from May 15th to October 
15th. City Harbor Master, Katherine Pickering, will be at the meeting to discuss the possibility of raising 
current rates from $40.00 a foot to $45.00 a foot and also to discuss what utility or trash fees are incurred as 
a result of these boats having these Contracts with the City. There are attachments in your packets which 
talk about the Usage Fees and the Charter Vessel Contracts along with a Statement of Revenues only for the 
Water Front. These are not audited revenues, and do not account for associated expenses. 
 



10-G Update and report on unexpected potential loss of Heat and other public assistance program 
Funds that may affect the City’s budget for General Assistance.  
(Introduced by General Assistance Administrator, Suesan Packer) 
 
We are not seeking action at this time but we do want to alert the Council that potential Federal and State 
program cuts for heat and other support programs may significantly impact the City’s General Assistance 
Budget for this year. These cutback measures will increase the number of people who apply for General 
Assistance and will also increase the number of people who need heat assistance but do not qualify for 
general assistance.  
 
Suesan Packer has an attached a 2 page outline of what we are looking at. We wanted to call your attention 
to this issue before you start hearing of people who don’t qualify for General Assistance and accordingly 
may have very limited places to go when they have no heat. It could well mean many without heat at times 
this winter. There are some local helpers but their donated funds are very limited.  
 
10-H Second Reading on Amending the City Council Code of Ordinances to Add the Sportsmen’s 
Park to a Definition of Parks in the City Ordinance. 
(Introduced by Parks and Recreation Director Jim Bell) 
 
By adding Sportsmen’s Park to the definition of Parks in the Ordinance, we are simply acknowledging that 
this is also one of the Parks that the Parks and Recreation Commission would have jurisdiction over. Jim 
Bell, Parks Director, will be at the Meeting should you have any questions.  
 
10-I  Further Discussion on Fireworks and their use and sale in Belfast. 
(Introduced by City Planner Wayne Marshall) 
 
Over the last couple of meetings the City Planner, Wayne Marshall, has been providing the Council with 
information from communities that have banned the sale or use of fireworks as well as communities which 
have permitted the sale and use of fireworks. 
 
 Since out last meeting, I have discussed this matter with Fire Chief, Jim Richards. Chief Richards is 
primarily against the sale and use of fireworks in the City of Belfast because of fears of the safety of 
Firefighters who may have to respond to a fire in the location that has stored a large amount of fireworks. 
He is also opposed to the use of them in the City to cut down on the number of accidents that happen 
particularly to children in use of these fireworks.  
 
The Council also asked for additional data on the statistics as to increased instances of physical injury, fires, 
etc., relating to fireworks and attached to this packet will be the information we have been able to locate 
since the last meeting. If the City is going to pass a law which will ban either the sale or use of fireworks in 
the City of Belfast we really should have the First Reading for the December 6th Meeting and the Second 
Reading at the December 20th Meeting. 
 
10-J Request from the City Planner for the City to consider applying  for a Maine Coastal  Grant 
from the State Planning Office to help prepare a concept plan for the Rails and Trails Project.  
(Introduced by Director of Planning, Wayne Marshall) 
 



A couple of years ago, the City purchased 3 miles of walkway in a corridor between Penobscot McCrum 
and the Waldo County Line. The specific purpose for this purchase was to maintain the rail and to develop a 
pedestrian trail in this corridor. We are working on that trail as we speak, but we also realize that we have 
not identified a plan on how to go about constructing the trail and we would like to apply for a grant that 
would help us hire someone to do the concept plan for the trail. I am also hoping to have state officials here 
before Christmas to look at parts of the trail to see if there are pending issues that we may have to think 
about as we develop this trail. The initial piece between Penobscot McCrum and the Upper Bridge, in my 
view, can be done relatively quickly for hiking purposes, but will take more construction involvement to 
accommodate baby strollers, etc.  
 
10L  Discussion of an anticipated schedule for the Harbor Walk in the Spring / Summer of 2012.  
(Introduced by City Planner Wayne Marshall) 
 
We’ve asked Wayne Marshall to lay out a temporary timeline. At this point in time, since we do not have 
final design, all we can do is create a tentative schedule. We have attached that schedule to this packet and 
Wayne will discuss it with Council at the meeting.  
 
10-L  Presentation by the City Economic Development Director, Thomas Kittredge, of a Possible 
Economic Development Plan for Belfast for the Next 12 Months. 
(Introduced by Economic Development Director Thomas Kittredge)  
 
In 2010 the City hired Thomas Kittredge to be our Economic Development Director. Since then, he has 
been very busy working on a host of different economic development issues for the City on a daily basis. 
Some of these matters are very large and some less large. We’ve asked Thomas to review the existing 
Economic Development Plan dated to January of 2010 and to update it and make his recommendations for 
what the priorities should be as we approach the next calendar year.  
 
We are not asking for a determination by the Council at this point in time, but we really are interested in 
starting this discussion. 
 
We suggest that we schedule a work session that would jointly discuss our Economic Development Plan as 
well as Council’s overall Goals for the next calendar year.  I do note that we have a 5th Tuesday in the 
month of November, which is November 29, should that be a workable time for the Council to have this 
work session.  
 
10-M Request from the CDBG Housing Advisory Committee to amend the Program guidelines  for 
upgrading rental units and to reaffirm that the Council will delegate to the Committee the ability to 
be able to directly enroll properties into the program. 
(Introduced by Economic Development Director Thomas Kittredge)  
 
The Committee advertised and received les interest in the program than they expected. They are 
recommending some modification in the Council approved guidelines to encourage a better response to this 
opportunity. They propose to reduce the amount of matching funds from the property owner, cut the loan 
forgiveness schedule from ten years to five years after a sale and other changes as to what can be counted 
towards an owners match requirement. There is a Memo from Ron Harriman Associates, our consultant and 
other material attached in the packet to help explain these changes. We also are looking for a clear motion 



that the Committee can select the program projects and enroll the property owners they best feel meet these 
program guidelines. 
 
10-N.  Update on what the City can do to pursue the State to redesigning the intersection of Route 1 
and Route 141. 
(Introduced by City Manager) 
 
We will provide a further report to the Council on this at the meeting itself. This is likely to be a Council 
Goal for 2012.  
 
10-O.  Move Up to $3999.00 from the Cemetery Reserve Fund to a Chapel Restoration Capital 
Improvement Project for the Cemetery. 
(Introduced by the City Manager) 
 
Steve Boguen, Cemetery Superintendent, would like to replace the roof of the Chapel and he has the support 
of the Cemetery Trustees to do this. It will cost less than $4000.00 so it does not need to go to bid. Steve 
would like to move money from Reserve Funds to a Capital Project Account for this purpose.  
 
10-P Acknowledgements of Votes cast. 
(Introduced by the City Manager) 
 
After each election the City Clerk certifies the voting results. It is appropriate to present these results to the 
City Council as the Governing body of the City and for the Council to acknowledge these results, by ‘voting 
to acknowledge’ the results conditioned upon and subject to any legal challenge that may arise. The Council 
is not certifying the vote, it is simply acknowledging the Clerks report and is merely a report to the people 
 
 
 
 
 
That’s about it for now. Thank a veteran if you see one. Find one to thank if you don’t. 
 
Thanks so much to all the people who really ran the election itself on Election Day. City Clerk Denise 
Beckett reminds me all the time that it is getting harder and harder to find people who are willing to work at 
the polls. With the polls now open at 7:00 am this can be a 13-hour day for many. If you are willing to help 
next year we need all the help we can get. Contact Denise on the Website or at 338-3370 ext 14. She will be 
very happy to hear from. 
 
Thanks as well to our candidates. Its unfortunate that everyone can’t win but great that people are willing to 
put their names and their time forward for the benefit of everyone. There is always room at the table for 
anyone who wants to help this community.  Be safe, shop local and keep in mind that it takes everyone of us 
to make Belfast great. 















































AGENDA TOPIC 10.I 
 
 
TO:  MAYOR & CITY COUNCIL 
 
FROM: WAYNE MARSHALL, CITY PLANNER 
 
DATE:  NOVEMBER 10, 2011 
 
RE:  FIREWORKS 
 
 
At the Council meeting of November 1st I requested direction from the Council regarding how 
you would like to approach the potential sale and possession of fireworks in Belfast.  The 
Council tabled action on a motion to prepare an Ordinance to ban the sale and use of fireworks 
until staff could provide background statistics regarding the amount of injuries and property 
damage associated with the use of consumer fireworks.   In a November 2nd email to all 
Councilors I provided you copies of several reports prepared by national organizations.  I have 
included the summary of these reports with this memorandum. 
 
I am returning to the Council and I am again seeking direction regarding how you would like to 
address the sale and use of fireworks.  If you provide direction at this meeting I could prepare 
language for a First Reading Ordinance for the Council meeting of December 6, with the Second 
Reading and Public Hearing to occur at your meeting of December 20.  This schedule would 
allow the Council to act prior to the January 1st time period identified in State law for when the 
local sale and use of fireworks could occur.    
 
As noted in my past memorandums to the Council, the Council could take any number of actions 
regarding this issue: 

1) Allow the sale and use of fireworks.  The Council should define which zoning districts 
the sale of fireworks could occur. 

2) Allow the use of fireworks, but prohibit the sale. 
3) Regulate when the use of fireworks could occur and where such could occur.  For 

example, only on certain days of the year and during certain hours, or only in certain 
areas, such as on your own property, and not within the bypass. 

4) Prohibit the sale and use of fireworks. 
 
The new State law provides municipalities these options, but it does not allow a municipality to 
ban the possession of fireworks. 
 
I previously provided you copies of the new State law that takes effect on January 1st, copies of 
Ordinances adopted by other Maine municipalities, information from Maine Municipal 
Association and newspaper articles on the sale and use of fireworks.  I also noted at the last 



Council meeting that Jim Richards, Fire Chief, would prefer to ban the sale and use of fireworks 
in Belfast because of public safety issues associated with consumer fireworks.  Chief Richards 
will not be able to attend this meeting.  
 
I will do my best to answer any questions at the Council meeting.      
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AGENDA TOPIC 10.J. 
 
TO:  MAYOR & CITY COUNCIL 
 
FROM: WAYNE MARSHALL, CITY PLANNER 
 
DATE:  NOVEMBER 10, 2011 
 
RE: POTENTIAL APPLICATION – COASTAL PROGRAM COMPETITIVE 

GRANT --- RAILS-TO-TRAILS PROJECT 
 
 
REQUEST FOR COUNCIL DIRECTION  
 
The State Planning Office has recently announced the opportunity for Maine communities to 
apply for Coastal Program Competitive Grant funds.  I am recommending that the Council 
approve the City submitting an application to pursue funds to prepare a concept plan for the 
proposed rails-to-trails project from the Armistice Bridge to the Waldo town line that would be 
located within the existing rail corridor.  I have discussed this potential project with Elizabeth 
Hertz, State Planning Office, and she believes the project I outlined is consistent with the State 
guidelines and that it would be an eligible activity. 
 
If the Council supports this recommendation I would like the Council to adopt a motion to 
approve the City applying for Coastal Competitive Grant funds to prepare a concept plan for the 
rails-to-trails project. 
 
BACKGROUND INFORMATION 
 
The Council is currently acting to secure additional rights to the existing Belfast and Moosehead 
Lake Railroad line that the City purchased from the Memorial Bridge to the Waldo town line for 
the purposes of constructing a pedestrian and bicycle trail.  I believe it would be in the City’s 
best long-term interests to undertake an initial planning process for this project and to obtain 
more detailed topographic information about the land the City has purchased. 
 
The State Planning Office recently announced the potential availability of Coastal Competitive 
Grant funds; reference attached grant information.  I have discussed with Elizabeth Hertz, State 
Planning Office, the potential of the City applying for such funds to prepare a concept plan for 
the pedestrian and bicycle path that the Council ultimately wants to construct along the rail line.  
I have attached my email to Ms. Hertz which outlines my proposed approach. 
 
I believe the concept plan may cost around $35,000, which is within the $50,000 maximum grant 
award.  Ms. Hertz also has confirmed that the City could use the funds it will pay to purchase 
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additional access rights as a potential project match.  If the Council chooses to pursue this 
project, I would like James Francamano, the new Assistant Planner, to serve as the project 
manager.  I would assume the responsibility to prepare the grant which is due by December 7th.  I 
believe preparing the grant would require about 12 hours of my time.  I would ask James to assist 
me to prepare the grant.    
 
If funds are received we could begin the project in earnest in the late spring after we fly new 
aerial photography which will provide engineering accurate information for the length of the 
line.  The Council may want to consider if you want a ‘special’ Committee to serve as the focal 
point for this project, but I believe the Council may be in the best position to serve in this 
capacity. 
 
My email to Ms. Hertz and her brief response follows.  I would be happy to answer any 
questions. 
 
 

NOVEMBER 1ST MARSHALL EMAIL TO ELIZABETH HERTZ 
 
Dear Ms. Hertz 
 
I have reviewed grant program information the State Planning Office released for the Maine 
Coastal Competitive Grant Program.  The City of Belfast has taken many initiatives to retain and 
expand coastal access.  I note the following projects: 

1. In 2006 the City renovated the Armistice Bridge (Belfast Footbridge) that spans the 
Passagassawakeag River at a cost of $3.7 million ($2.7 million in City funds and $1 mil 
in grant funds); 

2. The City is presently working to design and construct the Belfast Harbor Walk, a multi-
modal path that will provide pedestrian and bicycle access along Belfast's working 
waterfront and which will incorporate use of the Armistice Bridge.  The City was 
recently awarded a $400,000 CFMF grant for this project and previously was awarded a 
$150,000 CDBG grant, a $250,000 MDOT and allocated $240,000 in City funds for this 
project.  Just yesterday, we submitted a TIGER III grant to try and obtain additional 
funding for this project.  I have attached a map that identifies the location of the Harbor 
Walk projecd. 

3. In the mid-1990's the City conducted an assessment of its publicly owned rangeways.  In 
2009 - 2011, the City prepared a follow-up report to this assessment, installed permanent 
monumentation for the rangeways, and it is now making decisions regarding the type of 
improvements which can be constructed at the respective rangeways.  I have attached a 
copy of the 2010 report.   

4. The City Council, in 2009, appropriated $200,000 in City funds to purchase ownership of 
about 3.5 miles of railroad track owned by the Belfast and Moosehead Lake Railroad that 
runs from the Memorial Bridge (Route 1 Bridge) to the Belfast - Waldo municipal 
boundary.  Further, the City has hired an appraiser to determine the cost for the City to 
purchase specific rights to allow a public recreational trail within the bounds of the 
railroad right-of-way and the City is now proceeding to purchase said rights from all 
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property owners.   It is this last project which I would like to ask about and if you believe 
the project I am proposing could qualify for funding through the Coastal Competitive 
Grant Program.  I also have attached an overall map that identifies the location of the rail 
right-of-way that the City has purchased.    

 
The proposed project involves preparing a concept plan for the layout of a public recreational 
trail within the bounds of the right-of-way the City has purchased from the Belfast and 
Moosehead Lake Railroad.  Nearly all of this trail borders the Passagassawakeag ('Passy') River 
and the City owned right-of-way terminates near the Wescott Stream that empties into the Passy.  
The upper reaches of the Passy offer good opportunities for recreational fishing, the area near the 
bridge at Head of the Tide is used to fish alewives, and Coastalm Maine Land Trust managed 
lands would be accessible from this recreational path.  Construction of a trail in this area, 
however, involves many challenges because of the topography of the right-of-way (typically 100' 
in width).  The City's efforts to develop a recreational trail in this area would benefit greatly from 
preparing a concept study of the trail. 
 
 
I would propose to use these Coastal monies to do the following: 

1. Conduct aerial photography of the railroad right-of-way that can be used to prepare an 
engineering accuracy map, including 1' contours (early spring 2012).  This photography 
would be digitized to a CAD and ArcView base so it is usable to prepare a concept plan.  

2. Use professional engineering and landscape architect services to identify a conceptual 
layout of the trail, including the width of the trail, potential types of materials, identify 
public access points to the trail, and identify major constraints in lay-out and construction 
of the trail.  An example of a significant constraint is the existing railroad bridge that 
crosses the Passy at the Head of the Tide.  Also, although the right-of-way is quite wide, 
the steepness of the area could make it difficult to locate both a trail and railroad tracks.  I 
note that the City has entered into a short-term agreement with the Brooks Historic 
Preservation Society to allow them to operate a seasonal excursion train.     

3. Identify potential methods to link the Belfast Harbor Walk with the rails -to - trails 
project that do not involve the use of waterfront land owned by Penobscot McCrum 
processing plant.  This area is about 800' - 1,000' in length and could involve constructing 
a trail along River Avenue and crossing over land owned by MDOT for the Memorial 
Bridge.    

4. The net result would be a concept plan that would identify where and how a multi-modal 
path could be constructed, public access points that could be used for uses such as fishing 
and perhaps kayaking, very rough cost parameters for project construction, and potential 
grant sources which the City could pursue to construct the project. 

5. Project also would involve several public meetings at which public comment would be 
solicited. 

This project could be completed within the 18 month time period envisioned.  We couldn't 
conduct the aerial photography until early May at the earliest, but the remainder of the work 
could be completed within a period of 8 - 10 months.  
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I believe the project cost would approach $35,000.  Also --- could the City potentially use the 
$45,000+ dollars it likely will be spending within the next 4 - 6 months to purchase confirmatory 
easement rights for the trail as its matching funds? 
    
I would appreciate your opinion on if you believe the type of project I have described would 
comply with the intent of the grant program, and if the potential source of match funds I have 
identified would be workable.  Any direction you can provide would be very helpful.  
 

ELIZABETH HERTZ RESPONSE TO MARSHALL 

Hi Wayne, 

So sorry that I didn’t get to you earlier this week.  The project that you propose below appears to 
be in line with the criteria of this grant program.  Any additional questions, do not hesitate to call 
or email me 

Liz 

Elizabeth Hertz  
Director, Land Use Planning  
State Planning Office  
38 SHS /Augusta, ME 04333 
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FY12 Maine Coastal Program Competitive Coastal Grant 
 
I. Introduction 

 
The Maine Coastal Program (MCP) at the State Planning Office 
http://www.maine.gov/spo/coastal/index.htm announces the availability of funds for the 
following activities in support of our corresponding program goals: 
 

Ensuring Sustainable, Vibrant Coastal Communities: To help coastal communities 
support marine and coast-related economic growth, coastal resource protection, and 
maintenance of community character. 
Improving Coastal Access: To create or preserve access to the shore and waterfront for 
traditional commercial and recreational uses.  
Preparing for coastal storms, erosion and flooding, coastal hazards: To help coastal 
communities become resilient by developing adaptive responses to coastal erosion, 
coastal storm events, landslides and other coastal hazards. 
Addressing the effects of land use activity on water quality: To protect and improve 
coastal water quality.  
Restoring Coastal Habitats: To insure that Maine’s coast provides healthy habitat for 
the full suite of coastal plants and animals for generations to come. 

 
Funds may be used for planning, ordinance development, project implementation, and outreach 
and educational programs. 
 
II. Background 
 
Created in 1978, the Maine Coastal Program is a federal, state, local partnership under the 
Coastal Zone Management Act of 1972 and one of 34 coastal programs nationwide. Maine’s 
program is a collaborative program that works in partnership with other state agencies, 
municipalities, regions and other organizations, with the Maine State Planning Office serving as 
the lead agency.  
 
The MCP works to sustain coastal resources and enhance the coastal-dependent economy 
through: 
• Coastal community planning  
• Effective administration of state environmental laws 
• Public access planning  
• Habitat restoration 
• Reduction of nonpoint source pollution 
• Support of coastal stewardship through education, outreach, and volunteer support 
• Innovative initiatives in special coastal places. 
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III. Eligibility 

 
Those eligible to apply include coastal municipalities, groups of coastal municipalities in a 
region; and Regional Planning Commissions and Councils of Government.  Partnerships are 
encouraged and those proposals documenting strong partnerships that further ensure success of 
the project will receive preferential consideration. The list of Maine coastal towns that are 
eligible for this grant program can be accessed at:  
http://www.maine.gov/spo/coastal/coastal_zone_map.htm 
 

IV.    Grant size and duration  
 

Grants are expected to range from $5,000 to $50,000 and projects must be completed within 
eighteen months from the date of the grant award.  Projects must be able to document significant 
progress during the initial six months of the grant award.   
 
V.  Match 

 
 25% cash or in-kind match is required. 
 
VI. Grant categories 
 
Category 1: Ensuring Sustainable, Vibrant Coastal Communities 
Examples of projects fitting this category:  

 Implementation of waterfront development plans or strategies 
 Development of regulatory and non-regulatory strategies to conserve working waterfronts 
 Planning for the land-side support systems necessary for  ocean wind energy projects and 

other water commerce  
 Preparation or implementation of economic development strategies related to coastal 

tourism and marine-related sectors 
 
Category 2: Improving Coastal Access 
 Examples of projects fitting this category: 

 Development of municipal or regional open space and coastal access plans 
 Implementation of municipal or regional open space and coastal access plans 
 Inventories of access needs, property use surveys, user surveys 

 
Category 3: Preparing for coastal storms, erosion and flooding, coastal hazards 
 Examples of projects fitting this category: 

 Preparation of vulnerability assessments 
 Development or implementation of municipal and regional adaptation strategies 
 Landowner outreach and education  

 
Category 4: Addressing the effects of land use activity on water quality 
 Examples of projects fitting this category: 
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 Development and implementation of regulatory and non-regulatory measures to reduce or 
eliminate water pollution in areas adjacent to shellfish growing areas.  

 Implementation of measures to promote the use of low impact development (“LID”) 
stormwater management techniques in coastal watersheds 

 Development or implementation of multi-town estuary or coastal watershed plans 
 

Category 5: Restoring Coastal Habitats 
 Examples of projects fitting this category: 

 Preparation of habitat restoration plans, strategies, or needs assessments; particularly in 
coastal focus areas identified by Maine’s Beginning with Habitat Program 
(www.beginningwithhabitat.org) 

 Development of pre-project feasibility studies  
 Workshops for landowners and community decision-makers 
 Restoration project implementation 

 
 

Note:  Examples of projects provided in the section above are meant to be illustrative only.  
Applicants are encouraged to creatively address the objectives of the grant program and develop 
projects suited to the unique needs of the applicant within the general categories identified 
above.  
 
VII.  Grant Application 
 
A complete grant application will identify which category is being addressed; a brief statement 
of the problem and the method that will be used to address the problem; partners; roles and 
responsibilities of cooperating parties; anticipated outcomes; timeline, and budget. Letters of 
partner commitment and support and those providing match should be included.  Resumes of 
project leads may be attached, but are not required. Grant applications may not exceed 10 pages 
in length; letters of support and resumes will not be included in the page count. 
 
 
The required format for the grant application is provided below. 
 
Cover Sheet including; 
Project Title 
Municipality or region covered 
Grant category 
Grant request amount 
Project Manager: Contact information 
Project partners 
 
Project Summary 
Please include relevant background information; an explanation of the problem or opportunity; 
demonstration of the need for the project; and proposed use of the grant award.  Describe 
experience with similar work undertaken by the applicant and/or project partners. 
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Project Description 
This section should include project tasks, a description of what will be done, how it will be done, 
who will do it, and the expected project outcomes and products. This section should also include 
a project schedule covering project phases and tasks, significant milestones and projected 
completion dates.  
     
Project Budget 
Include a detailed budget for expenditure of the funds requested.  If this funding is part of a 
larger package of funding needed to complete this project, please indicate the source of the 
remaining funds and their status (e.g. requested, in hand).  
  
VIII. Application Deadline and Submission  

 
Applications should be submitted electronically to elizabeth.hertz@maine.gov  with ‘Application 
to the 2011 Maine Coastal Program Competitive Grant Program’ in the subject line.  Applications will be 
due by 5 p.m. on Wednesday, December 7, 2011; with no exceptions permitted. 
 
For questions please contact Elizabeth Hertz, State Planning Office, Tel# 207-624-6220; email: 
elizabeth.hertz@maine.gov 
 
 
IX. Proposal Scoring Criteria 
 
1.  25 points     Quality of the Grant Proposal; project feasibility and readiness 
The proposal is complete and well organized. The project has a clear and achievable goal; the 
project plan is well-developed, thorough and provides a sufficiently-detailed explanation of how 
the project will be completed.  The proposed project can be completed within 18 months of the 
grant award.    
 
2.  20 points   Applicant qualifications, capacity 
Applicant has the necessary technical experience, knowledge, and administrative capacity to 
successfully complete and report on the proposed project. For multi-phase projects, earlier 
phases have been successfully executed. 
 
3.  25 points     Cost 
Costs are well-documented, reasonable and tasks are appropriate for the proposed budget 
amount. Sources of match are identified and confirmed.  
 
4.  20 points     Linkage to identified state, local and regional priorities 
The project addresses the grant priorities contained in this request for proposal and advances the 
objectives of the Maine Coastal Program.  The project implements ideas and actions identified in 
adopted municipal or multi-municipal comprehensive plans determined by the Maine State 
Planning Office to be consistent with the Planning and Land Use Regulation Act, M.R.S.A. 30-A 
§4347-A (3-A-) or open space plans, waterfront plans, or other plans produced and adopted 
through a public participatory process. 
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5.  10 points     Partnerships 
Project proposal shows documentation of support and participation by partners and clearly 
defines their respective roles.   
 
 
X.       Proposal Review and Selection 
Project proposals will be reviewed and evaluated by a review committee convened by the State 
Planning Office.  Final project selection will be made by the State Planning Office, Maine 
Coastal Program and award notifications can be anticipated by Wednesday, December 21, 2011.  
The final work plan for the successful grantees will be negotiated with SPO as part of 
finalization of the grant award.   
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